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Managing High-Priority Risks 

•  The buck stops with 
the executive 

•  Risk management 
can identify threats 
and opportunities to 
critical agency 
processes and 
objectives 
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Risk to Ethical Behavior  

Over	  a	  6	  month	  period	  	  	  
42	  indictments	  and	  33	  convic5on	  
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Managing Project Risks 

•  Project risk 
management is one 
of the most traditional 
and important forms 
of risk management 

•  Managing risks to 
cost, scope, schedule 
should be a basic 
competency 
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IT and Privacy Risks 

•  High profile data 
breaches illustrate 
the consequences of 
data security risks 

•  Applying a risk-based 
analysis can identify 
weaknesses and 
opportunities with 
data systems 
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Health and Safety 

•  Protecting workers 
and lowering 
insurance costs may 
be the most 
traditional form of risk 
management 

•  Executives can help 
their workers and 
their budgets by 
managing these risks 



Safety and Eminent Domain 
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