Discussion:

Effectively
Communicating
Agency Risks to
Legislators and
Other Key
Stakeholders

Gordon Proctor

Launching Enterprise Risk Management in Your Agency

NCHRP 20-24 (105)



Communicatingianad Mon]io\ﬁﬁt

« Communication is a
key outcome of risk
management

* Internally, it shares
key risks staff must
manage

» Externally, it cautions
stakeholders of
potential threats
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