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Purpose

* Determine actions that will improve your process
related to|A.2 Roles and Responsibilities

* Focus specifically on how to use change
management to align staff R&R for performance-
based planning and programming
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Identifying Action Items

1. Record level of maturity
2. Consider actions applicable to your agency
3. ldentify priority actions for improvement

4. Complete detailed action item form for
each action (finish as many as you can)
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Handouts: Exercise C TPM,

Exercise C

Action Items: A.2 Roles and Responsibilities

Step 3: Identify priority actions for improvement

Select 3 actions from Step 2 and list below.

Im this exercize, you will identify 3 hizgh priority improvement actions to improwve how roles and responsibilities
are dearly defined for conducting Performance-based Planning and Programming activities Actions

|5tep 1: Selectlevel of maturity | 1

For subcompanent A2 Rodes and Respansibilities, use your assessment results. and the Capability Maturity Model
tables. Consider your msessment results and read the maturity bevel desoriptions to selact the beval that best fits. Fll
in the matrix below. 2.

|Step 2: Consider actions that apply to your agency |

Refersnce the Capability Maturity Model Tables under “Actions to move to next kevel™ in the third column. Consider
what actions apply to your agency and write them down below.

Roles and Responsibilities maturity level: I:I

Step 4: Complete detailed action item form for each priority action
Seefollowing pages.
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Handouts: Exercise C

R
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Action [tem #1

Action Item:

What is the problem we are trying to solve? How will this action help?

How will you know if your action is successful? (e.g. tangible results, progress milestones)

Responsibilities:
Who should take the lead in implementing this action item?

Who else should be involved?

Key issues to be resolved for implementation:

e Federal Highway Administration
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Handouts: CMM Tables (Exercise C)

R
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Exercise A & C

Capability Maturity Model: A.2 Roles & Responsibilities

Drefinition: Clearky designated and resourced positions to suppont transpartation performancs management

activities. Employess are held accountable for performance results.

Uz the O Tabdle bedow to answer: A1 your Agency, ane roles and responsibilities. cdearly defined for

canducting Performance-based Planning and Programiming activities?

Lewvel Description ACTIONS to move to next level

IMITIAL mpkementation of performance management nitiate effort to dentidy and define periormance

[Level 1) practices s sporadic aonces the agenoy. management rabes and responsibilities.
The agency ks darity about wha s resporsible | Azsess how the ourrent anganizational strocbure
for the varksus perfonmance Management raks. SUNRATTS 2 Perianmance management framewari.

DEVELOPING | ancfiort to kdentidy and define rokes and

[Level 2) resparsibilities neoescary to establich 2
perfarmanc: management framework i Complete the identihication of rales and
underway. resparsibilitices and what arganizational changes

are recmmended.

Agenoy has begun to reviow s anganization
struchure ta identily potential adstments.

DEFINED Rales and responsibilntics for perfarmance ‘Cheary kdentity sttt responsibilnies for the

[Level 3) maragement have been defined, e nat yet dully | perfrmance management practices, it
rplkemcred. deployment and Fts maintenanoe.
Recommendsd arganizational strucbure changes Make adpstments ta stathing and arganization
have beon outlined. SUMUCIUNE 26 nesded.

FUNCTIONING | 382 mul ot the o

(Levela) M':_ Khelr nefles with respect to ntegrate mentoring and succession planning ta
periarmance Management pracices. miinimize the risks related to the bes of bey staff
& dhear onganizationzl structure for perionmanos oncrbedge and sidills in perionmano:
management i in plaoe - with sufhcent budget M2 N2 M.
and statfing.

SUSTAINED Perfarmance Management practioes have boen

[Level 5) sustained through dhanges in staft.
Raess and resporsibilities are periodically refined
ta refiect the adaption of new perionmance
IMNEEMENT ractioes.
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Breakout

* Complete the exercise for
A.2 Roles and Responsibilities (Exercise C)

* Report out: share your priority action items
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Report Out
* 3 min per group

* Share your priority action items
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