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§  Conduc'ng	
  The	
  Assessment	
  

§  Repor'ng	
  The	
  Data	
  

§  Planning	
  The	
  Work	
  

§  Repor'ng	
  The	
  Results	
  

§  Gaining	
  Perspec've	
  
	
  

Discussion Points 



   NCDOT Organization  



NCDOT Assessments 



§  Statewide	
  for	
  all	
  three	
  
systems	
  

§  Division	
  level	
  for	
  
interstate	
  

§  County	
  level	
  for	
  
primary	
  and	
  secondary	
  	
  

§  Produced	
  by	
  the	
  
maintenance	
  
management	
  system	
  

	
  

Reporting The Data 
(Scorecards) 



Reporting The Data 
(Infrastructure Health Index) 

STATEWIDE – ALL SYSTEMS 
EXISTING INFRASTRUCTURE HEALTH WEIGHTED BY VMT (80% AND LM (20%) 



   Planning The Work 

n  Determine	
  areas	
  of	
  deficiency	
  

n  Determine	
  work	
  func'ons	
  needed	
  and	
  develop	
  
work	
  plan	
  

n  Report	
  outputs	
  

n  Outcomes/Outputs	
  are	
  part	
  of	
  employee	
  
performance	
  evalua'on	
  

n  No'fica'on	
  of	
  cri'cal	
  maintenance	
  needs	
  

	
  



   Planning The Work 



Planning The Work 



   Planning The Work 



   Planning The Work 



Sectional 
Planning 

n  Alternate	
  Planning	
  Process	
  

n  Allows	
  for	
  cyclic	
  approach	
  

n  Improves	
  Coordina'on	
  
Among	
  Work	
  Groups	
  



   Reporting The Outputs 



Reporting The Outputs 



Reporting Outcomes 



   Reporting Outcomes 



   Looking Back 
Performance	
  Measure	
  Trends	
  

Roadside	
  Features	
  



   Looking Back 
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   Looking Back 
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   Looking Ahead 

Strategic	
  Mobility	
  Formula	
  	
  
n  Just	
  signed	
  into	
  Law	
  last	
  week	
  
n  Redirects	
  trust	
  fund	
  dollars	
  from	
  paving	
  
unpaved	
  roads	
  

n  Accelerates	
  capitol	
  projects	
  
n  Encourages	
  economic	
  growth	
  
n  Data	
  driven	
  process	
  

System	
  Preserva'on	
  Funds	
  



   

Ques'ons?	
  


