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Shifting the Paradigm, 
Moving Towards a 
Statewide View
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NMDOT TAM Journey
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NMDOT TAM Journey

3

Initiated new	
data	collection	
effort	for	
pavement	and	
other	assets	
using	LIDAR.

2013 2014 2015 2016 2017 2018

Began	TAMP	
development	

effort.

Procured	new	
pavement	management	

system	and	
maintenance	

management	system

Conducted	interactive		
TAMP	workshops	for	
goals	& objectives,	
pavements,	bridges,	

data,	risk, and	financial	
planning	&	investment	

strategies	

Began	developing	
visual	TAM	reports	

and	
communication	

support

Produced	draft	
TAMP	and	
Executive	

Summary	Report

Complete	
electronic	TAMP	
and	TAM	portal	

for	sharing	
information

Submit
Official	
TAMP



4

Historic Culture

• Budget	distribution	starts	with	allocation	to	districts

• The	GO	(general	office/headquarters)	provides	
guidance	on	TAM	priorities

• Districts	develop	budgets	independently



5

Workshops

Data	
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Risk	Management
5Financial	

Planning

6

Data	Improvements
7
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Reporting
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TAMP Implementation Plan
Leading To

Better Data
Better Visuals

Better Decision-Making
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Historic NMDOT Allocations

• Averaged	FY13	and	
FY14	STIP

• Divided	reconstruction	
&	new	construction	
equally	among	Bridge,	
Pavement,	and	Other

42% 
45% 

13% 

STIP	%

Bridge
Pavement	Preservation
Reconstruction	&	New	Construction
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Delphi Exercise
• $241 million annual 

baseline scenario

• Participants allocate 
funding among Bridge, 
Pavement, Other 
Construction

• Highs and Lows must 
defend their allocations
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Vignettes
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Vignettes
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Vignettes
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Vignettes
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Shifting Culture

• A	change	in	culture	is	being	driven	by	TAM

• District	Engineers	understand	the	value	of	TAM
- They	want	TAM	resources	in	their	districts
- They	want	to	make	better	decisions
- They	are	starting	to	support	the	concept	of	statewide	

priorities	for	a	portion	of	the	budget

• The	understanding	of	the	need	for	GO	and	districts	
to	work	together	to	strengthen	TAM’s	impact	is	
growing	at	NMDOT



Manage Assets Effectively

Tradeoff	
Analysis

Policy	Goals	&	
Objectives

Budgets

Expectations

Resource	
Allocations

Improvement
Programs	&	
Delivery

Performance
Monitoring

Goals	&	Investments	Are	
Aligned	With	

Performance	Data



Questions?

Tamara P. Haas, P.E.

Asset Management & Planning Division Director

Tamarap.Haas@state.nm.us

505-795-2126

Hyun-A Park

Spy Pond Partners, LLC

hpark@spypondpartners.com

617-875-9614
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Tamara P. Haas, P.E.
Asset Management & Planning Division Director

Tamarap.Haas@state.nm.us
505-795-2126


