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Supports Minnesota 
GO 50-year vision. 
Establishes 
objectives & 
strategies to guide 
investment 

Integrates performance 
planning & risk 
assessment to establish 
priorities for projected 
funding. Considers impact 
of investments on 
performance targets. 

Investment Plans Performance Monitoring Multimodal Plan 

Evaluates progress 
and reports 
performance to the 
public 



Develops investment areas around 
plan objectives 
◦  Traveler safety 
◦  Asset management 
�  Bridge condition 
�  Pavement condition 
�  Other infrastructure 
◦  Critical connections 
�  Interregional corridors 
�  Metropolitan freeway congestion 
�  Bicycle infrastructure 
�  Accessible pedestrian infrastructure 



}  Established investments needed to meet targets 
}  Created a range of “performance level” options 

within individual investment areas 
}  Determined risks managed at each level 
}  Facilitated evaluation and public discussion of 

alternative investment scenarios 
}  Developed and implemented investment programs 
◦  Statewide Performance Program 
◦  District Risk Management Program 
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MnSHIP establishes  
investment priorities 

Districts create 10-year  
plan of projects & programs 

Projects  
implemented annually through 

programming schedule 

Annual 
performance 
management 
cycle ensures 
consistency 
with MnSHIP 
investment 
priorities 

Consistent? 

Consistent? 



}  Pre-existing pavement and bridge targets were 
termed “aspirational”. Primary use was to estimate 
investment need  

}  New, fiscally constrained pavement and bridge 
targets were set concurrently with the 
establishment of spending priorities and are called 
“plan outcomes” 

}  MnSHIP’s plan outcomes convey clear asset 
condition objectives that can be managed to 



What we want to happen may not be the same as 
what we plan for. 

}  Performance targets 
◦  Described as “aspirational” or “desired” 
◦  Used to estimate investment need 

}  Plan outcomes 
◦  Fiscally constrained 
◦  Set concurrently with resource allocation 
◦  May or may not meet targets 

}  Investment managed to achieve the plan outcomes 
◦  Acceptable to meet some targets and not others 



}  Creates a consistent, transparent process for 
adopting measures and setting targets 
◦  Easier for measure initiators/target setters to navigate 
◦  Considers context of existing measures and targets 

}  Clarifies purpose and terminology 
◦  Which measures are used for what? 
◦  Definitions: measure, indicator, outcome, target, etc. 

}  Defines procedures and appropriate levels of 
review 
◦  Measures included in a statewide investment plan will be 

publicly vetted through planning process and adopted with the 
plan 
◦  Supporting and internal measures can be established by 

internal working groups at any time 

(Under development) 
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