Building an “Asset-centric” Culture
From Many, To One, For All.

GREAT people
SHARED vision
QUALITY information

SIMPLE to access
INFORMED decisions
INTEGRATED throughout ITD

} Your Safety. Your Mobility. Your Economic Opportunity.




Agenda

* Walking the walk, talking the talk, being
accountable.

 Silly engineer, it’s all about relationships!
* How are we doing?

)) Your Safety. Your Mobility. Your Economic Opportunity.



‘X" Marks the Spot

i Your Safety. Your Mobility. Your Economic Opportunity.




ITD’s Asset Management Mission

Our mission is to monitor ITD assets through out
their lifecycle by effectively collecting quality
data, developing accurate predictive models and
investment scenarios, communicating &
prioritizing needs across the state, with a focus
on stakeholder engagement, in order to provide
continuity & effective service which ensure
focused stewardship of tax dollars.
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technology.

people.
-Steve Jobs

Tech is the Means

It's faith in

Data

Driven

Sharing is good, and with
digital technology, sharing
is easy.

-Richard Stallman

Corridor

Planning

Evaluation

Succession
Planning

Effective
Asset
Management

Development
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"Quality is the
result of a carefully
constructed cultural
environment. It has

& to be the fabric of

the organization,
not part of the
fabric."

Phil Crosby

the Process

“We should work on our
process, not the outcome
- of our processes.”

— W. Edwards Deming




Keys to Success:

| ,'3.; Be a SERVANT leader.

We NOT Me!

Place people above process.
Emphasize Not Changing Directions!
Data is the new currency!

Honor the past.

% Respect the present.
Deﬂneth

......



Top 10 Public Sector Internet of Everything Insights

Public sector organizations are among world’s leading IoE innovators
Cities are using comprehensive strategies to generate IoE value
Powerful network foundation expands the art of the possible
Scalable pilot projects build support, momentum, and expertise
Data analytics magnify impact of IoE

It’s an app, app, app, app world

loE solutions must address people / process, not just data / things

Transparency and open data drive stakeholder engagement




