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Subcomponent A.4: Managemen@
Process Integration -

* Integrate TPM into employee management

* Ensure employees see the connection
between their actions and the agency’s
strategic direction

* Use measures and targets to set employee
expectations
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A.4 Management Process

Integration: Example 1

* TriMet management meetings

T R I @ M E T lay 15 Jun 14 This Year Prev. Year For FY15
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Tri-County Metropolitan Transportation District of Oregon

ical Transp. Prog. (MTP), Intergovernmental Transfers, Streetca

tes all cosis for operating and administering. fived route and ATP
EXCINges Debt Service, Lapital Uperating projects, M LF, [ntergovemmental Transfers, and Streetcar costs

(3) The quarterly report cover the following months: Q1=Jul-Scp, Q2=Oct-Dec, Q3=Jan-Mar, Q4=Apr-hum

(4) Electricity includes Facility. Paged
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A.4 Management Process TPM,
Integration: Example 2

* Maryland State Highway Administration

O Manager performance reviews linked to district and
agency business plans and individual targets

O Review is 40% leadership competencies and 60% related
to Performance Plan

O Output measures are used in reviews

O Increases the prominence of business plans and TPM

e

US. Department of Transportation
Federal Highway Administration



Breakouts: A.4 Management Process
Integration for Performance Based
Planning and Programming
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Breakout Exercise

B INAIYY Management Process Integration

maturity level

O Questions in handout (Exercise B)
O Use Capability Maturity Model table (Exercise B)

* Select facilitator, note taker, and presenter

* Groups of similar-sized states

* Report out: share highlights of discussion
(A
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Report Out

* Share highlights of discussion

* 4 min per group
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