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1. Assess maturity level TPM,

* Everyone completed a Self-Assessment
before arriving

* Results provide:
O Maturity level
O Actions to advance
O Links to TPM Guidebook implementation steps
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2. Determine action steps TPM,

* Use Capability Maturity Model actions to
advance as starting point

» Consider your agency context

* Draft action items specific to your needs
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TPM,

How we ger THER®

3. Review implementation steps

FHWA Transportation Performance Management Guidebook Fact Sheet e

Organization and Culture
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Organization and Culture refers to the institutionalization of a transportation performance

management culture within the agency, as evidenced by leadership support, employee buy-in, and
embedded organizational structures and processes that support TPM.

I

What it Takes Implementation Steps

[For TPM to take hold within Organization and Culture is broken down into four subcomponents:

an agency, the organization # Leadership Team Support: Demonstrated support by senior management and executive
and culture must be leadership for transportation performance management.

supportive. Making changes » Roles and ibilities: Clearly d and resourced positions to support TPM
to an organizational activities. Employees are held ace for performance

structure and processes = Training and C Ttation of activities that build workforce

be dﬁu.l:g staffto @n Bpﬂlll‘uﬁ required furtrmspormlm perfurmanue management.

accept. But when managed » IManagement Process Integration: of per e data with ent

properly, Ihemrdﬁ::ran

processes as the basis of accountability for performance results.

agency can b L ip Team Roles and Training and Management Process
Support ibilities Workforce Capacity Ir i
M mm acore A.11 Evaluate how A.2.1 Assess current A.3.1 Identify gaps in A4l Incorporate
mm‘_{and can NEW ageNCy Processes izati | ployee skillsets performance discussions
contribute to improved have been structure into regular
results for the agency, implemented management mestings
system users, external _ previgusly
partner agendes, and A.1.2 Develop TPM A.2.2 Define and A.3.2 Design, conduct, A.4.2 Link employee
wwm]-hedwim :mmemTl’M lia and refine training :_T'rt;g\sm:u strategic
"f"l“""“' e A3 Clarify role of A.23 Identify and A3.3 Build agency- A3 Regularly set
an mmma senior and executive implement changesto  wide support for TPM  expectations for
different business cufture management organizational employees through
and new business processes structure measures and t@rgets
if often called change I ——
xmﬁm Making the Connection
today in different ways by The Organization and Culture (Component A) of an agency must support TPM. With a
different transportation supportive context, TPM processes are more likely to be sustainable through leadership change,
agendies, but the key staff turnover, and other changes. This component is depicted as an all-encompassing circle in
principles remain the same the TPM Framework because it heavily infl every other comp
and provide several
benefits. Organization and Culture and the TPM Framework
Benefts indlude: ganization
= Staff work as a cohesive Culture
unit rather than within
silos
= Leadership can better
Justify activities from a
data-driven perspective
= Policymakers see the
agency as responsible,
transparent, and
accountable
= Employees discover

For more information on organization and culfture and the other components of the TPM

Framework visit: www.tpmtools.org

@
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4. Develop/undertake action plan_ TPM,

How g geT THER

 Work with internal staff and external
partners

* Build consensus around priorities
* Establish measures of success

* Implement!

e
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5. Iterate and improve TPM,

e

* Re-assess agency maturity using Self-
Assessment

* Repeat the process to continually advance
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