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“…do	I	really	need	to	play	along…”
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§ Timely	-- Complete	– Quality

§ Adapting	
§ New	Customers	(FMIS5.0,	TPM,	Facebook,	
and	Twitter…)

§ New	Technology	(Keeping	up?)

HPMS	Culture	Shift	
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HPMS	Culture	Shift	

§ Elevate/	Escalate/	Attention
Communicating

§ Pavement	Performance	Report	Card		
§ HPMS	Score	Card
§ Studies

§ “Checklist”	Project
§ ARNOLD	Pooled	Fund
§ Sample	Adequacy	Evaluation

§ Corrective	Action	Plans
§ TRB	Statewide	Data	Subcommittee
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Pavement	Performance	Report	Card		
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HPMS	Culture	Shift	

§ Elevate/	Escalate/	Attention
Communicating

§ Pavement	Performance	Report	Card		
§ HPMS	Score	Card
§ Studies

§ “Checklist”	Project
§ ARNOLD	Pooled	Fund
§ Sample	Adequacy	Evaluation

§ Corrective	Action	Plans
§ TRB	Statewide	Data	Subcommittee
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HPMS	Scorecard	– Sample	Content	– Summary	Page
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“…	do	I	really	need	to	play	along?”

§ ARNOLD	Network
§ Dependence
– FHWA	:	State	DOT
• State	DOT	:

– State	HPMS	Coordinator:
» GIS	Group
» Bridge	Group
» Pavement	Group
» Traffic	Group
» Locals

– State	Finance	 	$$$
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All	Road	Network	Of	Linear	referenced	Data
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§ All	Public	Roads

§ Dual	Carriageway

§ Linear	Referenced

§ From	Authoritative	
Sources	 (State	DOT	
and	Federal	Land	
Management	
Agencies)



“…	do	I	really	need	to	play	along?”

§ ARNOLD	Network
§ Dependence
– FHWA	:	State	DOT
• State	DOT	:

– State	HPMS	Coordinator:
» GIS	Group
» Bridge	Group
» Pavement	Group
» Traffic	Group
» Locals

– State	Finance	 	$$$
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“…	do	I	really	need	to	play	along?”

§ Common	Reasons	for	data	delay:
– Bridge	Group	not	locating	bridges	for	HPMS	
Coordinator

– Pavement	Group	claiming	data	given	by	HPMS	
Coordinator	to	HPMS	is	not	the	Pavement	Groups

– Transitioning	to	New	Software
– Traffic	Consultant	is	late
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Wrap	up

§ 4	States	ready	to	submit	their	HPMS	data

§ Opportunity/	Solution	
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