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Three EssentiallEIeients

* Policy — provides
organizational
endorsement

* Tools — give staff the
means to identify and
manage risks

* Process — integrates
risk management in
agency practices
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Tools to Succe
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Assigning RISKeRES

Program

Enterprise: Risks to the organization’s strategic
objectives, or which involve multiple levels.

Responsibility: Senior executives, policy makers.

Program: Risks that are common to groups
of projects that achieve strategic goals.

Responsibility: Program managers.

Project: Risks that are specific to
individual projects.

Responsibility: Project managers.

Activity: Risks that are specific ongoing
functions that support programs or projects.

Responsibility: Activity managers.
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IntegratinglintoiEre

Director issues risk
policy, identifics
strategic risks
Risk Manager
provides, tools,
training
Risk manual
specifies timing,
cycle of process

Program, project,
activity leads
develop risk
registers
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Risk owners populate risk
website with registers

Annual risk updates

at program, project
activity level
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