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In October, the New Mexico Depart-
ment of Transportation initiated ef-
forts to develop a transportation asset 
management plan (TAMP), the goal 
being to better maintain our infra-
structure, maximize performance, and 
optimize both human and financial 
resources. We know asset manage-
ment will help us apply LiveCycle cost 
analysis to our resource allocation 

process, making 
our assets last as 
long as possible 
given our limited 
resources. Data that 
we have been collect-
ing on our assets will 
help guide these important de-
cisions.

 From my perspective, the de-
velopment and implementation of 
an effective TAMP is a critical pri-
ority for the NMDOT—not just be-
cause it is required by the federal MAP-
21 legislation, but because it also offers 
the department a far better way of doing busi-
ness. My goal is to have the NMDOT become a 
performance-driven organization in all aspects of 
how we plan, deliver, and manage  our services. 
Asset management matters because it is, at its core, 
a performance management system that will allow us 
to accomplish that goal while providing mobility and 
safety to our customers.

 Over the next year we will be pursuing a range of 
activities specifically designed to develop the TAMP. 
They include realistic performance measures, a com-
prehensive risk analysis framework, accurate financial 
projections, strong investment strategies, and improved 

business practices. With these tools, the department 
can transition to policy-driven management strategies 
that are more transparent, accountable, effective and 
efficient, all of which will increase the confidence of 
the public that we are making the best decisions for our 
transportation infrastructure.

We will need your help to accomplish these tasks. 
To this end, we will be engaging in outreach at all lev-
els of the department in each region of the state, the 
goal being to listen to you and your ideas. We will also 

be sending newsletters 
and other forms of 

communication, all 
designed to keep 

you informed and 
elicit your com-
ments. Once 

completed, the 
TAMP will improve 

the way we operate 
as an agency. With 

your support, we 
will have a docu-
ment reflecting 

the consensus 
view of all NMDOT 
personnel while set-

ting us on a course 
to better manage 

our resources.
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All Saints Catholic 
School Celebrates 

Transportation Day
Story by Manon Arentt

On Tuesday, September 23, All Saints Catholic School 
hosted a transportation day, an expansion of the tradi-

tional community service event. During the afternoon, kin-
dergarten students participated in a transportation parade 
where they made box cars representing a vehicle they liked. 

Parents, teachers and other students watched and clapped 
for them as they paraded their box car. Additional activities 
included a showcase of NMDOT heavy equipment to include 
a 10 yard and 5 yard dump trucks.

Gabriel Ortega, Roswell Project Office Manager spoke 
about the colors of the truck and what they represent to the 
public. The student yelled out “orange” several times and en-
joyed the tour of the snow plows.

Approximately 200 people attended the event, including 
students, which was a good turnout, according to Mrs. Vivi 
Kreitz, All Saints kindergarten teacher.

The kindergarten class later sent a huge thank you card to 
NMDOT District Two for participating in their transporta-
tion event. 

Data Logging Vehicle
Story by Jack Yates

In 2013 the NMDOT contracted with Mandli Communi-
cations to drive all state maintained roads as well as some 

other locals roads in New Mexico with a special data logging 
vehicle. This vehicle contained a host of data collection, pho-
to and video imaging, LiDAR, GPS and distance measuring 
equipment. The dataset is so extensive that it was delivered 
with its own viewing software which allows different roadway 
characteristics, assets, data and video to be viewed in a host of 
different ways. This data collection is part of our Transporta-
tion Asset Management effort required in MAP-21 and the 
Strategic Planning & Asset Management Division is the lead 
on this project. 

The result of all this effort was the creation of a complete 
road log dataset which includes the following data: Median 
type and width, left shoulder type and width, right shoulder 
type and width, right shoulder barrier type, sign assembly type 
and condition, retaining walls (with height and length), loca-
tion and control of intersections (uncontrolled, stop sign con-
trolled, and signal controlled), bridge deck (length, number, 
type, IRI), type of facility, rumble strip presence, number of 
thru lanes, turn lanes (one, two and three counts), type of lane 
surface and area, bike lanes, rapid transit lanes, deceleration/
acceleration lanes, location of signs (with MUTCD codes, 
condition, descriptions, position, and size), roadway curve de-
gree and type, grade percent and type, and over 15 pavement 
condition criteria such as IRI, cracking, rutting, etc. All of the 
data collected includes a route identifier, mile points, latitude/
longitude coordinates and altitude.

The Pavement Management Section has been using this in-
formation to develop pavement deterioration curves for use 
in statewide project planning, to assess pavement condition 
on planned projects, provide pavement design justification 
reports, and to populate the Pavement Management System.

Gabriel Ortega speaks about the colors of the truck and what the 
mean to the public.

Special data logging vehicle equipped photo and video imaging, 
LiDAR, GPS and distance measuring equipment.
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The Roadway Inventory Program also utilizes this dataset 
to report many roadway characteristics and assets to the Fed-
eral Highway Administration for the annual Highway Perfor-
mance Monitoring System (HPMS) report due each June.

While not all NMDOT staff have direct access to this da-
taset or the software to manipulate and view all the data, we 
have received a web based data viewer. This web based viewing 
software will allow any NMDOT staff member to virtually 
“drive” the roads via collected and archived, high resolution 
photo images and jump to any route or mile point on our state 
road network. This ability could benefit a number of different 
bureaus within the NMDOT during project scoping or devel-
opment. Also, any of the collected asset data can be exported 
to Excel or shape file for use by NMDOT staff upon request.

To view the roadway imagery, follow this link: http://pms-
dc/nmrvx_web/

Currently the Roadway Inventory Program is working 
hand-in-hand with the GIS Section to process data requests 
and extract data from this large dataset for use by others. To 
request any of the roadway characteristics or asset data men-
tioned above for a specific route or area, contact Jack Yates 
(216-8059) or John Baker (827-5523) with the Roadway In-
ventory Program. 

-----------------------------------------------------------------------

Ragland Patrol
Story by Yvonne Aragon

The Ragland Patrol is located on N.M. 209, 25 miles south 
of Tucumcari. The patrol responsibility abuts with Gua-

dalupe, DeBaca, Roosevelt and Curry Counties. The majority 
of the roads within its boundaries are considered secondary 
roads. These are treated after all primary streets have been ad-
dressed and remain passable to vehicular traffic. 

The Ragland Crew is imperative to the snow removal pro-

cess. When a storm is particularly severe they may be called 
out to help Tucumcari Patrol on I-40 to ensure the interstate 
remains passable. When this happens, the Snow Team will 
return to the secondary streets they were clearing as soon as 
possible. 

Winter storms can be trying for all of us, motorists, resi-
dents and snowplow operators alike, but the crew would like 
the traveling public to know they will plow and salt as needed. 
But motorists must modify driving behavior for conditions 
- slow down, use caution, allow plenty of distance between 
vehicles, use snow tires and allow plenty of time for travel. 

-----------------------------------------------------------------------

Ragland Barn
Story by Yvonne Aragon

The existing barn in Ragland was built in the mid-1960s 
when the equipment size and length was smaller and 

shorter. This made it difficult for the employees to work on the 
equipment because they were always exposed to the weather 
elements. The building was also cold and much of the heat 
was being lost through the windows and skylights. The crew 
decided an upgrade was needed and they would do the work 
in house. They designed a 12’ addition to the northeast side of 
the building which would do two things provide enough space 
for the equipment to be inside the barn and provide a storage 
room for small tools. The crew also changed out the windows 
and removed the skylights and insulated the ceiling. These few 
changes were done using repurposed materials at a cost savings 
to the department.

In addition, the yard fence was removed and replaced with 
chain link fencing that is six feet high and includes barbed 
wire to secure the building and the equipment that is stored 
outside. 

The end results are the crew gaining much needed space and 
a barn that is much warmer. This project showcases the talents 
and pride this crew has. 

This data collection is part of our Transportation Asset Manage-
ment effort required in MAP-21 and the Strategic Planning & 

Asset Management Division is the lead on this project. 

Ragland’s Barn located on N.M. 25 and was first built in the 
mid-1960s—a much needed upgrade took place.
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The 19th annual New Mexico Infrastructure Finance 
Conference (NMIFC) was held October 28-30 at 

the Buffalo Thunder Resort in Pojoaque.
The conference supports the planning and funding 

of infrastructure projects throughout New Mexico. It’s 
also provides local entities and individuals the oppor-
tunity to meet with key funding agency contacts, de-
signers, architects and engineers who can answer ques-
tions and provide guidance as they bring their capital 
projects to reality. 

The conference was comprised of sessions and work-
shops led by a variety of professionals in their fields 
including a number from the NMDOT.

Five tracks covered transportation, education, com-
munity and economic development planning, tribal 
and utilities.

The first transportation workshop was moderated by 
District Five Engineer Miguel Gabaldon and featured 
speakers Habib Abi-Khalil, P.E., District Five Assis-
tant Engineer, Engineering Support, Juan Rael, P.E., 
NRD and Michael Sandoval, Director, Planning and 
Safety Division. Their presentation covered the plans 
New Mexico’s first Diverging Diamond Interchange 
that will be built at Cerrillos and I-25. This includes a 
public education campaign that will show drivers how 
to maneuver this unique type of intersection. The Di-
verging Diamond is designed to be safer, improve traf-
fic flow and ease congestions. Congestion expected to 
begin next spring. 

The next session dealt with a project that is almost 
finished—the Paseo del Norte/I-25 reconstruction 
project in Albuquerque. Sally Reeves, our Paseo del 
Norte Project Engineer moderated the workshop and 
Michael Smelker, our Paseo del Norte Design Engi-
neer was one of the speakers. They explained the his-
tory of the project, including the funding aspect, the 
design build method that was chosen and the expected 
benefits of the finished project (decreased congestion, 
safety enhancements and air quality improvement). A 
design build project is one in which the design-build 
team works under a single contract with the project 

owner. This helps decrease the time it takes a project to 
go from concept to completion. 

Day two featured three presentations that incuded 
NMDOT staff, starting with the high-tech operations 
of the NMDOT’s Intelligent Transportation Systems 
(ITS) Bureau. Charles Remkes, P.E., ITS Bureau, 
moderated the session and the three speakers were all 
from the NMDOT: Tim Brown, P.E., PTOE, and John 
DiRuggiero, ATIS Project Manager, both with the ITS 
Bureau as well as Antonio Jaramillo, P.E., former Dis-
trict Three Traffic Engineer who was recently named 
Program Management Division Director. They present-
ed several aspects of ITS’s involvement in transporta-
tion systems management and operation as well as its 
involvement in incident management. It does this us-
ing technology to collect and disseminate information 
about road and traffic conditions to incident respond-
ers, motorists and others using technologies such as 
closed circuit TV cameras and dynamic message signs. 

Following the money trail, the next workshop was led 
by PINF Finance Director, Dolores Gallegos. She and 
the presenters provided information about preventing 
Federal-Aid projects from becoming inactive. They 
spoke about the documentation that governments must 
provide in order to do so, as well as other important 
information about the process of getting the projects 
closed.

The final transportation workshop concentrated on 
what’s called Cradle-to-Grave-Training and managing 
a successful T/LPA (Tribal and Local Public Agency) 
project. 

When federal/state funds are to be used for local or 
tribal transportation projects, standard procedures, 
developed by the NMDOT and the FHWA, govern 
project development and implementation activities. 
Cradle-to-Grave-Training provides understanding of 
the process and the tools necessary to complete these 
projects. Sean Sandoval, who is our T/LPA Manager 
moderated this session.

New Mexico’s Infrastructure Finance Experts 
at the 19th Annual New Mexico 

Infrastructure Finance Conference
Story by Melissa Dosher
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The District Safety Liaison committee worked very 
diligently this year as they have in the past years. 

However, in 2014 the committee took action on areas 
that were addressed by employees of the district. Mem-
bers were able to direct their concerns and contribute 
some great efforts in supporting the safety of the em-
ployees. The committee took these matters and dis-
cussed them with the District Administration Section 
in order to extend various options for purchasing safety 
items for field personnel. In doing so, the district em-
ployees were given an option to upgrade their working 
gloves and safety glasses due to the working environ-
ment they are exposed to. The committee is currently 
working on securing flashlights for field personnel that 
are substantially durable and capable of withstanding 
the outdoor elements. 

The committee also branched out by requesting 
special guests to attend their meetings. These guests 
are able to provide vital information on safety proce-
dures for committee members and district employees. 
The committee scheduled presentations and condensed 

training sessions that would benefit the safety of the 
employees and the public. The presentations were con-
ducted by Dorothy Mejia, Supervisor at the Lordsburg 
Maintenance Patrol and Richard Ellis of the Lords-
burg Maintenance Patrol. Richard covered mowing 
safety procedures while Jason Mathis, Supervisor at the 
Silver City Maintenance Patrol presented information 
on snow removal safety procedures and protocol. Spe-
cial guests were from the Deming Fire Department and 
Donna Sutherland of NMSU who shared safety tips on 
Africanized Honey Bees (aka Killer Bees) and the dan-
gers they can pose during routine maintenance opera-
tions. The Africanized Honey Bees were a big concern 
of the district due to deadly attack in July by the bees 
on a horse and her colt in Socorro. That attack occurred 
near one of the district’s maintenance work sites.

The committee board members would like to extend 
their words of appreciation to those who served this 
year. 

Safety Liaison In District One 
Story by Bridget Spedalieri

Left to right are Tony Candelaria, 4145; Tommy Ganadonegro, 4155; Joe Stephan, 4165; Joshua Torres, 4151; Ernest Lascano, 4143; Paul 
Castle, 4152; Stephan Cordero, 4143; Kevin Wright, 4188; David Uzueta, 4136; Sal Bravo, 4149; Ruben Rodriguez, 4147; Angel Reyes, 4182; 

Sherry Anderson, 4153; Gabe3 Marin, 4128; and Zack Ortega, 4157
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Transit Award
Story by Melissa Dosher

One of New Mexico’s transit pro-
viders was presented a prestigious 
award from the Federal Transit 
Administration in late October. 
The North Central Regional 
Transit District (NCRTD) was 
one of five rural transit systems 

in the U.S. to be given the FTA’s Administrator’s Award 
for Outstanding Public Transportation Service in Rural 
Public Transportation. NMDOT Transit Bureau Chief 
David Harris nominated the district for the award.

The NCRTD provides free bus service to north cen-
tral New Mexico and transit connections to other ser-
vices including the Rail Runner and New Mexico Park 
and Ride. In seven years, its ridership has skyrocketed 
from 48,000 to 211,000. 

-------------------------------------------------------------

The Push Up Club
Story by Francisco Alejandro Photo by Andee Henderson

Health and Wellness is alive at District Three, where 
employees have found a way to promote both 

physical and mental health awareness by a simple, safe 
and effective daily component while at work. These 
employees recognize that physical and mental alertness 
can be maintained at high levels by exercising through-
out the day. The side effect of their exercise is a more 
productive and energetic employee.

The Push UP Club was created in September by HR 
manager Francisco Alejandro and Mark Denis and CJ 
Riggins in the Risk/Safety Department. Participants 
meet every day, sometimes twice a day, to challenge 
themselves by seeing how many pushups they can do. 
The challenge is a personal one, not to compare them-

selves against each other. The number of pushups per 
day range from 35 to 100. 

Each individual sets his/her own goal as to how many 
pushups they will complete in a session. As the days 
pass, they hope to accomplish one pushup more than 
they did in their previous session. So far, members have 
greatly improved their performance and endurance. 

The Club is now looking to add additional exercises 
to the regimen.

At first, the only participants were the three original 
members. But the club has grown. Additional members 
include Tim Parker, District Three Engineer, Risk Su-
pervisor Andee Henderson and Chris Sanchez in en-
gineering.

The Club is happy to see the membership grow and 
hopes that others will join them. If employees don’t 
work at headquarters, they could start an annex at their 
workplace. 

-------------------------------------------------------------

For the Freedoms 
We All Enjoy 

Story by Yvonne Aragon

To our men and women in uniform—past, present 
and future. God Bless You! We salute you! 

District Four honors its American Heroes who work 
in the district. Veterans deserve respect for doing a job 
that is lonely and thankless at times. Most of the time, 
these men and women do not receive individual recog-
nition for their service to their country. These veterans 
deserve to be honored and respected because they made 
it their duty to protect their country, government and 
fellow citizens. This month District Four recognizes:

Pat Lopez, US Army and Army 
National Guard 

Alfonso Montoya, US Navy

Francisco Alejandro, Mark Denis and CJ 
Riggins founders of the push up club.
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Giving Forward from 
District One HEA

Story by Bridget Spedalieri

Each year, the District One HEA committee distrib-
utes Thanksgiving food baskets the week prior to 

the Thanksgiving Holiday. This year the committee 
provided 21 food baskets that were delivered to fel-
low employees who endured hardships this year. The 
district’s HEA committee understands that no family 
should go unrecognized. 

The committee works throughout the year, collect-
ing funds in order to support this function along with 
many others. This gift of giving is made possible by 
cash donations and nonperishable items collected from 
District One employees to assist in preparing these bas-
kets.

HEA purchases the majority of the ingredients to 
prepare a traditional Thanksgiving dinner for a family. 
The box contains a turkey, stuffing, vegetables, cran-
berries, yams, potatoes, gravy and rolls. 

The District One HEA Committee would like to ex-
tend their words of appreciation to all of those who 
contributed to make this year’s food drive a success! 

Future of Transportation
Story by Manon Arnett

The New Mexico Department of Transportation 
continued to seek public input on the future of 

transportation in at the Eastern New Mexico State Fair 
this past October. 

District Two in cooperation of the Southeastern New 
Mexico Economic Development District/Council of 
Governments/Southeast RTPO SLRP set up a booth at 
the fair to collect public input on future transportation 
needs in New Mexico

Mary Ann Burr, SERTOP Planning Program Man-
ager collected over 200 feedback forms to compile and 
add to the list of long range transportation needs in 
New Mexico.

Comments included increased air service, improved 
transit, school zone safety, fix pot holes on highways, 
and more.

The pubic had the opportunity to comment at the 
Eastern Mexico State Fair September 29 through Octo-
ber Four and October 15, at the Southeastern Regional 
Transportation Planning Organization policy commit-
tee meeting in Roswell.

Mary Ann Burr, SERTOP Planning Program Manager 
collected over 200 feedback forms to compile and add to 

the list of long range transportation needs.
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The National Weather Service (NWS) Centers con-
tinually provide the New Mexico Department of 

Transportation updates on projected weather forecasts. 
Currently the NWS is reporting an El Niño season 
which means colder and possibly wetter weather than 
usual. So what does that mean for us? For New Mexico, 
we are preparing for colder temperatures and possibly 
more snow based on this information. 

The NMDOT district maintenance operations staff 
starts preparing for winter operations by September of 
each year, and with this year’s weather projection, em-
ployees understand they may be faced with working a 
longer winter season. These employees are skilled and 
knowledgeable in the tasks which they must perform 
in order to secure the public safety. The NMDOT ap-
preciates their commitment and dedication during the 
winter season as we understand how the extended hours 
may impede into their family time, especially during 
the holidays. 

The District One office extends their measures in pre-
paring for inclement weather a step further by holding 
Winter Coordination Meetings with other governing 

agencies, law enforcement, emergency responders and 
neighboring states. These individuals come together in 
order to discuss protocol, communication within the 
agencies and how they can better support one another. 

District One recently held three meetings with vari-
ous agencies. The first meeting was held in Las Cruces 
with special guest Chrisdyann Uribe of KFOX, along 
with agents from the FBI, National Weather Service 
Center, NASA and White Sands Missile Range, Texas 
Department of Transportation, Arizona Department of 
Transportation, Union Pacific and the U.S. Border Pa-
trol. The other two meetings were held in Socorro and 
Lordsburg. 

At each of these meetings, there was one main fo-
cus for each agency and that was safety. Although each 
agency operates differently, they all had one common 
goal which evolves around the safety of the public. Dis-
trict One borders Arizona, Texas and Mexico and the 
snow the district sees is usually in areas of higher eleva-
tion. Nonetheless, we are prepared and ready to move 
forward as the seasons change.

Preparaing for El Niño
Story by Bridget Spedalieri Photo by Jake Schoellkopf

NMDOT crews are prepared for the little child known as El Niño.
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Highway Heroes
Story by Yvonne Aragon

F rank Perea and Jamie Alderete, Tucumcari Patrol 
are Highway Heros. Perea and Alderete were re-

cently on I-40 when they came across Gregg Ronney 
and Jim Folwer who had been stranded for about three 
hours 10 miles west of Tucumcari. The 1936 Packard 
Coupe street rod car they were driving had a flat tire 
and no spare. Frank and Jamie set up their vehicle with 
emergency lights and contacted a local tire shop that 
came out to repair the tires. 

Perea and Alderete went above their duties to as-
sure the safety of Gregg and Jim and made sure the tire 
repaired before they left. They are a great example of 
the employees going above and beyond to ensure the 
traveling public is safe on our roadways. 

-------------------------------------------------------------

A Rescue in 
Wagon Mound

Story by Yvonne Aragon

A s James Lopez and Jody Jaramillo headed to work 
in Wagon Mound on October 6, they chose to 

travel on the frontage road around 6:45 that morning. 
That’s where they saw a cloud of dust ahead. As they 
neared the dust cloud they discovered it was caused by 
a collision that just happened between a flatbed truck 
and livestock trailer. The livestock trailer had veered 
off the interstate, went airborne for about 20 feet and 
landed between two bridges on the frontage road. James 
and Jody immediately stopped to assess the situation. 
They found the driver trapped in the truck and saw 
that several cattle were either dead or injured. 

Jody call emergency responders and James went to 
the patrol to get help and supplies. He returned to 
the scene with the rest of the patrol employees. The 
crew worked in unison to help the 63-year-old trapped 

driver by directing the emergency crews where to cut 
through the wreckage to rescue him. 

The driver was alert and provided Greg Montoya 
with his wife’s information to make contact with her. 
Greg called her and she told him that her husband was 
on his way to take the 25 cattle to a feedlot in La Junta, 
Colorado. Greg continued to talk with the driver to 
keep him from going into shock. The surviving cattle 
were taken to Quintana Farms in McAllister north of 
Las Vegas. 

The terrain where the wreck occurred is steep and the 
employees pulled together to help move the driver from 
the wreckage to the ambulance’s gurney. The driver was 
so badly injured that a Life Flight helicopter was dis-
patched to fly him to a critical care facility. 

Also in the truck was “Abbey,” the driver’s blue heel-
er. She was frightened and possibly injured. Her first 
instinct was to run and hide but she warmed up to our 
crew members who cared for her for a week until she 
could be returned to her home. 

This is a great example of team cohesion with every-
one working together to help save a life.

-------------------------------------------------------------

Equipping for Winter
Story by Yvonne Aragon

Ben Yara, Chip Seal Supervisor for District Four 
said, “Our crew has learned the importance of win-

terizing equipment because if we don’t follow all of the 
steps, many problems can occur.” When sealer freezes, 
it crystallizes and the substance in the tank becomes 
solid. It then has to be chiseled and shoveled out. These 
issues can lead to costly repairs.

There are several type of equipment used to construct 
a seal coat project. The key pieces of equipment are the 
asphalt distributor and the aggregate chip spreader. 

As the weather gets colder and the days get shorter, 
the chip seal season ends and it’s time to winterize the 
equipment.

To avoid stress and costly repairs at the beginning 
of next season the Chip Seal Crew knows it is vital to 

Frank Perea Jamie Alderete James Lopez Jody Jaramillo



10

properly clean their equipment before storing it for the 
winter.

The crew power washes the equipment inside and 
out. Pressure washing the paddles and agitator shaft 
through the manway loosens any buildup on the sur-
faces that are not reached by the rubber wipers inside 
the tank. The crew fills the tank up halfway with diesel, 
lets it agitate and flushes out the residual oil. By cir-
culating diesel throughout the tank and the plumbing 
it will clean most the buildup that would be present 
from a typical season’s work. Next, all of the valves are 
opened to make sure the diesel is drained from the tank 
and nothing is left in the piping. The hoses are then 
stretched out so that diesel will not gather and freeze.

Ben stated, “Once the equipment has been thorough-
ly cleaned, a solution of soap and water is applied on 
the outside of the material pump to visibly inspect the 
pump for any air leaks.” This check is conducted at 
both the end and beginning of the season.

Along with properly cleaning the equipment, the crew 
also completes standard maintenance on other parts of 
the unit, checking tires, greasing the bearings, check-
ing brakes for wear, checking the spray wand hose, the 
engine and the carburetor. “They drain the fuel from 
the unit,” Ben said. He added, “You also need to change 
the oil so that the engine won’t spend the winter sitting 
in dirty oil. 

Completing proper maintenance helps to preserve 
the equipment and save money. The Chip Seal Crew 
knows that a little bit of time spent in the fall winter-
izing, a good amount of time and money can be saved 
in the spring. 

You have done a great job on this (PDN/I-25 Recon-
struction) project. Your email updates have been great. 
I was not looking forward to this project. Now as you’re 
getting to the closing stretch, I want to say thanks for 
making it easy to get thru (sic) and around this massive 
project. THANKS

—Jackie Cisneros
----------------------------------------------------------------

Hi David – (Davis Trujillo, District Four Engineer)

I don’t want to let the week pass without thanking 
you and the maintenance employees of District Four 
for the outstanding job they did on I-25 this past week-
end.

I travelled with my elderly parents to Denver on Sat-
urday for a quick family visit. When we drove up the 
roads were clear, but when we returned to Albuquerque 
on Sunday, it had snowed in Denver, southern Colorado 
and northern New Mexico. I was not feeling well, and 
with the weather and road conditions it was a rather 
stressful drive home. The roads were passable the entire 
way, but it was pretty dicey in spots of Colorado. How-
ever, the trip became much more bearable when, while 
entering New Mexico in the Raton Pass, the roads were 
remarkably better! For the first time, the road had been 
entirely cleared from the inside striping to the shoulder 
stripe, and as we exited the pass, we saw two NMDOT 
plows working the northbound lanes. I was very grate-
ful for and proud of the work our patrols do, and was 
glad that they “had our backs” for the rest of the trip. It 
was much more enjoyable from that point on.

Please pass along my sincere thanks for the hard work 
that the District Four maintenance employees do for 
all of the rest of us. I know that they are out there in 
the wee hours of the night, in frigid temperatures and 
dangerous conditions, to clear those roads so that the 
rest of us can arrive safely to our destinations. Their 
important work is much appreciated!

Nancy DaCosta, Office of General Counsel, NMDOT

Kudos (sic)

Crews power wash inside and out to keep the 
build up from reaching rubber wipers 

inside the tank.
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New Born
Congratulations to Danny Vukonich, Ra-

ton Patrol on the birth of his 1st grandson 
Jameson Daniel McGill who arrived on No-
vember 7th weighing 7 lbs 5 oz and 20 1/2” 
in length.

---------------------------------------------

Pledge not to drink and drive and you 
could win a shirt. The NMDOT’s ENDWI 
shirts are very popular and we get many re-
quests for them. So we decided to hold a con-
test where everyone gets a chance to win one 
of these shirts. Each district and the GO are 
holding weekly drawings for a T-Shirt. All 
you have to do is sign a pledge card located 
at district headquarters. You can also email 
or fax one in (your district’s PIO can assist 
you if need help). Thanks to everyone who 
participates. It’s a great reminder to every-
one who sees you wearing these shirts not to 
drink and drive.

All the Best
Thomas Martinez, Audit Supervisor re-

cently retired. Thomas we sincerely hope re-
tirement is wonderful and we wish you lots 
of joyous times. 

-------------------------------------------

From D4
On behalf of District Four’s staff a GREAT 

thank you to Richard Garcia, Staff Manager 
and Andrew Lovato, Las Vegas Patrol Su-
pervisor for your coordination efforts with 
the Equipment Road’eo. Your attention to 
detail and relentless determination to en-
sure the success of the district and statewide 
equipment is much appreciated.

Shout Outs

MAKE THE PLEDGE Wear the shirt. T-Shirt Drawing 
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Employee Carlos Herrera, District 
One

The district has selected Carlos 
Herrera as employee of the month 

as he has performed various tasks be-
yond the requests, and his contribu-

tions have been very productive for the 
entire crew. Herrera has transformed his working hab-
its into a highly efficient and well planned out effort, 
which has resulted in increased productivity that over-
all benefits the district and the surveying crew. Herrera 
has been extremely valuable in the district’s, records re-
search and has completed several difficult projects with 
ease. One of the biggest hurdles is old right of way 
documentation that Herrera has mastered and is con-
sidered the “go-to-guy.” He is extremely meticulous at 
indexing previously un-catalogued information which 
ensures that our right of way research at the district 
does not fall short or lack critical data.

Herrera has also unselfishly accepted the responsi-
bility of mentoring and helping coordinate his fellow 
crew members and teaching them many of the survey-
ing techniques that he has learned in over eight years’ 
experience. Herrera has taken on very difficult tasks 
of sorting through the entire District One stockpile 
inventory. He has committed himself to producing 
a complete list of every single stockpile in the entire 
district that includes an accurate volume, location and 
pile number. This is a difficult task in itself and consid-
ering the Maintenance Division’s summertime activi-
ties, stockpile usage and purchasing of materials, is no 
easy task to complete. There is no doubt that Herrera 
deserves the recognition for all that he does on behalf 
of our district and the department as a whole.

-------------------------------------------------------------

Supervisor Jason Polanco, District One

The District would like to com-
mend Jason Polanco as Supervisor of 
the Month for his outstanding leader-
ship and his professionalism in which 

he displays. Polanco is recognized 
as an individual that never stops in the 

middle of a task until it’s completed, and will 
seek assistance should he be unsure on how to handle a 
matter. Polanco communicates and supports his fellow 
employees regardless of the situation in order to secure 
the safety of the public and the employees. 

Recently this crew was subjected to a vast amount 
of construction projects and Jason has taken the time 

to communicate with the contractor in order to offer 
his assistance should there be a need from him or his 
crew. Polanco is classified as our supervisor; however, 
he performs functions at all levels regardless of what 
the task at hand may be. Polanco can be found out on 
the field or in the office working side-by-side with the 
employees to reflect the importance of their position 
within the department. Polanco’s extensive knowledge 
and well skilled experience truly illustrates his level of 
understanding how critical every aspect within mainte-
nance is to ensure the safety of the public, employees 
and the conditions of each route within the Williams-
burg area.

 The district values Polanco’s ability to adjust time 
to work the extra hours as inclement weather trends 
through our region. His ability to prioritize his family 
life and work while balancing his time with his family, 
children, and work is a trait that we can only admire. 
Therefore, the district is honored to recognize Polanco 
for time and service provided to the NMDOT District 
One office. 

-------------------------------------------------------------

Employee George Romero, District 
Two, Portales Highway Maintainer 

George Romero has been with 
District Two since September 1990. 
Romero is a Highway Maintainer for 

the Portales Maintenance Patrol. As a 
highway maintainer he works on repair-

i n g and resurfacing highways, mowing, litter con-
trol, snow and ice removal, repairing fencing, signage, 
guard rail, and drainage structures. Romero is known 
for going out of his way to get the job done. On his 
own time he assists with traffic issues, even outside his 
patrol area to assure the traveling public is safe on the 
road. He always assists his co-workers and supervisor 
whenever he can. He works exceptionally well with his 
co-workers. He is always respectful to the public and 
his team. Romero has been a major part of the Portales 
maintenance patrol since he began in 1990. George is 
an extremely knowledgeable highway maintainer. He 
goes above and beyond daily and is very deserving of 
this recognition! 

Employee Recognition
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Supervisor Aaron Clark, District Two 
Carrizozo Project Manager 

Aaron Clark is the Carrizozo Proj-
ect Manager for District Two. As the 
project manager he supervises the 

oversight of construction projects in 
the Carrizozo area. It is his responsibil-

ity to create, improve and protect the environment in 
which motorists drive. He oversees the construction of 
highway structures and facilities, such as roads, rail-
ways, erosion control, drainage systems, traffic con-
trol, signing and striping. He ensures that construction 
projects will last for years and with-stand New Mexico’s 
weather conditions. Clark is vital to construction with 
field conditions reviews, oversight, and change orders. 
In addition, he advises and oversees projects in Eddy 
County. Clark is excellent at listening to his team and 
his fellow co-workers. He is able to resolve problems, 
meet project deadlines, and runs an efficient project of-
fice. Clark is a very knowledgeable in the construction 
of highways and is deserving of this recognition. 

-------------------------------------------------------------

Employee Alberta Maldonado, District 
Four

Alberta Maldonado is the Octo-
ber Employee of the month. She is 
responsible for monitoring invoices 

and purchase orders on a daily basis. 
Maldonado serves as the HEA Secretary 

Officer and is doing a good job juggling her 
daily duties and coordinating all activities associated 
with HEA.

-------------------------------------------------------------

Supervisor David Gonzales, District 
Four

David Gonzales is the October Su-
pervisor of the month. Gonzales was 
responsible for overseeing the Santa 

Rosa and Tucumcari Project Offices 
for 2.5 years approximately $80-90 mil-

lion in projects and 13 employees. Gonzales 
uses the work plans as a tool to teach employees about 
the process, planning and organization that is needed 
to complete a project. Gonzales is a seasoned lab tech-
nician and has distinct technical skills that help him be 
a good project manager.

Employee Stephanie Medina, Dis-
trict Five, Traffic Mainenance

Stephanie Medina has been with 
the department for almost nine 
years. She has worked in account-

ing, traffic, maintenance and is cur-
rently with the equipment section. She 

is professional as well as a joy to work with. She always 
has a smile on her face and is willing to help anybody 
who needs her help.

She never says, “No” when asked to take on extra 
duties. For example, she volunteers her help with the 
Equipment Road’eo, she helps pick up parts when 
needed, also assists the shop foreman with picking up 
vehicles when work has been completed, and anything 
else that may be needed. She also helps the equipment 
manager and shop foreman with special assignments 
when needed.

Medina is always willing to help anybody who needs 
help. She goes out of her way to help the patrols, shop 
foreman, and equipment manager. She welcomes any-
body with her knowledge to assist with any issue that 
may come up. And she is a joy to work with. I think 
she is overdue to be selected as employee of the month.

-------------------------------------------------------------

Supervisor Lester Salazar, District 
Five, Highway Foreman 

Leo E. Rodella would like to 
commend the work of Highway 
Foreman, Lester Salazar, and his 

crew under his direction as to what 
they are doing. Rodella conveys his 

sincere appreciation to Mr. Salazar for a job 
well done.

He travels State Highway 112 and Highway 96 quite 
frequently, on his way to Albuquerque from Tierra Am-
arilla and has first-hand knowledge and observation of 
the condition of these highways.

As a retired State Policeman, I am inclined to notice 
the condition of the roads that I travel on daily. I pay 
more attention to our secondary roads in our state, as I 
travel on them more frequently.

Rodella would like to commend the condition of the 
above mentioned highways. As he travels these roads, 
he notices the asphalt repair and the erection of the 
highway signs that are maintained to a high standard. 
The road signs are erected in a straight and secure 
manner. He has not seen a fallen highway sign or one 
that needs repairs. The potholes on the roads are well 
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patched where as you can hardly notice them as you 
drive by. It appears to him that the highway crews are 
always occupied maintaining the roads, clearing debris, 
cleaning culverts, patching potholes, etc...

-------------------------------------------------------------

Employee Jeremy Salazar, General Of-
fice, Engineering Coordinator Spe-
cialist-Operational

Jeremy Salazar is responsible for 
designing and producing roadway 

plans for both NMDOT’s Districts 
Three and Six. He is a veteran employee 

w h o has worked his way up through great initiative 
from an employee is stretched out with spaces entry 
level technician to the lead. Jeremy meets project dead-
lines and provides quality work. This spring and sum-
mer, Salazar gladly took on the challenge of saving a 
project in District Three that was at risk of meeting 
funding obligations for FY 2014. To date, the District 
Three project has been submitted for letting and the 
second project is at 95 percent complete. Due to Sala-
zar’s proactive, quality approach, the NMDOT was 
able to successfully deliver two very high profile proj-
ects within schedule and budget. Due to his great team-
work and leadership skills, Jeremy is a true asset to the 
NMDOT, Central Regional Design and an inspiration 
to his peers and managers.

-------------------------------------------------------------

Crew of the month, District One, Stores

The District One office would like to recognize our 
Stores Crew. This group of three performs various tasks 
that serves not only employees in our service center, 
but the entire district. This crew works diligently on 
securing orders with the assistance from our adminis-
tration functions which can consist of items from pen-

cils to vehicle tires. Regardless of the tasks, these em-
ployees carry a high level of customer service with the 
vendors, delivery services and the employees as orders 
are received, or requested. They welcome everyone that 
enters the area by greeting them with a warm smile, 
and extend their services by offering their time to assist 
with deliveries, or loading of supplies. 

These employees are very well skilled in SHARE and 
knowledgeable with the various services vendors offer 
when requests are made for items needed for employ-
ees. The district is very appreciative for the work they 
perform year round and for their genuine customer ser-
vice they provide to everyone they work with.

-------------------------------------------------------------

Crew of the month, District Two, Corona Mainte-
nance Patrol

 Marion Valencia (Supervisor), Richard Gage, Joseph 
Sanchez, Shawn Kinnick, Clinton Cogdill. 

 The Corona Maintenance Patrol is responsible for 
the maintenance and oversight of the day-to-day needs 
of highways in the Corona area including vegetation 
management, litter control, pot hole patching, repair 
of fencing, guardrail and signs, cleaning and repairing 
drainage structures, traffic control, and other main-
tenance activities. The patrol manages their roadway 
maintenance vehicles and keeps their patrol neat and 
clean. They also support the surrounding maintenance 
patrols or special crews when necessary. This crew takes 
special pride in maintaining the highway infrastructure 
and highway right-of-ways. They work together to keep 
people safe and keep goods moving through the area 24 
hours a day, 365 days a year. In addition, the Corona 
Maintenance Patrol is constantly on the go during the 
winter months with snow and ice removal. 
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Crew of the month, District Four, Stores

The District Stores Staff is the October Crew of the 
month. They take time to ask questions to identify the 
needs of the field crews. They treat employees well. 
They offer a wider range of goods based on listening 
to the needs of the field crews. They sort items into 
groups and by type. They created an inventory listing 
all the items, how many of each item is on hand, and 
the replacement information for those items (like a rel-
evant item number, vendor). They have labeled all stor-
age bins, storage room and yard very specifically so that 
there is a place for everything and everything is in its 
place. Lawrence, Catarino and Timmy seek processes to 
trim waste, unnecessary processes, etc. and improve the 
flow and quality of work.

-------------------------------------------------------------

Crew of the month, District Five, Audit Section

The District Audit Section provides customer service 
by auditing D5 projects on a regular basis. They also 
play a big role is assisting the construction project of-
fices with their daily duties. The Audit Section pro-
cesses the monthly payments to the contractors as well 
as change orders and subcontracts on a regular basis.

The Audit Section has taken a proactive stance by be-

ginning to audit the E.S.B.’s (Electronic Source Books) 
from their office at the district, which expedites the 
process of a field audit immensely. Working more effi-
ciently enables their crew to complete audits in a timely 
manner and keep on schedule with their heavy work-
load.

Whenever there is a question or a task that needs 
clarification, the Audit Section always does a great job 
by getting a quick and accurate response. The Audit 
Section is a tremendous asset to the department and 
continues to assist in the success of the ultimate goal of 
precision and consistency, and for this they are a great 
candidate to be recognized as Crew of the Month.

-------------------------------------------------------------

Quick Announcement 

Employee Recognition

Is one of your co-workers a hero? Maybe 
they’ve stopped to render aid to someone in 
need while on duty or performed some other 
heroic task?

Well we’d like to recognize these heroes 
right here in Que Pasa.

Let us know about them and what they did 
and we’ll honor them with a story.

At the General Office, contact Public In-
formation Officer (P.I.O.) Melissa Dosher, 
with details at melissa.dosher@state.nm.us, 
827-5526

In District 1, P.I.O. Bridget Spedalieri, 
bridget.spedalieri@state.nm.us, (575) 525-
7340

In District 2, P.I.O. Manon Arnett, 
manon.arnett@state.nm.us, (575) 637-7210
In District 3, P.I.O. Phil Gallegos, 

phillip.r.gallegos@state.nm.us, (505) 798-
6645

In District 4, P.I.O. Yvonne Aragon, 
yvonne.aragon@state.nm.us, (505) 454-
3622,

In District 5, P.I.O. Rosanne Rodriguez, 
rosanne.rodriguez@state.nm.us, (505) 476-
4205

In District 6, P.I.O. Delane Baros, 
delane.baros@state.nm.us, (575) 285-3244

mailto:melissa.dosher%40state.nm.us?subject=Highway%20Hero
mailto:bridget.spedalieri%40state.nm.us?subject=
mailto:manon.arnett%40state.nm.us?subject=
mailto:phillip.r.gallegos%40state.nm.us?subject=
mailto:yvonne.aragon%40state.nm.us?subject=
mailto:rosanne.rodriguez%40state.nm.us?subject=
mailto:delane.baros%40state.nm.us?subject=
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Contacts

Home | Press releases | Photo galleries

Please send articles to Melissa Dosher.
Next Que Pasa deadline will be Monday, December 15

Melissa Dosher, Managing Editor

Matthew Hunt, Graphic Designer

Jake Schoellkopf, Photographer

Stefan Kosicki, Videographer

Reconciliations

October’s issue, Vukonich story, misspelling on daughters Kylie and Kaycie

October’s issue, Commission Meeting story – Michael Benavidez 

NEPRO story is actually NERTPO, the Northeastern Regional Transportation Planning Organization, also in the 
picture is David Trujillo, District Engineer and Michael Benavidez

October’s issue The Equipment Road’eo story was written by Manon Arnett

GRATITUDE

http://dot.state.nm.us/en/Press_Releases.html
http://dot.state.nm.us/en/Photo_Galleries.html
mailto:melissa.dosher%40state.nm.us?subject=Que%20Pasa%20article
mailto:matthew.hunt%40state.nm.us?subject=
mailto:jake.schoellkopf%40state.nm?subject=
mailto:stefan.kosicki%40state.nm.us?subject=
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