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The ugly, the bad,and the good
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Not Urgent
High performing
organizations

* Typical organizations
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The FIVE Dysfunctions of a Team s, raick cencioni

!'._\'Hrlll'lt"lil'.lllﬁ
Members of dysfunctional teams ... and ways to Overcame each one Members of trusting t

__.-illul.'lunliuu w Results

Stagnates/fails to grow Retains achievement-oriented employees

/Public declaration of resits

Results-Based rewards

Rarely defeats competitors Minimizes individualistic behavior

Loses achicvement-oriented employces Enjoys success and suffers failure acutely
Encourages team members to focus on their own carcers X Benefits from individuals who subjugate their own goals/interests for
individual goals ¢ Setting the tone for a focus an results the good of the team

15 easily distracted ; from the leader Avoids distractions

Avoidance of Accountability

Creates resentment among team members wha have different standards
of performance
< mediocrity

Ensures that poor performers feel pressure to improve
Identifies potential problems quickly by questioning one another's

Publication of goals and standards . -
approaches without hesitation

Simple and regular progress reviews

ses deadlines and key deliverables Establishes respect among team members who are held to the same

Team rewards
s an undue burden on the team leader as the sole source of i h standards
iline Ability of leader to allow the team to serve a Avoids excessive bureaucracy around performance management and
f the first and primary accountability \ corrective action
/ mechanism
J al
Lack of Commitment :

Creates ambiguity among the team about direction and priorities Creates clarity around direction and priorities

Watches windows of opportunity close due to excessive analysi c fine M i Aligns the entire team around common objectives

‘ - ascading Messaging -

unnecessary delay Deadlines = Develops an ability to learn from mistakes

- . . cadlines - X

Breeds lack of confidence : E . s . . 3 akes adv: pportunities before competitors do

Contingency and Worst-case scenario analysis % -

S ‘ Mowves forward without hesitation

. . Low-risk exposure therapy . . .

Encourages second-guessing among team me / Changes direction without hesitation or guilt
Abillity of leader to not place too high of a

WEMIUm 0N Consensus o certainty

“ .
) : Fear of Conflict . ) ) )
Have boring meetings { {ave lively, interesting meetings
Create environments where back-channel politics and/personal attacks Mining § flict Bxtract and exploit the ideas of all team members
X ining for conflic .
thrive N Ive real problems quickly
. . Real-Time Permission i :

lgnore controversial topics that are eritical to team guccess N _ Mihimize politics
, Personality style and Behavioral Preference \

Fail 1o tap into all the opinions and perspectives of team members ;
Loals

Put ritical topics on the table for discussion
Wasite time and energy with posturing and interpérsonal risk . . . 3
= - ! Demonstration of restraint by leader when

management . . N
= people engage in conflict

=:
Conceal their -.\r;\tl».rws“ s and mis akes from one another Absence of d ‘rusl Admit weaknesses and mistakes
Hesitate to ask for help or provide construgtive feedback Ask for help,
Hesitate to offer help outside their own ageas of responsibility Personal Histories Exercise Accept questions and input about their areas of responsibility
Jump to conclusions about the inte ind aptitudes of others S Giive one another the benefit of the doubt before arriving at an
. ) . Team Effectiveness Exercise .
without attempting to clarify them

Fail 1o recognize and tap into one anofher’s skills and experiences

conclusion
Personality and Behavioral Preference Profiles
. LE N . X 360-Degree Feedback »
Waste time and energy managing their behaviors for effect . . X - ap into one another’s skills and experi
i : Experiential Team Exercises
Haold grud 1

i Focus time and eneygy on important issues, not politics
Divead meetings and find reasons ¢ avoid spending time together Demonstration of valnerability first by leader Offer and accept apalogies withoult hesitation

Look forward 1o me: and other opportunities to work as a group
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2012-2013 Strategic Plan Framework

SYSTEMS . ?"‘_'*' STEWARDSHIP
Multi- and cross y— ‘I:‘:; - Outstanding
WO

system

VISiON
N Enhand ing mobility
Detvering for lowans theough
& modem innovation,
WanEparatien infrastructure
fystam and information

GUIDING
PRINCIPLES
Integrity, outstand
Ing service, quality
work culture,

Areas of strategic focus

lowa DOT's 2012-2013 strategic
ENHANCING

Highway Implement Streambine polkces Leadership
safety plan and processes

training

A58 A NRAgeTTeent

Implermentation Syvtematic Tranaparent and Service
of rafety strategies budget management responsive service Integr ation
Emergency Strategic modal Regular and sffedtive
preparedness I stmaents

Wik plac e
communication

ervwironment

Performance managemeni

and reporting




Organizational

Planning
Set . Set
Performance Review & Change

Objectives Set Obiecﬁves Objectives

Performance Plan Strategic Plan

Implement Plan per Implement

Annual Objectives Strategic Initiatives

Review Progress on

Review Results of o
Initiative

DOT Performance Implementation




2014 STRATEGIC PLAN

AS OF APRIL 2014

HOW THE IOWA DOT
OPERATES DAY-T0-DAY

OUR MISSION

Getting you there safely, efficiently,
and conveniently

OUR CORE VALUES

lowa DOT employees will demonstrate:
Safety - Put safety first in everything we do

Respect - Treat everyone with honor, dignity and
courtesy

Integrity - Earn and demonstrate trust through
transparent and ethical actions

Teamwork — Work together through effective
communication, collaboration and accountability

Leadership — Create vision, inspire others and
set an innovative pace for our customers and the
transportation industry.

(PIOWADOT

SMARTER | SIMPLER | CUSTOMER DRIVEN
www.iowadot.gov

WHERE THE I0WA DOT
IS GOING

OUR VISION

Smarter, Simpler, Customer-Driven

ONE [OWA DOT TEAM KEY INITIATIVES FOR CHANGE

Initiatives will be worked on one at a time and lead by a key
initiative team.

Team members will be made up of lowa DOT staff members who have
a unique relationship to the initiative being worked on at that time.

Performance Management
Data Integration
Portfolio and Project Management

Organizational Communication

Workforce and Knowledge Management ‘.

visit: www. XXX
TO LEARN MORE ABOUT THE STRATEGIC PLAN AND PROGRESS OF KEY INITIATIVES
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HOME | ONLINE SERVICES

@IDWADOT

SMLARTER | SIMUPLER ) (USTOMER DRIVEN

HOME
PRODUCTS
ABOUT US
SERVICES

CONTACT US

| TRAVEL | DRIVERS/VEHICLES

IOWA DOT STRATEGIC PLAN

CURRENT INITIATIVES

NIZATIONAL COMMUNICATION
Pe ared teca somece ke dir ciced
da en ofale voti, xifonor usi iditawe
otenu weporot mibi. Yilod me ten
ose tud amosa arit suca me tirirol.
Rif necud sifalel tasenus narip seg
rehiep raratid etoy nasere. Oticab
pacih miw rela kudi awol rerem
ocumeno nilogu retinac.

Oticab pacih miw rela kudi awol
rerem ocumeno nilogu retinac.

- rela kudi awol rerem ocumeno
nil retinac

- necud sifalel tasenus narip seg
rehi

- rela kudi awol rerem ocumeno

OVERVIEW o

Current strategic plan
How the plan was created
SWOT analysis

How this plan is different

BUSINESS | FORMS | ABOUT

CURRENT PROGRESS
25% 50% 75% 100%

CURRENT STATUS
Pe ared teca somece ke dir

ciced da en ofale voti, xifonor
usi iditawe otenu weporot mibi.

CONTACTS

Teca Somece
515-515-1515

tsomece@dot.iowa.gov

Teca Somece
515-515-1515
tsomece@dot.iowa.gov

Q, Search All of lowa.gov

KEY INITIATIVES

Performance

oo 7% [l mrsrawne 03

Strategic plan presentation
Strategic plan brochure

Feedback tools

Supporting materials

What is strategic planning?

Why plans usually don’t
work

The planning process

Why strategic planning is
necessary
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