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Silos	  are	  Good	  

Experts	  pu=ng	  together	  expert	  
systems	  that	  bring	  the	  power	  of	  that	  

knowledge	  to	  bear.	  	  	  



Highway	  Asset	  Management	  Plan	  

•  Plan	  Contents	  
– Pavement	  and	  bridge	  inventory	  and	  condi-ons	  on	  
the	  NHS,	  

– Objec-ves	  and	  measures,	  
– Performance	  gap	  iden-fica-on,	  
– Lifecycle	  cost	  and	  risk	  management	  analysis,	  
– A	  financial	  plan,	  and	  
–  Investment	  strategies	  



Planning	  Cycle	  

July	  2013	   Corridor	  Plan	  Review	   Wyoming	  Connects	  



System	  Preserva-on	  

July	  2013	   Corridor	  Plan	  Review	   Wyoming	  Connects	  



Addi$onal	  $134.5	  M	  
for	  Bridge/Pavement	  	  
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<	  50	  ESALs	  Granular	  Base	  PSR	  Index	  Model	  



Maintenance	  QC/QA	  Data	  
Collec-on	  Technician	  



Current	  Construc-on	  Spending	  

Program	  
Bridge	   10%	  
Community	  Development	   3%	  
Environment	   1%	  
Maintenance	   6%	  
Mobility	   8%	  
Other	   1%	  
Pavement	   54%	  
Safety	   15%	  
Urban	   2%	  



Summary	  

•  The	  pieces	  are	  out	  there	  
–  Included	  in	  Long	  Range	  Transporta-on	  Plan	  
–  Included	  in	  pavement	  projec-on	  
– Validated	  through	  Maintenance	  QA	  

•  We	  know	  they	  are	  cri-cal	  for	  effec-ve	  life	  
cycle	  costs	  
– Contract	  Costs	  
– Maintenance	  work	  orders	  


