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What concrete practices of your agency would you like to share with 
the participants? 

◦ Collaborative Planning   
�  TAMP, MnSHIP, STIP, etc. 

◦ Performance based planning methodology established 
◦ Asset Management Steering Committee 

�  Joins Planning, Operations, and Engineering Divisions 
�  Unified voice for Asset Management decisions 
�  Process and Priorities related, not Asset specific advocates 

◦ Asset Management Project office  
�  Takes ownership, coordinates across functions 
�  Planning, stewardship of AgileAssets, other technologies 
�  Analytical services 

◦ Collaborative work between business and IT 
�  TAMS RFP, Selection, Implementation teams 
�  “Tool” development – “Agile” process 



What is your opinion on what ingredients are the most 
important? 
 
◦ Executive Leadership Support 
◦ Committed Staff 
◦ Collaboration across Divisions 
�  Commitment to what’s best for agency and customers 
◦ Collaboration with IT  
�  Technology system(s) development 
�  Data 
◦ Funding (Fed eligible) 
◦ Collaborative Structure 
�  Asset Management Steering Committee 
�  Staff support 



 


