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TransLink: Our Assets 

•  Planning,	
  financing,	
  and	
  
opera0ng	
  an	
  integrated	
  
transporta0on	
  system	
  within	
  
Metro	
  Vancouver;	
  

•  Responsible	
  for	
  maintaining	
  
over	
  $12	
  Billion	
  physical	
  
assets;	
  

•  17	
  asset	
  opera0ng	
  groups.	
  

South	
  Coast	
  Bri0sh	
  Columbia	
  Transporta0on	
  Authority	
  



Deliver the Vision to all stakeholders 

Get	
  us	
  closer	
  to	
  
Best	
  Prac0ce	
  

I	
  am	
  doing	
  asset	
  
management	
  

What	
  are	
  you	
  mean	
  
you	
  are	
  doing	
  
enterprise	
  asset	
  
management	
  ?	
  

Me	
  
My	
  Director	
  



Define what we need to do  
with all stakeholders 



Continue to keep  
all stakeholders engaged 

Maintain	
  the	
  momentum	
  

Expecta0on	
  management	
  

Change	
  management	
  

Technology	
  solu0on	
  decision	
  



Questions / Comments 

? 
Contact:	
  	
  	
  
Vikki	
  Kwan,	
  Senior	
  Manager,	
  Infrastructure	
  Program	
  Management,	
  TransLink	
  
Vikki.kwan@translink.ca	
  
778-­‐375-­‐7804	
  


