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Kickoff Exercise

Assignment

1. Organize into 5 small groups. A panel
member will be the leader of each group.

2. Walk through the instructions and begin with
question 1.

3. Members of the group will answer the
guestion and have a discussion about each
guestion.

4. At the end of the exercise participants are
encouraged to share any observations they
made during the discussions.
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Kickoff Exercise

Questions

1. Do you have any form of ERM in your agency? Describe
what you have that resembles ERM.

2. If you were to ask the managers in your agency what risk
management is, what do you think would be the most stated
answer to this questions.

3. Why do you think ERM should be important to transportation
agencies in general and to your agency in particular?

4. What two or three risks are you the most concerned about
today?

5. If you had a magic wand and could implement your ideal
ERM program instantly, what would it look like?

6. What do you think could be done nationally to advance ERM
for state DOTs?
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