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3. Knowledge Codification & 
Dissemination 

Resource 3-1. Sample After-Action 
Review Template 
 

Project/Milestone:   
______________________________________________________ 
 

Date of Review:   
______________________________________________________ 
 

Recorded By:    
______________________________________________________ 
 

What went right? 
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________ 
 
What went wrong? 
________________________________________________________
________________________________________________________ 
________________________________________________________
________________________________________________________ 
 
How do we fix things to be sure that they don’t go wrong again?  
________________________________________________________
________________________________________________________ 
________________________________________________________
________________________________________________________ 
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