


|dentify those actions or activities
currently underway that assist, or will
assist, the Agency in making
decisions on where to invest our
taxpayers’ money.
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*Communication
*Maintain a balanced approach

*Be more proactive, less reactive

- “"Back to Basics”
* Re-Routing the "Road to Affordability”
- Establish credible programming

*ldentify and address (not necessarily
meet) customers’ needs/concerns
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* Establish foundational data structure
"3 Clicks and a Wheelie Mouse”
*"One and Done”

* Increase GIS integrations

*Further develop Corridor Needs Toolkit
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Alignment of Day-to-Day Activities with
Agency'’s Strategic Plan

*Why do you do what you do?

*How are you doing?

* How do you know?

*Where are you going?

* Are you in alignment...are you on-course?
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Missed Oppfﬂj'tunlty

DEPTH OF CORRUGATION
1/2°, 1%, 2" OR 2 1/2"
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* TAMP-WG 27 member, multi-
disciplinary, cross-Agency work group

*TAMP - 60% complete
*TAM Financial Plan - 90% complete

*Developing AMP Bureau Plan —short
term execution of TAMP

- Coordination of resources

* Alignment of key initiatives
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RevampingVTrans’ Project Selection & Prioritization
Process: Development of an Optimized Capital
Program

*Project is currently in RFP stage
- Define Agency'’s priorities
Develop Capital Program performance metric

What is the measure? ROI? CBA? RSL? ASI?

*How to measure?

* Future Communication & Performance Tool
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*Ensure right treatment at the right time
by linking maintenance activities ($) to
specific assets; supporting future LCCAs.

*Develop MWOs to support progress
towards overall performance targets.

*2 primary vehicles for getting work
done...MWOs and Capital Projects.
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AM Portfolio Components
* Asset

* Current Performance
- Desired Performance
* MAP 21 Performance Measures

- VTrans Performance Measures

10 yr Annualized Investment

* Asset Values
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*Expand Design-Build experience

> Develop tools for corridor management
- Establish “credible programming”
*Institute "Advanced Design” concept

- Challenge assumptions and current
practices; seek continous improvement

T/\cx(
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*Do you see something you would like more
information on?

*Do you have an experience that you can share
to help us in our endeavors?

*If so, my contact information is...

Chad A. Allen, P.E.

Director, Asset Management & Performance Bureau
Vermont Agency of Transportation

(802) 828-0768 /\\%
chad.allen@vermont.gov VTI‘&I]SMMM

Agency of Transp
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