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Purpose

§ Work	with	your	colleagues	and	partners	to	determine	 actions	
that	will	improve	your	agency’s	ability	to	manage	mobility	and	
congestion	performance	programs

§ Use	the	guidance	developed	for	the	TPM	Capability	Maturity	
Model	to:
– Assess	current	capabilities,	then
– Determine	 the	steps	that	need	to	be	taken	to	improve	data	

management	and	collaboration	for	mobility	and	congestion	
performance
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Action	Planning

1. Select	level	of	maturity	
2. Consider	actions	that	apply	to	your	agency	pair
3. Identify	priority	actions	for	improvement	
4. Complete	improvement	evaluation	form	for	

each	action	(finish	as	many	as	you	can)
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Handouts:	Exercise
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Handouts:	CMM	Tables
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CMM:	Capability	Maturity	Model
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Actions to 
move to the 
next level 
(for levels 1-
4)

Definitions

5 maturity 
level 

descriptions
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Handouts:	Action	Plan
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Example
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Example
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