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Host, Sponsors &               
Research Team 
•  Host 

–  Tim Henkel, Assistant Commissioner - Minnesota Department of 
Transportation 

•  Sponsors 
–  Matt Hardy, AASHTO 
–  TRB, Andy Lemer 

•  Research Team 
–  Gordon Proctor, Gordon Proctor & Associates (Co-PI) 
–  Hyun-A Park, Spy Pond Partners, LLC (Co-PI) 
–  Shobna Varma, StarIsis Corporation 
–  Scott Richrath, Spy Pond Partners, LLC 
–  Sarah Spicer, Spy Pond Partners, LLC 
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Workshop Objectives 

•  Forum to assist senior state DOT leaders to 
launch or enhance ERM programs  
– Begin to address uncertainty 

•  Share experiences and ideas on the various 
types of risk 
– How to delegate risk management to staff 
– How to assess and manage each type of risk  

•  Provide input to shape a “roadmap” assisting 
DOTs with training, tools, and guidance to 
launch or enhance ERM programs 
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Godzilla 
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Workshop Background 

6	  
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Risk International Scan        
Findings 
•  Risk management viewed as a basic 

competency abroad  
•  Supports decision-making 
•  Complements asset and performance 

management processes 
•  The greatest benefit is communication 

throughout the agency and externally 
•  It demonstrates agency’s foresight 

and preparation to address risks.  
•  Avoid managing by crisis 
•  Builds public trust 
•  Explicitly recognizes uncertainty that 

faces objectives 
•  Capitalizes on opportunities 
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Risk Management is not New 

•  Risk management permeates agencies 
•  Examples include: 

– High risk crash locations 
– Focus on high-risk structures 
– Firewalls on our IT networks 

•  We just don’t formalize it, document and 
communicate it 

	  	  	  	  

Workshop Background 



Launching Enterprise Risk Management in Your Agency   NCHRP 20-24 (105) 

International Scan 
Implementation Plan: 
• Communication and Marketing 
• Research 
• Trraining 
• Governance 

Workshop Background 
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Completed and Planned 
Activities 

Workshop Background 
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Workshop – Completed Activities 
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Workshop – Completed Activities 
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Workshop – Completed Activities 
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Agenda: Day 1  
10:30am  Welcome and Introduction   

10:45am  Key Note Speaker - Kristin Rebertus, CHS, Inc.  

11:30 am  Exercise 1: Kickoff Exercise 

Noon  Lunch 

1:00 pm  Defining ERM and How It Benefits an Executive  

1:15 pm  Case Study 1: Senior Executive Perspective - Eric Davis, Minnesota DOT 

1:45 pm  Exercise:  Addressing Risks to the Resilience of a Highway Network –  

3:00 pm  Break 

3:15 pm  Exercise 2: Using Risk-Based Approaches to Addressing Revenues and 
 Investment Needs   

4:15 pm  Discussion: Effectively Communicating Agency Risks to Legislators 
 and Other Key Stakeholders   

4:45 pm  Day 1 Wrap Up   

6:00 pm  Group Dinner   
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Agenda: Day 2  
8:00 am  Breakfast 

8:15 am  Day 1 Summary and Day 2 Agenda 

8:30 am  Exercise 3:  Active Management of Risks to High Priority Objectives 

9:30 am  Case Study 2 – ERM Supporting Performance Management 
 John Milton, Washington State DOT 

10:15 am  Break 

10:30 am  Launching an ERM Program 

11:15 am  Group Brainstorming -  National Research and Resources Needs 

Noon  Lunch with TAM Peer Exchange Group 

1:00 pm  How Risk-Based Asset Management Programs can catalyze ERM 

2:00 pm  Exercise 4: Group discussion of lessons learned and how to apply risk 
 management to key agency processes 

2:45 pm  Workshop Wrap-Up -   
 Developing the Roadmap Nationally and in Your Agency 

3:00 pm  End of Workshop 

 


