
Jim	
  Lewis	
  
Manager,	
  NJDOT	
  Statewide	
  Strategies	
  

TRANSPORTATION	
  ASSET	
  MANAGEMENT	
  
	
  PEER	
  EXCHANGE	
  

MINNEAPOLIS,	
  MINNESOTA	
  







63%	
  20%	
  

3%	
  
14%	
  

County	
  

NATIONAL	
  HIGHWAY	
  SYSTEM	
  ROAD	
  LENGTH	
  -­‐	
  2013	
  
Percentage	
  of	
  Miles	
  By	
  Ownership	
  

State	
  of	
  New	
  Jersey	
  

DOT	
  

Authority	
  
Municipal	
  



NATIONAL	
  HIGHWAY	
  SYSTEM	
  BRIDGES-­‐	
  2016	
  

61.5%	
  

4.6%	
  0.0%	
  

33.5%	
  

0.3%	
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  Bridges	
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  Ownership	
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  of	
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  Jersey	
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PERFORMANCE	
  REPORTING	
  
Pavement	
  
•  Have	
  Inventory	
  and	
  Condi:on	
  Data	
  for	
  State	
  

owned	
  miles	
  
•  Collec:ng	
  Inventory	
  and	
  Condi:on	
  Data	
  for	
  non-­‐

State	
  owned	
  miles	
  
	
  

Final	
  Rule	
  
•  Uncertainty	
  on	
  distress	
  component	
  
•  Adequacy	
  of	
  condi:on	
  data	
  to	
  perform	
  analysis	
  



PERFORMANCE	
  REPORTING	
  

Bridges	
  
•  Have	
  Inventory	
  and	
  Condi:on	
  Data	
  for	
  all	
  Bridges	
  

over	
  20	
  feet	
  
	
  

TAMP	
  
•  Interest	
  to	
  add	
  addi:onal	
  assets	
  
•  Availability	
  of	
  data	
  for	
  non-­‐State	
  addi:onal	
  assets	
  



TARGET	
  SETTING	
  

For	
  Pavements	
  and	
  Bridges	
  
	
  

How	
  to	
  set	
  a	
  statewide	
  target	
  with	
  high	
  
percent	
  of	
  NHS	
  assets	
  under	
  non-­‐State	
  
owners?	
  
	
  
	
  
	
  



•  Listened	
  to	
  webinars	
  
•  Reviewed	
  TAMP	
  Pilot	
  program/products	
  

•  Prepared	
  draP	
  work	
  plan	
  
•  Solicited	
  consultant	
  assistance	
  

TAMP	
  WORK	
  PLAN	
  



•  Pavements	
  on	
  Interstate	
  System	
  

•  Pavements	
  on	
  the	
  NHS	
  

•  Bridges	
  on	
  the	
  NHS	
  

TAMP	
  ASSETS	
  |	
  (Minimum)	
  



•  Highway	
  Carrying	
  Minor	
  Bridges	
  (20	
  feet	
  or	
  less)	
  

•  Highway	
  Carrying	
  Tunnels	
  
•  Dams	
  

•  Overhead	
  Sign	
  Structures	
  
•  High	
  Mast	
  Light	
  Poles	
  

TAMP	
  ASSETS	
  |	
  (AddiZonal)	
  



•  Statewide	
  Planning	
  
•  Pavement	
  Management	
  
•  Structure	
  Evalua:on	
  &	
  Bridge	
  Management	
  
•  Capital	
  Program	
  Development	
  
•  Transporta:on	
  Data	
  Development	
  

PROJECT	
  MANAGEMENT	
  TEAM	
  |	
  NJDOT	
  	
  



•  New	
  Jersey	
  Turnpike	
  Authority	
  
•  South	
  Jersey	
  Transporta:on	
  Authority	
  
•  Bridge	
  Authori:es/Commissions	
  
•  Metropolitan	
  Planning	
  Organiza:ons	
  

§  Delaware	
  Valley	
  Regional	
  Planning	
  Commission	
  
§  North	
  Jersey	
  Transporta:on	
  Planning	
  Authority	
  
§  South	
  Jersey	
  Transporta:on	
  Planning	
  Organiza:on	
  

•  Various	
  Coun:es	
  and	
  Municipali:es	
  
•  Federal	
  Highway	
  Administra:on	
  

PROJECT	
  MANAGEMENT	
  TEAM	
  



•  Consultant	
  Contract	
  Start	
  –	
  September	
  2016	
  

•  TAMP	
  Final	
  Rule	
  issued	
  –	
  December	
  1,	
  2016	
  

•  DraP	
  TAMP	
  –	
  August	
  2017	
  

•  TAMP	
  to	
  FHWA	
  –	
  December	
  2017	
  

TAMP	
  TIME	
  FRAME	
  



•  Performance	
  measures	
  final	
  rule	
  

•  One	
  year	
  deadline	
  for	
  TAMP	
  

•  NHS	
  mileage	
  under	
  non-­‐State	
  owners	
  
	
  

•  Coordina:on	
  with	
  non-­‐State	
  owners	
  

TAMP	
  ISSUES	
  



Thank	
  You.	
  
	
  

Jim	
  Lewis	
  
Manager,	
  NJDOT	
  Statewide	
  Strategies	
  

Jim.Lewis@dot.nj.gov	
  
	
  


