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Component A: Organization and 
Culture  

A Organization & Culture 

A.1 Leadership Team Support 

A.2 Roles and Responsibilities 

A.3 Training and Workforce 
Capacity 

A.4 Management Process 
Integration 



• Definition: The institutionalization of a transportation 
performance management culture within the agency, 
as evidenced by leadership support, employee buy-in, 
and embedded organizational structures and 
processes that support TPM. 
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Organization and Culture 



• Change management to support TPM 
implementation  
 

• A way to adapt the organization, culture, 
and staff to new ways of doing business 
(performance-based investment decisions)   
 

• Critical to the sustainability of new 
initiatives  
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Organization and Culture 



• A.1 Leadership Team Support 
• A.2 Roles and Responsibilities  
• A.3 Training and Workforce Capacity  
• A.4 Management Process Integration  
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Organization and Culture: 
Subcomponents  



• Identify changes to organizational structure 
to more clearly define TPM duties for staff 
 

• Employees held accountable for 
performance results  
 

• Today’s focus: performance-based planning 
and programming  
 

 

6 

Subcomponent A.2: Roles and 
Responsibilities  



• HRTPO: Unified Planning Work Program 
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A.2 Roles and Responsibilities: 
Example 1 



• Maricopa Association of Governments 
 

o Planned to develop evaluation tools to prioritize 
investments based on performance impact 
 

o Encouraged offices to create their own tools 
 

o Employees felt empowered, reducing resistance to the 
new data-driven investment decision-making process  
 

o Staff now hesitate to allocate funding without first using 
the evaluation tools  
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A.2 Roles and Responsibilities: 
Example 2 



Breakouts: A.2 Roles and 
Responsibilities for Performance 

Based Planning and Programming 
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• Discuss Roles and Responsibilities maturity level  
o Questions in handout (Exercise A) 
o Use Capability Maturity Model table (Exercise A) 

 

• Select facilitator, note taker, and presenter 
 

• Mixed groups 

 
• Report out: share highlights of discussion 
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Breakout Exercise 



• Share highlights of discussion 
 

• 4 min per group 
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Report Out 
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