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Transportation	 Performance	Management

Purpose
§ Engage	with	a	smaller	cross	section	of	peer	
exchange	participants

§ Share	your	current	practices
§ Share	your	greatest	challenges
§ Brainstorm	ideas	for	how	to	do	it	better
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Mobility and Congestion Performance Data Peer Exchange

Breakout Session Part 2: 
Using the Data

May 9 & 10, 2016
Portland, OR



Transportation	 Performance	Management

Component	D:	Data	Usability	&	Analysis

D	Data	Usability and	Analysis

D.1	Data	Exploration	and	
Visualization

D.2	Performance	Diagnostics

D.3	Predictive	Capabilities



Transportation	 Performance	Management

Using	the	Data
§ Break	into	3	groups
§ Select	a	facilitator,	recorder,	and	presenter
§ Breakout	assignment
§ Report	out	to	full	group	(5	min	per	group)
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Transportation	 Performance	Management

Breakout	Assignment
§ Share	and	discuss	how	system	performance	data	is	used	for:

– Measure	calculations
– Trend	analysis
– Diagnostics
– Target	setting	and	monitoring
– Decision-making	and	adjustment	

§ Address:
– Current	approaches
– Challenges
– Potential	improvements

§ Consider:
– Data	exploration	and	reporting	tools
– Cross-agency	collaboration	to	pool	resources
– Coordination	for	reporting
– How	a	data	management	plan	could	address	identified	challenges
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Transportation	 Performance	Management

Report	Out

§ 5	minutes	per	group
§ Highlight	current	approaches,	challenges,	and	
possible	improvements

§ Consider	how	a	data	management	plan	could	
address	challenges	identified	within	group
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