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Reporting 
Performance 
 

Risk Management and Performance 
reporting? 
 
Ability to tell your story and report on condition and needs 

1.  Informed media 
2.  Informed officials and decision makers 
3.  Informed managers and employees 

 
Allows for better management of the system and enhanced 
operations 

1. Squeeze every ounce of productivity out of your existing 
investments 

2. Understand effectiveness of various strategies and 
investments when applying limited resources 

3. Reduce liabilities and risk  
4. Risk Tradeoffs are better aligned with programmatic realities 
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Telling the story 

Ferries:  
Terminal condition; 
Vessel life-cycle 

Preserving Ferries terminal assets 

Vessel preservation: 
life-cycle assessment 
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§  WSDOT tracks the life cycle status of vessel  
systems in terms of how close systems are to the end 
of standard life cycle 

§  Low vessel preservation investments resulted in 
33.4% of the value of vessel systems needing 
preservation, compared to the 24.7% target 

§  Four vessels pulled from service in 2007. Emergency 
replacement funds needed: Construction of three new 
vessels within 2009-2011 

§  85% of terminal systems 
have a condition rating of 
fair or better  

§  Terminal preservation 
investments result in 
7.1% of the value of 
terminal systems needing 
preservation, compared 
to 6.6% target 

Seattle Times, December 9, 2007 



Bridge conditions improve slightly 
from previous year 






