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Current performance-based planning

Performance Monitoring

Multimodal Plan — Investment Plans

State Hmh vay Annual Transportation Performance Report

6@@ [nvestment Plan
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Integrates performance
planning & risk
assessment to establish
priorities for projected
funding. Considers impact
of investments on
performance targets.

Supports Minnesota
GO 50-year vision.
Establishes
objectives &
strategies to guide
investment

Evaluates progress
and reports
performance to the
public

‘»“NESQT

1, ;
+ R\ 4

OfF TRM



Minnesota 20-year State Highway Investment
Plan 2014-2033 (MnSHIP)

Develops investment areas around
plan objectives

e 20-Year
i’ Go . © State Highway

0°°6®@ Investment Plan © Trave I ers afe ty

o Asset management
 Bridge condition

- Pavement condition
« Other infrastructure

o Critical connections

* Interregional corridors

- Metropolitan freeway congestion
- Bicycle infrastructure

- Accessible pedestrian infrastructure




Performance measures in MnSHIP

» Established investments needed to meet targets

» Created a range of “performance level” options
within individual investment areas

» Determined risks managed at each level

» Facilitated evaluation and public discussion of
alternative investment scenarios

» Developed and implemented investment programs
o Statewide Performance Program
o District Risk Management Program




Performance level concept

Performance
Level O

Performance
Level 2

Performance
Level 1

Investment
Level

Investment
Description

Outcomes

Risks

. Current
«reater Risk | ectment Level Greater C(’




Evaluating investment approaches

Approach A Approach C

A

AN

Approach B
(Current Approach) ‘

Greater emphasis on mobhility
for all modes and addressing
local concerns at priority
locations. Existing infrastructure
condition declines significantly on

bridges) on the entire system,
leaving little-to-no ability to invest
in local priorities and mobility.

Focus on maintaining existing
infrastructure (e.g., roads and

= Asset Management Maintain an approach similar most state highways.
™ Traveler Safety to MnDOT's existing priorities,

Critical Connections emphasizing pavement, bridges,
" Regional and Community Investment Priorities and safety, with some investments

Project Support in local priorities and mobility.
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Performance management cycle

MnSHIP establishes
investment priorities Annual

performance
management
cycle ensures

consistency

Districts create 10-year .
plan of projects & programs Consistent?

with MnSHIP
Projects investment
implemented annually through priorities

programming schedule




Targets in MnSHIP

» Pre-existing pavement and bridge targets were
termed “aspirational”. Primary use was to estimate

investment need

» New, fiscally constrained pavement and bridge
targets were set concurrently with the
establishment of spending priorities and are called
“plan outcomes”

» MnSHIP’s plan outcomes convey clear asset
condition objectives that can be managed to




Performance targets vs. plan outcomes

What we want to happen may not be the same as
what we plan for.

» Performance targets
o Described as “aspirational” or “desired”
- Used to estimate investment need
» Plan outcomes
> Fiscally constrained
o Set concurrently with resource allocation
o May or may not meet targets

» Investment managed to achieve the plan outcomes
o Acceptable to meet some targets and not others




Performance measures & targets policy

(Under development)

» Creates a consistent, transparent process for
adopting measures and setting targets
o Easier for measure initiators/target setters to navigate
o Considers context of existing measures and targets
» Clarifies purpose and terminology
o Which measures are used for what?
- Definitions: measure, indicator, outcome, target, etc.
» Defines procedures and appropriate levels of
review

- Measures included in a statewide investment plan will be
publicly vetted through planning process and adopted with the
plan

o Supporting and internal measures can be established by
internal working groups at any time




Questions?

Tim Henkel

Minnesota Department of Transportation
tim.henkel@state.mn.us




