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• Everyone completed a Self-Assessment 
before arriving 
 

• Results provide: 
o Maturity level  
o Actions to advance  
o Links to TPM Guidebook implementation steps 
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1. Assess maturity level  



• Use Capability Maturity Model actions to 
advance as starting point 
 

• Consider your agency context 
 

• Draft action items specific to your needs 
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2. Determine action steps 
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3. Review implementation steps 



• Work with internal staff and external 
partners 
 

• Build consensus around priorities 
 

• Establish measures of success  
 

• Implement! 
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4. Develop/undertake action plan 



• Re-assess agency maturity using Self-
Assessment  
 

• Repeat the process to continually advance 
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5. Iterate and improve  
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