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integrated Project Manager (iPM)

Overview

The integrated Project Manager (iPM) provides a central management system for project
development information. In addition to basic location and status information, iPM also includes
division-specific comments, project contacts, project documents, meeting dates, project schedule,
and action items.

Integrated Project Manager
IT Support Users Guide About

District: © Counties @ . @ CitiesiTowns I

Projects:
All Districts ___ |og All Counties v All Road Systems g

Route |:| State Proj. # |:| upPC Search Resst | g
Project Search Results (4217 projects found)

State Project# Description Route upc District Ad Date Proj. Manager

Morfolk Harbor Deepening 70485 Hampton Roads

At Route 627 (Phase II) 0025 70454  Frederidsburg Richard Spurlodk
0000-001-581 GUARDRAIL IMPROVEMENTS 0000 94128 Hampton Roads 4132010 Mark Winslow
0000-034-R47  Grade,Drainage & Pave (Connector Rd) 0000 91847 Staunton BM4/2012  Dwight Hawkins
0000-042-715  Plant Mix - Hanover 0000 89438 Richmond 12/11/2007  Carcl Williams
0000-053-82%  Mill‘pave on primary, secondary routes in Loudoun County 0000 89378 NOWVA 4/1/2008  Allison Richter
0000-053-571  ARRA - Loudoun Misc.LED Signals’Ped Countdowns/Power 0000 94838 NOWVA 292010 Thomas Folse

Sources
0000-053-872 ARRA - Loudoun Misc Install UPS for Major Signals 0000 =4840 NCWVA 252010 Thomas Folse
0000-053-874 ARRA - Loudoun Misc. Upgrade/install Pavement Markers 0000 B4841 NOWVA 292010 Thomas Folse
0000-07E-282  Mill and Paving Owverlay, Prince William County aDoD  B9ATTY NOWVA 4172008  Allison Richter
0000-088-582 WRE Commuter Rail Station in Spotsylvania 0000 93088 Frederidsburg
0000-108-RET  Park Avenue Extension 0000 21853 Lynchburg 9M/2010  Stanley Murphy
0000-108-R71 Widen Memecrial Dr. at Country Club Court! L. & R. Turn La. 0000 91885 Lynchburg 1/1/2010  Stanley Murphy
0000-111-228  Virginia Central Railway Trail, Frederidsburg 2000 91174 Frederidsburg 8/M2:2010 EricVogel
0000-111-248 GW Ride Connect Marketing 0000 94027 Frederidsburg Richard Spurlodk
0000-114-122  Bridge street over Salters Cresk WA Str. 3009 0000 953081 Hampton Roads 12152014 Ridk

Csernelabics

0000-131-707  Fentress Airfld Rd over Pocaty Creek \Va struc 8017 0000 85954 Hampton Roads Kendal Walus
0000-262-028 DISTRICTWIDE CULVERT FLOWLINE REPAIRS 0000 89285 Salem Jeffrey Echols
0000-962-031 FYD8 DISTRICT BRIDGE CLEANING CONTRACT 0000 89991 Salem Robbie Williams
0000-262-022 BP-2ZA-08 PAINT CONTRACT 0000 89392 Salem Robbie Williams
LR [1]of211 g

Figure 1: iPM Project Search screen
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Levels of User Permissions in iPM

Users are categorized into different levels with permissions to perform the functions listed

below.

Guest —
View project details
Download estimates
Download documents, images &
videos

Team Member —
Guest Permission, Plus:
Upload documents, images & videos
Document division comments
Update schedule for applicable
functional area

Estimator — across all projects in
District-
Team Member Permission, Plus
Initiate PD-1 process
Upload estimates
Select recommended estimate
Update award estimate
Update split estimate screen

Initial Screen

Project Manager —

Team Member Permission, Plus
Initiate PD-1 process

Select recommended estimate
Update award estimate

Update split estimate screen
Delete documents, images & videos
Edit project information
Manage schedule

Build team (internal & external
members)

Assign action items

Set 5 CEP milestone meetings

District Project Management Office —

Project Manager access across all
projects in District and assign Project
Managers

The initial page of iPM is the Project Search screen. From here, you can locate any project
within the system using the filters and search criteria at the top of the page.

The search results show State Project Number, Description, Route, UPC, District, Advertisement
Date and Project Manager. The list can be sorted by clicking on any one of the column headers -
State Project Number, Description, Route, UPC, District, Advertisement Date or Project

Manager.

[Froiectsearcn | Reports
District: © courties @ Re=. @ Citie

All Districts hd

Figure 2: Filters & Project Search
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The project filters include District, Counties, Residencies, Cities/Towns, and Road System to
identify a project by location. The system also has filters by Project to select by record type or
development phase.

Table 1: Projects filter options:

Filter Description

All All projects

Projects Projects with a record type of ‘Project’

Budget Projects with a record type of ‘Budget’

Development Projects Projects under development (status code < 30) (default)
Construction Projects Projects under construction

SYP Projects included in the Six-Year Program

The project list can be reduced using the Projects filters.
The search criteria include Route, State Project Number and UPC Code.

@ UPC is the identification number that the FMSII system assigns to projects. This
Note: | number is used across the enterprise to identify projects. It is unique to the
project, and will never be assigned to any other project.

Figure 3: iPM Search Criteria
You may search by Route number, State Project number, or UPC code by entering data in the

appropriate fields, and click to view the result. Clicking will clear all entries
from the search fields.

@ You may also search by UPC from the Project Details page (see Search Bar
Note: | page 7)

Route 064 State Praj. # UPE i

Description Project Manager | Al b

Figure 4: iPM Expanded Search Criteria

You may expand your search capability to include Description and Project Manager by clicking
@& on the right.

Project Search Results

The next part of the page is the Projects Search Results, comprised of a Totals Bar, Listing, and
Page Navigation.

Totals Bar
The total number of projects meeting the search criteria is shown in the blue bar.

Project Search Results (1631 projects found)

Figure 5: Projects Search Results - Totals Bar
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Project Search Results

This allows the user to sort the list below it in ascending or descending order. Only one field may
be sorted at a time.

This page element is a list of all the projects that satisfy the filter criteria set in the controls
above.

To view the details of a particular project, click on the item in the Search Results List.

State Project # Description Route UFC Di=trict Ad D=te  Proj. Manager

OoG4-002-FOF  RTE 64 - UPGRADE SEWER SWSTEM - FE ONLY EB REST ooG4 14656 Culpeper Jacob Porter
AREA

OoG4002-FOF  RTE 64 - UPGRADE SEWER S%STEM - PE ONLY WE REST Oo0G4 52338 Culpeper Jacob Porter
AREA

00G4-043-F18  RTE 64 - PAVEMENT REHABILITATION & WIDEMING - PE ooG4 12789 Richmond Janet Hedrick
OMLY

00G4053-FO5  RTE G4 - PE FOR PAVEMENT REHAB & WIDEHNING (SEE ooG4 11200 Richmond Latheasha
LINEAGES) Hinton

00G4114-F12  HAMPTON ROADS THIRD CROSSING - (FE OHLY) o054 12834 Hampton Roads Daniala Haland

0064-131-F14 | RTE 64 - SOUND MALL STUDY *h 78725 | Hampton Roads

0264-122-F08 RTE 264 - PE FOR FEASIBILITY STUR~ FOR HOW RAMPS Z 0264 14281 Hampton Roads Robert Pugh
LAMES

0z264122-F08  RTE 264 - WIDEWN FOR HOW LANES 0264 15781 Hampton Roads Robert Pugh

Figure 6: Project Search Screen - selecting the project

The following details are displayed:

State Project #........... The state project number is 10 alphanumeric characters long, with a format of
XXX X-XXX-XXX (Route, County/City, Section).

Description................ A textual narrative briefly describing the project (for quick identification and
reference purposes)

Route......ccccovvvenenenn, The Route number of the road where the project will take place. This value is used
in determining the state project number.

UPC...cooeveiveieeeee, The identification numbers the FMSII system assigns to projects. This number is

used across the enterprise to identify projects. It is unique to the project, and will
never be assigned to any other project.

District ......ccocvvveneene The primary construction district responsible for a project.

AdDate........cooeneeee. The Ad date is the date that the project advertises. This date must be the same as
the Pool — CN Start date, and the same as the Schedule — planned end date for
Activity 80, unless an actual end date exists. If an actual end date for Activity 80
exists, then this date becomes the ad date.

Proj. Manager............ Project Manager - The person named to be responsible for the management of the
project

If you select any District using the first filter, you may export the results of the search to MS
Excel by clicking {2 to the right of the search bar. A dialog box similar to the one below will
appear.
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File Download El

Do you want to open or save this file?

@ Mame: dewv_search.xls
H]

Type: Microsoft Excel Worksheet, 33.0 KB
From: codevbiz %

Open ][ Save ][ Cancel ]

Blwayz azk before opening this type of file

While filez from the Intermet can be uzeful, zome files can potentially
harmn pour computer, If you do not trust the source, do not open or
save this fils. What's the rigk’?

Figure 7: Export to MS Excel
Select Open, Save or Cancel as appropriate.
Page Navigation

Long lists of projects are broken up into pages to make it easier for the user to browse. Below the
project list is a paging control that will allow the user to navigate through the project result set.

[« [1]af 177 -

Figure 8: Page navigation bar
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IPM Project Details Screen

Integrated Project Manager
User's Guide About

Project Search

upPcC
Project Communication &
Documents Divisions

+ Expand All * Collapse All

Summary
UpPC 12757 State Project#  0614-080-306,P101, R201, C501, BEE3
replace substandard bridgs with new

j .
Project Purpose etructure and reslign approaches Sponsor Jeffrev Echols
Project Manager Sandra Elliott Scope of Work  BRIDGE REPLACEMENT

Description RTE §14 - BRIDGE REPLACEMENT

|

Project Details

Traffic Count Count Date
Length 0.0453 mi Road System Secondary
District Salem County ROANCKE
Town/City Residency Salem
Route 0514 Street Hame BOONES CHAPEL RD

BRIDGE AND APPROACHES OVER BRANCH OF c .
From BACK CREEK To {0.25 MILE NORTH ROUTE 677}

Federal Owersight No Construction Fund Source =

Fund Type State Sequential Number 306

VTA_PTF Mo VTA_GF No

Order Humber(s} A1 FHWA 534 Data Number 16008

Schedule Type SECONDARY - ONE HEARING DESIGN Area Location Rural

Functional Classification RUR&L LOCAL Accomplishment CONTRACT

Federal System HON NHS Project Status CLOSED (CLAIMS PAID)

Construction Project Events

|

Contract Letting 1212007 Awarded 143172008

Construction Started E/28/2008 Construction Completed i1 2/2008

Estimated Construction Completion 2/12/2008 Contract Execution 21412008

Estimates & Expenditures +

PE Rw CHN Total

PCES Recommended

Estimate [Expenditures) 5425 6883 521,245 333,445 $780,573
Expenditures (2/22/2003} 5425 883 521,245 5333445 $780,573
Live SYIP Estimate 5425 883 521,245 5333 445 §780,573

& Copyright 2008 Wirginia Department of Transportation. All Rights Reserved. Integrated Project Manager v2.3

Figure 9: Project Detail Screen
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Application Bar

- . "'_-Ihr'egrar'ed Project Manager
We Keep Virginia Moﬁn‘b., D&A ITSupport Users Guide About

» Project Search upc: -

Project Communication &
Documents Divisions

Figure 10: Application Bar

The iPM Project Details Screen has an application bar located just below the VDOT logo to

indicate to the user the current applicationm. Clicking on any other application button
will navigate the user to the application selected.

Search Bar

_-‘ Project Search

Figure 11: Project Details Screen - Search Bar

The search bar contains an area for Project Search and UPC. By clicking Pularriemes
user is taken to the Initial iPM Project Screen (see Initial Screen, page 2) where a more detailed
search may be performed.

Users can perform a UPC search from the Project Details screen by entering the UPC
and click ®, to the right of the field.

Project Details Tabs
The project details are divided into four screens:

Project Information,

Project Documents,
Communication and Divisions, and
Action Items

Use the tabs at the top of the page (under the iPM tab) to navigate between these screens.

Project Communication &
Documents Divisions

Figure 12: Project Details Tabs

Common to all screens accessed by the Project Details Tabs are the Project Summary, and the
Show/Hide Feature
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Summary

Wirginia Departmant of Transporiaon

Integrated Project Mamnager
IT Support User's Guide About

.-‘. Project Search

P i -~
Documents Divisions
UpC 12757 State Project # 0614-080-3085,P101, R201, C501, BS23

replace substandard bridge with new

j .
Project Purpose structure and realign approaches Sponsor Jeffrev Echols
Project Manager Sandra Elliott Scope of Work  BRIDGE REPLACEMENT
Description RTE §14 - BRIDGE REPLACEMENT

Figure 13: Project Detail Summary

The top row of boxes are links to other systems that are used by Project managers in the
development of a project.

Pool is all of the programming information. It contains several pages of data entry and
maintenance functions as well as a revision system to handle data change requests from the field.

iPM is the integrated system that includes division-specific comments, project contacts, project
documents, meeting dates, project schedule, and action items.

PCES (Proejct Cost Estimating System) is the estimating tool used during project development.
PCES collects and stores estimates for specific projects in the Six Year Improvement Plan
(SYIP).

Schedule is a separate application that is linked with iPM and the Project Pool and is divided into
a view page and an edit page. Schedule is the location where the development tasks are shown
and documented.

SYP displays the status of the project against the six year plan adopted by the Commonwealth
Transportaiton Board annually. It does not link to the current or active SYP.

Map is an interactive map of Virginia. It does not link to the project.
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The Summary provides UPC, State Project Number, Project Purpose, Sponsor, Project Manager,
Scope of Work and Description.

Show/Hide Section details

The default view of each section is in the expanded view to show all details as indicated by the
upward pointing arrow n to the right of all blue section title bars.

The user may expand or collapse all sections by clicking Rzt mea==E==  Each section
may be collapsed, or again expanded by clicking the arrow. A collapsed section will display a

downward pointing arrovvn. This functionality allows the user to show or hide each section.

+ Expand All * Collapse All

||

Summary \
UPC 12757 State Project # 0614-080-306,P101, R201, C501, BS83
: replace =ubstandard bridge with new
- JETITEY CONDIS
Project Purpose structure and realign approaches Sponsor Jeffrev Echole
Project Manager Sandra Elliott Scope of Work  BRIDGE REPLACEMENT
Deszcription RTE 614 - BRIDGE REPLACEMENT
Project Details +
Traffic Count Count Date > Expanded
Length 0.0458 mi Road System Secondary
District Salem County ROANOKE
Town/City Residency Salem
Route 0614 Street Hame BOOMNES CHAPEL RD
BRIDGE AND APPROACHES OVER BRAMCH OF c .
From BACK CREEK To (0.25 MILE NORTH ROUTE 677} J

Collapsed

Integrated Project Manages

Figure 14: Show / Hide functionality
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Project Information

Project Information

In addition to the Summary, the Project Information screen shows relevant project information
including sections for Project Details, Location, Programming, Construction Project Events,
Estimates and Expenditures.

Project Communication &
Documents Divisions
Summary

UpC 12757 State Project#  0614-080-308,P101, R201, C501, BE83

¥ Expand All * Collapse All

“

replace substandard bridge with new

j -
Project Purpoze TR D TR T T TR I Sponsor Jeffrev Echolz
Project Manager  Sandra Elliett Scope of Work  BRIDGE REPLACEMENT

Description RTE 614 - BRIDGE REPLACEMENT

Project Details

‘

Traffic Count Count Date
Length 0.04% mi Road System Secondary
District Salem County ROANOKE
TowniCity Residency Salem
Route 0514 Street Name BOOMES CHAPEL RD

BRIDGE AND APPROACHES OWER BRANCH OF c .
From BACK CREEK To (0.25 MILE NORTH ROUTE 877}

Federal Owversight No Censtruction Fund Source S

Fund Type State Sequential Number 306

VTA_PTF Mo VTA_GF No

Crder Number({s} A1 FHWA 534 Data Number 16009

Schedule Type SECONDARY - ONE HEARING DESIGN Area Location Rural

Functional Classification RURAL LOCAL Accomplishment CONTRACT

Federal System NON MHS Project Status CLOSED (CLAIMS PAID)

Construction Project Events

‘

Contract Letting 12M89/2007 Awarded 1/31/2008
Construction Started 52812008 Construction Completed 9M2/2008
Estimated Construction Completion 2/12/2002 Contract Execution 2n&2008

‘

Estimates & Expenditures

FE RW CH Taotal
PCES Recommended
e 5425 883 821245 §333, 445 $780,573
Expenditures (2/22/2009) 5425 883 §21,245 £333,445 $780,573
Live SYIP Estimate 5425 383 521,245 $333,445 §780,673

Home | Pool | PCES | iPM | Schedule | Funding | CERS | SYP | SSYP | Dashboard | PCFA

opyright 2008 Virginia Department of Transportation. All Rights Reserved. Integrated Project Manager v

Figure 15: Project Information screen
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Project Details

Project Details 1+
Traffic Count Count Date
Length 0 mi Road System Interstate

Figure 16: Project Information - Project Details

Traffic Count............. A count or estimate of traffic passing through the intended project area
Count Date................. The date on which the Traffic Count was taken
Length....ccovovvevvnnne. A measurement expressing the distance between the starting point (From Location)

to the ending point (To Location) and should include measurement indicators
(Miles or Kilometers).

Road System.............. Interstate, Primary, Urban or Secondary

Location

District Richmand Courty HEMRICO

Tanwwnd City Residency Sandston

Route a0g4d Strest Mame

. C501 -- D.055 MILE EAST ROUTE 33 - 0661 MLE 502 — 04151 MILE EAST ROUTE 33 - 0.179 MILE
ram EAST ROUTE 33 2 EAST ROUTE 33

Figure 17: Project Information - Location

District ....ccocevevvviieienn The primary construction district responsible for a project
County.....ceeveveereiennn, The County, which represents the jurisdiction in which the project takes place
Town/City .....cooevrevnennns The Town or City, which represents the jurisdiction in which the project takes
place

Street Name................... Street Name, on which the project is to take place

[ (0111 P The starting point of the project
o PR The ending point of the project

Programming

Federal Owersight Yes Construction Fund Source  RMNHRMHS

Furnd Type Participating Sequerntizl Nurber

“Ta_PTF Mo wTA_GF Mo

Order Humber(=] A3S FHWWA 534 Data Mumber 38113

Schedule Tvpe INTERETATE - ORE HEARING DESIGH Ares Location Urbanized (50000-1 999997

Functional Classification  URBAM IMTERSTATE Accamplishment COMNTRACT

Federal System MHS Froject Status ADVERTISED

Figure 18: Project Information - Programming

Federal Oversight.......... FHWA is a team member and participates in all team meetings and milestone
approvals

Construction Fund Source of Funds

SOUICE .o

Fund Type....ccooevenane. Indication of Federal (Participating) or State funds on the Project

Sequential Number........ The Sequential Number is used in the state project number. In some cases the

11
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Section Number is changed from what is assigned in the Project Pool; in that
instance the original number assigned will appear in the field.

VTA PTF i, Y or N indicator that the project is funded by an action of the general assembly
using funds earmarked for priority projects
VTA GF..ccoevivvee, Y or N indicator that the project is funded by an action of the general assembly

using general funds
FHWA 534 Number..... A number combination derived from the Area Location, Functional
Classification, National Highway System and Scope for the project

Order Number(s)........... The Order Number is assigned at advertisement and populates iPM from
TRNS.PORT.

Schedule Type............... Type of Schedule on Project (No Plan, Minimum Plan, Single Hearing, Double
Hearing)

Area Location................ First part of the FHWA data number, describes the population of the area in a
range, based on population counts from the latest census.

Functional Second part of the FHWA data number, describes the principle use of the road in

Classification................. the highway system

Accomplishment............ Describes the method in which the project construction will be executed

Federal System.............. Project is part of the National Highway System or it is not (NHS)

Project Status ................ The stage of project development.

Construction Project Events

Construction Project Events +

Cortract Letting 20272008 Arvarded 32002003
Construction Started Construction Completed
Esti mated Construction Completion Cortract Execution 4M 002003

Figure 19: Project Information - Construction Project Events

Contract Letting .............. Date that bids are received and opened by VDOT (Automatically populates
from Transport on Contract Projects)

Awarded.........ccovvveveeennnn Date that the Commonwealth Transportation Board, District, or Jurisdiction
selected a contractor (Automatically populates from Transport on Contract
Projects)

Construction Started........ Date Construction Started (Automatically populates from Transport on Contract
Projects). For Non-Contract Projects, the Construction Started Date must be
entered using the Revision Request Process in the Pool.

Construction Completed .Date Construction Ends (Automatically populates from Transport on Contract
Projects). For Non-Contract Projects, the Construction Completed Date must be
entered using the Revision Request Process in the Pool. NOTE: This is not
project close out.

Estimated Construction Projected date that work is anticipated to end at the site, not project close out
Completion...........cccue..e.

Contract Execution.......... Date that the contract is signed by both VDOT and the contractor and entered in
TRNS.PORT

12
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Estimates and Expenditures

Estimates & Expenditures +
FE R CH Total

FCES Recommendad

Estimate [Pre-Scoping] 597,000 0 4,095,542 $4,695,542

Expenditures [1/3/2007] T4 401 50 0 445,401

Live SYIP E=timate §100,000 $0 §1,955,000 $2,088,000

@ Copyright 2006 Virginia Department of Transportation. All Rights Resernved. Integrated Froject Managerva.s

Figure 20: Project Information - Estimates and Expenditures

PCES Recommended Recommended Estimate for Preliminary Engineering phase of the

Estimates: PE ..........cccocevoveiennne Project from Project Cost Estimating System (PCES)

PCES Recommended Recommended Estimate for Right of Way phase of the Project from

Estimates: RW ........cccccevveeene Project Cost Estimating System (PCES)

PCES Recommended Recommended Estimate for Construction phase of the Project from

Estimates: CN ......c.cccovcvvveienee Project Cost Estimating System (PCES)

PCES Recommended Total of Recommended Estimates for PE, RW and CN phases from

Estimates: Total Project Cost Estimating System (PCES)

Expenditures: PE..........ccccoeenne. Expenditures for Preliminary Engineering phase of the Project the from
Financial Management System (FMS)

Expenditures: RW.......c.cccceeees Expenditures for Right of Way phase of the Project from the Financial
Management System (FMS)

Expenditures: CN.........ccccoveuenne. Expenditures for Construction phase of the Project from the Financial
Management System (FMS)

Expenditures: Total Total Expenditures for PE, RW and CN phases of the Project from the
Financial Management System (FMS)

Live SYIP Estimates: PE Preliminary Engineering phase dollar estimate originating from the
Live SYIP

Live SYIP Estimates: RW Right of Way phase dollar estimate originating from the Live SYIP

Live SYIP Estimates: CN Construction phase dollar estimate originating from the Live SYIP

Live SYIP Estimates: Total The total of PE, RW and CN dollar estimates originating from the Live
SYIP

13
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Project Documents

In addition to the Summary, the iPM System can be used to store and track documents (Word
documents, PDF documents, Images and Videos, email messages, etc.) relevant to the project.
These files can be uploaded and downloaded from the Project Documents screen.

Project Communication &
Information Divisions

¥ Expand All * Collapse All

Summary
UPC 12757 State Project#  0514-080-306,P101, R201, C501, BE&3

replace substandard bridge with new structure
and realign approaches

Project Manager  Sandra Elliott Scope of Work  BRIDGE REPLACEMENT
Description RTE 614 - BRIDGE REPLACEMENT

Document: Phase: v
& Search ? Upload E| CEDAR Documents PM Farms
Hame Category Phase Description Status

Project Purpose Sponsor Jeffrev Echolz

Construction
D ID_12757 C_5 CN Comp.pdf Construction Engineering C-5 Construction Completed Completed

Public Public Hearing or
D 12757 _PH_trans. pdf Hearings Invohrement Public Hearing Transcript. Completed

Location &
D Rie 614 Fl Report.doc Design Field Inepection Field Inspection Report Completed

Preliminary Fisld Solis Report and Pavement
[) Rte 614 Soils & Pavement Report.doc  Materials Inspection Recommendation Completed

D Rte 814 (12757} Conztr Schedule 08- Pre-Advertizement
21-07.pdf Construction Conference Conzstruction Schedule. Completed

D Rte 614 (12757) CE&l Budget for Pre-Advertizement Construction Engineering
PAC xl= Construction Conference Budget. Completed

D Rite 614 (12757) Delayed Notice to Pre-Advertizement Delayed Notice to Proceed
Proceed Spec.doc Cenzstruction Conference Special Provizion Copied Mote. Completed

Location & Pre-Advertizement PCES Estimate at First
D Salern_000000000012757 xls Design Conference Submizsion stage. Completed

Location & Pre-Advertizement Pre-Advertizement Conference
D Rie 614 (12757) PAC Report.doc Dezign Conference Report Completed

Location & Pre-Advertizement Request for Final Environmental
D Rie 614 (12757) LD-442 doc Design Conference Certification. Completed

Previous [ 1 of 3 ] Next

Images & Videos

2 Upload & Upload

Name ipti Name

Mo videos

Figure 21: Project Documents

14



integrated Project Manager (iPM) Version: 2.5
User Guide Date: December 2009

Searching for Documents

Documents are categorized according to their relation to the project, and this categorization
simplifies searching for similar documents. The Document and Phase filters provide a quick
way to narrow down the list of documents by either document category or project phase.

Document: o Phase: v *+

B search 52 Upload CEDAR Documents PM Forms

Name Category Phase Description Status
Public Hearing or @ °
12757_PH_trans. pdf Public Hearings | Involvement Public Hearing Transcript. Completed
Location & @ °
[ Rte 614 FIReport doc Design Field Inspection Field Inspection Report Completed
[ Rte 614 Soile & Pavement Preliminary Field Soliz Report and Pavement @ °
Report.doc Materialz Ingpecticn Recommendaticn Completed

Figure 22: Project Documents — Filters and Search

In addition to the filter, you can narrow down the list more precisely using the Search function.
To enable it, press @& Search, to unhide the query fields. Next, fill in as much information as is

known about the document to locate it and press to query the list. The CEDAR
Documents button provides access to environmental documents related to the project.

The PM Forms button produces a drop down of the form “Template”. Enter information onto
the Template as appropriate to complete the Form. Save a .pdf version of the Form using the
“Print/Save” button at the bottom of the Template.

Integrated Project Vianager
Forms

\VDOT e

(Select PM Forms)
PM-104 Reguest for RW Data

PIM-105 Field Inspections Notification

PIM-120 Public Hearing/Meeting Request

PM-130 R/W QC Review or Env. Re-evaluation/Certification
PM-131 Scoping Certification

PM-150 Advertisement Plans Submission Notice

Figure 23: PM Forms Drop Down

15
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Document list

The results of the search are presented in a list of documents that may be sorted by any of the
columns; Name, Category, Phase, Description or Status.

Harme Cateqary Fhase Description  Status

D Meeting to dizcuss corridor type projects mag General Completed @ g

D as.zdl Estimate Supporting Documernt Scoping Completed @ °

D E1385.C5Y Construction Completed 9 °
Figure 24: Document List

Name. .............. Standardized for forms only by requiring the form number to be used as the filename

(ex. PMO-Form-4.doc). All VDOT-approved file types (.doc, .pdf, .jpg, etc.) are
permitted. Use sequential alpha characters (a, b, c, etc.) to designate subsequent forms
that must use the same name (ex. the first LD-404 form uploaded to the iPM would be
named LD-404.doc, the second LD-404 form uploaded to the iPM would be named
LD-404a.doc, and subsequent LD-404 forms will use b, c, d, etc.).

All other (non-form) file types will be named using the original name assigned to the
document or a simple and descriptive name chosen by the Project Manager or Team

Member.

Category ......... Identifies the VDOT Division/Functional Area that created the document, or the
generic document type.

Phase............... Identifies the Concurrent Engineering Process (CEP) phase/milestone relevant to

document creation.

Description ..... This is an “open” text field that Project Managers and Team Members should use to
provide a brief description of the document

Status.............. Identifies the current stage of document development/progression.

Uploading Documents
To upload a document,

1. Click |5 Urload|: a window for selecting and naming the document similar to the following
IS presented.

3 File Upload - Microsoft Internet Explorer E|§|E|

Document Upload

Categary Select One
Phaze Select One
Status Select One v

Description

Figure 25: Upload Document Window

16
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2. Click to find the location of the file you want to upload.

3. Select from drop down lists for: Category, Phase, and Status. You must select one of the
entries from the lists provided.

4. You may enter a free form text description in the space provided.

@ A File Upload - Microsoft Internet Explorer provided ... [Z”E”gr
Note:
A A Upload Status
When selecting files to upload be

aware that if you use the same file
name you will receive a warning
about overwriting an existing file.

A File Upload - Microsoft Internet Explorer provided ... E||E|E|

Upload Status

Uplcaded File IPM 2 2 Manual 5 17 06 a.doc
Size B6ITT472 bytes
Result Success

Upload More...

Figure 26: File Upload Success Message Box
5. When you are finished, you will receive the following message box, asking if you want to

Upload More. . files or are|_Pen=_| click the appropriate button. The uploaded file or
files will be shown in the list.

Downloading and Viewing Documents

As you move the cursor over a document in the list, the row is highlighted. To download and
view a document, simply click on the desired item.

Hame Cateqory Phase Description  Status

D Meeting to dizcuss corridor type projects msg General Completed G °
_ Estimate Supporting Document Scoping - @ °
D E1395.05 Construction Completed @ o

Figure 27: Select a document

A new window will be opened with the file.

17
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@ Since the files may be in any format, there is no guarantee that your computer
Note: | has the proper software installed for viewing the document. Contact your System
Administrator if you are unable to properly view the file.

Editing Document Metadata
Users who have rights as ‘Project Manager’ can edit document metadata. To edit any of the

metadata, click @, make any necessary changes, and press|__9% | to complete the
modification.

a File Edit - Microsoft Internet Explorer

Categary General
Status Completed

Fhase Construction Engineering

Description

Figure 28: Project Documents - Edit Document Metadata
Deleting Project Documents
Users who have rights as ‘Project Manager’ can delete the documents.

3 Confinm Remoyal - Microsoft Internet Explorer k g|§|g|

Confirm File Removal

Comment on TCP Draft EIS.htm will be permanently
removed. Continue?

| v | No

Figure 29: Delete Document

To remove a document from the iPM, press @ and press on the Confirm Removal

screen to delete, or to cancel the deletion.

Images & Videos

The Images & Videos section is used to display a catalog of pictures, videos, and other
multimedia files for the project. Anyone can download these images and videos by clicking on
the particular image or video link. Authorized users can upload images and videos.

18
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Images & Videos +*
e

% Upload % Upload

MNarme Description MHame Description

[5)15266_serialjpy  Project location serialimage (D &) L1566 videowmy  Project drivethroughvides (D @)
|5 15266 _site_pix pef  Project ste photos (e =]

[ 15266 _map git Project location map (e l=]

Figure 30: Images & Videos

1. Click | < Urload|: 3 window for selecting and naming the document similar to the following
IS presented.

a File Upload - Microsoft Internet Exploren

File Upload

Filz |[Browse.. |

De=cription

Figure 31: Project Documents - Upload Images & Videos

2. Click to find the location of the file you want to upload.
3. You may enter a free form text description in the space provided.

4. Click to complete the upload or | €ancel | to end the process without uploading.

Project Summary Reports

The Project Summary Report is a high-level summary of accomplishments for the project and
can be accessed by selecting a project in the iPM and then the Project Documents tab. Project
Summary report is a snapshot of Project goals, objectives, budget, schedule, comments and
information. The goals in the Project Summary report are filled in based on the last summary
report generated.

The report has an editable entry field for the “Project Goals and Objectives” and an entry field
for “PM Summary Comments”. The report automatically populates fields for “Baseline
Budget” (from iSYP), “Expenditures” (from FMS), “% Expended (auto calculation -
Expenditures/Budget), “Budget Available” (auto calculation — Budget-Expenditures) and
planned and actual dates for project Key Event dates.

Project Summary Reports +

o Add Summary Report
Aurthor Created Date
Croe, John E. 114842006 7:08:32 &M .E °

Figure 32: Project Documents - Project Summary Reports section
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A Project Summary Report can only be created or deleted by the Project Manager, but can be
viewed by anyone with access to the projects.

To view a Project Summary Report click .

Create Project Summary Report

1. To create a Project Summary Report, click Q#dd Summary Report |,

Project Goals and Objectives ... Editable information related to the goals and objectives entered by the
Project Manager

PM Summary Comments.......... Editable comments entered by the Project Manager
2. A new browser window opens similar to the one below.

Project Information

UFPC 1777 Di=trict Richmond

Residency Sandston Courity Henrico

Raute Ong4 s R e O0E4-043-122
urnber

Robert Crancol
501 -- 0,055 MILE EAST ROUTE 33 - 0661 MILE EAST ROUTE 33
End 2502 - 0151 MILE EAST ROUTE 33 - 0178 MILE EAST ROUTE 33

Budget and Schedule Overview

Froject Manager
Ee=gin

Baseline Budget Expenditures L4 Expendad Budget Aerail .
PE 704,325 $693,697 95.5% $10,628
R 47187 F47 187 100.0% 0
CH §32 354,553 27 671,366 §9.4% $4.713,917
Total $33,136,395 $28.412,250 85.7% 4,724,145
Froject
Fhase Froject Stage Milestone ! Deliverable Flanned Finish Date Actual
Scoping Scoping Meeting 102001
Developtnert 1 - Initial Design Preliminary Field Inspection
2 - Prelim. Design Public Hearing Team k. QL26/2002 Qr26/2002
3 - Detailed Design Field Inspection
. . MTP for R Acouisition 4542003 41972003
CMPlan 4 - Final Design )
Pre-advertizement Conf. /2552003 2572003
5 - Prep. For Adv. Advertize Project 4432004 44 3/2004
Construct 6 - Aweard Motice of Award

PM Summary Comments

Save Cancel

Figure 33: Project Documents - Add Summary Report data entry form

2. Once the Project Manager has completed the input of information, click at the
bottom of the window to save the report as a printable PDF file.

@ Note:

Click to get out of the window without saving the file.

To delete a Report, click @, and confirm the delete in the pop-up window.
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3 VDOT Integrated Project Management |... E]li|

Confirm Status Report Removal

UPC 17757
Creation Date /572005 902343 AM

| Delete || Cancel |

Figure 34: Project Documents - Delete Report

Click to confirm the deletion or to keep the report.

@ Note- Only the project manager, who creates the report, can delete that report.

Plan Drawings (FALCON)
The files displayed here are those indicated as the latest version as stored in Falcon.

Plan Drawings (FALCOM) 1

W checkal T Uncheckal &G Print

Filerarie Description Last Modified Date
D 0221-118-104 501 _01 fif Fr: 0.050 km'W. of old forest Rd. To: Rte. 501/Expressway (Crosstovwn Connd BiG/2004
D 0221-118-104 501 _01 & tif Fr: 0.050 km'W. of old forest Rd. To: Rte. 501/Expressway (Crosstovwn Connd 3529752004
D 0221-118-104 501 _01 b gif Fr: 0.050 km W, of old forest Rd. To: Rte. S01/Expressway (Crosstovwn Connd 352952004
D 0221-118-104 507 _01 ¢ tif Fr: 0.050 km W, of old forest Rd. To: Rte. S01/Expressway (Crosstovwn Connd 1072972004
[ ozz1-118-104 c5m _Ofettif  Fro 0050 kW, of old forest Rd. To: Bte. 301 Expressway (Crosstowen Connd 105292004
[ ozz1-118-104 c5m _Ofe2tif Fr 0050 kW, of old forest Rd. To: Bte. 301 Expressway (Crosstowen Connd 105292004
n 0221-1158-104 501 _01 ol tif 2 0,050 km '™, of old forest Rd. To: Rte. 501/ Expres ¢ (Crosstown Connd 32872004
D 0221 -115-104 301 _M e tif Fr: 0050 km'W. of ald forest Rd. Ta: Rte. 301 Expressway (Crosstown Connd 32952004

D 0224 -115-104 301 _01 1 it Fr: 0050 km'W. of ald forest Rd. Ta: Rte. 301 Expressway (Crosstown Connd 32952004
Figure 35: Project Documents - Plan Drawings (FALCON) section

Viewing Plan Drawings

If plan drawings are available for a project, the image can be viewed simply by clicking on the
record in the list that is highlighted.
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The user may click

location, or click

File Download g|

Do you want to open or save this file?

' MWame: ... 79B2-AFZ2C-4DDA-97 A6-FA4FEEIDENSF- 106178, HF
Type: Microsoft Office Documant Imaging File, 107 KB
Fram: 0501cocadd

Open ] [ Save l [ Cancel

Always ask before opening this type of file

While files from the Internet can be useful, zome files can potentially
harr your computer. IF pou do not trust the source, do not open or
zave this file. What's the risk?

Figure 36: Project Documents - View Plan Drawings (FALCON)
to launch a viewer, click to save to a desired

to return to the last window.

@ Note that the drawings are in TIFF format and will require a program capable
Note: | of viewing TIFF files.

Printing Plan Drawings

1. Place a check [] in the box for the desired drawing(s) to be printed.

2. Press &.

3. Select the destination plotter for the printout and choose whether to reverse the order of

how documents are output.

VDOT Plotting =

[ Reverse standard print order

02z1-118-104 501 0ia.tif

Diestination | V‘

Output Size:| Full Size »

Figure 37: Project Documents - Print Plan Drawings

4. Select the Destination printer from the dropdown.

5. Select the Output Size from the dropdown.

e
6. Press  Print

to start the print job; then EI to close the print window.
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Communications and Divisions

Communication & Divisions screen

In addition to the Summary, the Communication & Divisions screen lists the project team and
planned meetings. This section is especially useful for sending group emails and organizing
meetings.

.-’ Project Search | Manage Users | PM Report

Project Project
Information Documents

+ Expand All ‘* Collapse All
Summary
uPC 91347 State Project #  0000-034-R47

Construct new road to grade, drain and pave New

Froject PUTPOSE b o hequired. NO ROUTE # ASSIGNED YET TETED derry Copp
Project Manager  Dwight Hawkins Scope of Work  NEW CONSTRUCTION
Description Grade,Drainage & Pave (Connecter Rd)

Communication

‘

e st
% Add Team Member 25 Email All Team Members Meeting Planned Held/Expired
Scoping

Brian Becker o ) .
Construction {Responsible Perzon) 540-378-5048 (@)  Prefminary Field Inspection

Wilingness/Public Heari
Environmental Joshua Gutshal s4p332 9894 (@ ' onessrubleneanng
Field Ingpection
Environmental Ruth Gardner 5403329138 @ L e e
(804) TE6-
Lacation & Design Brenda Light 2509 °

Figure 38: Communications and Divisions Screen
Team

Team section lists all the assigned Team Members. Team members must be included in this
section in order for them to have permission to record actual dates in the Schedule tool. Team
members listed in this section can only record actual dates in the Schedule tool for activities
owned by their respective function areas.

Add Team Members

1. Add Team Members by clicking | £ Add Team Memberl A new browser window similar to the
one below opens.
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a Add Project Team Member - Microsoft Internet Explorer, [Z][E|g|
L

Team Member Search

Search Results

Hame Ermail Logon Ehone
D test 4 stewva notyeti@Enahoo. com notyet 12346739
{:}' 501 comaild 501 comaildhi@hOT . Virginia. gow G01comaild
D S04 comails 01 comailS@WLOT.Virginia.gow S01comails
D 501 comaild 501 comail2@yhoT . Virginia.gow G01comaild
{:}' S01nvmailz S0 nvmail2 @O T . Virginia.gow S01nvmailz
D S01rcmail2 S0 rcmail2@WhOT. Virginia.gow S01rzmail2
{:} aatesr aaaaaa ddaaaaaaaabbjbb daaaaaaaaa 29982299
{:}' Anne Aaarc Anne Adarc@VLOT. Virginia.gow Anne.Aaarc (434 293-1967
D AAaran AcfaronT@WDOT Miginia.gow AcAarond

O AoAaran AlcAaron@WVDOT.Virginia. gow A Aaron
First Previous [ 1 of 1304 ] Next Last

Figure 39: Communication & Division - Add Team Member

2. Search for the team member to add by entering all or part of the name in the search field and

click | Search |,

If the new added team member is going to be the person responsible for Sealing and Signing the
plans, add the check after selecting the function. That note will appear on the Team Member
List.

ﬁ Add Team Member B3] Email All Team Members

Select Function

Function | Construction ~ Brian Becker
_ _ . Construction {Responsible Person)  540-378-5040 ()
Perzon rezponsible for Sealing and Signing
Plans Envirenmental Joshua Gutshall sap-332-0284 Q)
Ervimcrment] Ruth Gardner sap33z o126 (g
(804} 785
Location & Design Brenda Light 2509 Q

Figure 40: Sealing and Signing Check Box
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@ Note:

If the person is not on the list,
users may add them as an
external contact by clicking
&2; a new browser window
similar to the one on the right
is displayed where users may
enter information in the
required fields and click

Insert |

External Contact Information

First Name*

Last Narme*

Ermzil Address*

Title

Organization

Telephone* |

@ Note:

An external contact’s
information may be edited by
clicking ®; a new browser
window similar to the one on
the right is displayed where
users may enter information in
the required fields and click

(Upeie |

Inzert || Cancel
External Contact Information
First Hames* |tESt
Last Name* |4 steve

Telephinat 12345739

Title |

Ermnail Address* |notyet@yahoo.com |

Organization |

5. Click on the selection & next to the name of the person(s) to add as members then
click [ Seleet |

@ Note:

Search results list all persons with the text string anywhere in their first or last

name.

Email Team Members

Team Planned Meetings

ﬁ Add Team Member 28] Email All Team Members

Asset Management
Aszet Manage et
Ervironmental

Location & Design

Materials

Adriana Boulgiz TO2-555-1212
“irginia Peters TO2-957-0999
Palmer Stearns 804-524-6012

Grover Cleveland

00000

Todd Beach g04-324-6157

Figure 41: Communication &

hesting Flanned Held/Expirad
Scoping

Preliminary Field Inspection G/2052002 GBr20/2002
Willingnes=Public Hearing 1 Q3002001 10/30,2001

Field Inzpection
Pre-advertizement Conference

Divisions - Email Team Members

To email any of the listed team members, simply click on the individual’s name in the list. The
default email application will generate an email message with the address already filled in.

To email all of the project team members, press | Z# Email All Team Member5|. The default email
application will generate an email message with the addresses already filled in.
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Planned Meetings

This is a viewable list of planned meetings added or edited via the Schedule application. In the
Schedule application, the planned meeting dates correspond to the following activities:

Scoping = Activity 22X

Preliminary Field Inspection = Activity 36X
Willingness/Public Hearing = 47X or 48X (whichever applies)
Field Inspection = Activity 65X

Pre-advertisement Conference = Activity 71X

Divisions Section

This screen includes section-specific data for tracking project development. The section contains
comments, questions and other information relevant to the many different Divisions which can
be accesed by clicking on the drop down box.

Entering Division Comment

Comments, questions, or status information can be inserted into the Comments section of the
Communications and Divisions screen.

Division: Type: B Save my division

O=te Hame Tup= Message 0
1182/2006 Doe, John E. Comment Test comment @
1142/2006 Doe, John E. Question Test Question @

@ Capyright 2008 Wirginia Department of Transportation. All Rights Resenved. Integrated Froject Managerv2 3

Figure 42: Communication & Divisions - Divisions Comments section

Filter Division Comment

The items displayed in the Comments list may be filtered to display only those entries in a
division or of a certain type. The user may select from the dropdown which division and/or
which type of entries to display in the list by selecting from the Division and Type dropdowns.

Add Division Comment, Question or Status information
Team Members may add Comments, Questions or Status information by clicking €. A window
similar to the one that follows is presented for the user to enter the appropriate information.
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3 Project Scoping WorkSite - Microsoft Internet ... E”i|g|

Division Comiment

Diwision Select Divizion b

Type Select Type | w

Insert Cancel

Figure 43: Communication & Divisions — Add Division Comment

Select a division from the dropdown field, select a comment type, enter the appropriate text, and

click [ Insert |

Edit or Delete Division Comments
Team Members may edit Comments, Questions or Status information by clicking @. A window
similar to the one that follows is presented for the user to enter the appropriate information.

a Project Scoping WorkSite - Microsoft Internet ... E“§|g|

Dvision Comment

Diwvision TBA W
Type Comment b

Test comiment

Figure 44: Communication & Divisions - Edit Division comments
Select the information to edit, a division from the dropdown field, a comment type, or edit the

text, and click .

To delete a comment click .
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Division Additional Information

Additional information is displayed if a specific division filter is selected from the dropdown
menu.

Environmental Additional Information

Division: 2l Type: [All Types | M Save my division

Hare Type Mes=age

Mo records

Additional Information

Yiews CEDAR Infarmation

Figure 45: Environmental Division - Additional Information

Under Additional Information, the user may click | &l ¥iew CEDAR Infarmation| that will navigate them
to the CEDAR Application for additional information about the project.

L&D TE Desin Additional Information
Division: Type: [Al Types [B] M Save my division

M= me Twpe Message

Mo records

Additional Information

| Wiews Traffic InFormati0n|

Figure 46: L&D/Traffic Engineering - Additional Information

Under Additional Information, the user may click | & iew Traffic Infarmation that will navigate them
to the Pool Application for additional information about the project.

Location & Design / Hydraulics — Additional Information

Division: | L&D Hydraulics hal Type: |All T!I"PBS hit M Save my division
Hame Twps Message

Ho records

Additional Information

@ Edit Information

H&HA

Figure 47: Location and Design / Hydraulics- Additional Information

H&HA. ..., Hydrologic and Hydraulic Analysis- Performed for a proposed highway
embankment or other encroachment into the floodplain of a major waterway
and for a bridge or other major structure over a major waterway and/or where
a flood insurance study or other officially designated or delineated floodplain
is concerned
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Materials — Additional Information

Division: Type: [All Tynes i3

B Save my division
Comments
Date Narme Tupe Message

Mo records

Additional Information

@ Edit Information

Soil= Report
StrucFoundDat=a
Figure 48: Materials - Additional Information
Soils Report.................. Completion date of the soils report for a design project.
StrucFoundData............ Completion date of the structural foundation data report (completed for bridge
projects).

Traffic Engineering Division - Additional Information

Division: | Traffic Engineering bl Type: nIIT

M Save my division

Hame Type Message

Mo records

Additional Information

Edit InFormation

Desigrner TE File TE Stage

Signal De=signer

Sequence of Construction

Pawerment MarkingsSign Flans TE Comments

Signal Flans

Figure 49: Traffic Engineering Division - Additional Information

Designer .......cccceeevenne. Traffic Engineering individual responsible for the coordination of the project

TEFile.ii Storage location of the file plan sheets

Stage....cooovviiiiiriiee The concurrent engineering phase: Pre Scope, Scope, PFI, Public Hearing, FlI,
PAC and Construction.

Signals By ......cccccveueee. The individual that designed the signal plans or signals designer

Signal Designer ............ The Name of the individual that designed the signal plans

Sequence of Sequence of construction comments

Construction .................

Pavement Marking/

Comments indicating if the plans are being accomplished in house or by
Sign Plans

..................... contract, and includes reviewer’s name and contractor’s name
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TE Comments............... Project notes regarding schedule changes and other information from Program
Day meetings
Signal Plans................. Comments indicating if the plans are being accomplished in house or by

contract, and includes reviewer’s name and contractor’s name

Right of Way Division - Additional Information

Division: | Right O Way hdl Type: |All Types B M Save my division

D=ate Hame= Type Mes=sage O
Mo records

RUMS Data

Murnber Clear NTF [Fartizl Takes=s) WTF [Total Takes])

Parcel= 52 53 Si2372006

Lkility Relocations 9 1]

Relocations 10 =}

T — Hampton Roads Project Appraisal Project - Fredrickshurg/Lynchburg Project Manager -
CUC. Corkin Appraizers - Bugy, Smith, Miller Rew. - Lively

Out=tanding

Condermnations s

L

Total Outstanding

Condemnation $3,233,011

E=ti mate

Figure 50: Right of Way Division - Additional Information

Parcels.......cccoevvivennnnns Land on which right of way or easements are required for project
Utility Relocations ....... Utility company facilities that need to be relocated for project
Relocations................... Families/businesses that need to be relocated for project
RUMS Remarks............ Comments from the RUMS Project Status screen
* Number.......cccceevvenee. Total active number
* Clear Total number cleared for advertisement

* NTP (Partial Takes).. Date: Notice to Proceed to acquire parcels involving partial takes issued by
Right of Way Division

* NTP (Total Takes).... Date: Notice to Proceed to acquire total take parcels issued by Right of Way

Division
Outstanding
Condemnations.......... Indication of the existance of Outstanding Condemnations on the project
# of Outstanding
Condemnations.......... Outstanding Condemnations equal to the number of Certificates filed

Total Outstanding
Condemnation Value... Total estimated value of the Outstanding Condemnations for the project
* Column information that pertains to each row
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Structure & Bridge — Additional Information

Division: | Structure & Bridge bdl Type: |All Types B8 M Save my division
Dzt MNarme Tupe tMessage
Mo records
Structure and Bridge
Fhase Jaob # Federal Struct # Crescription
ZHh BES3 9v7e EBL ROUTE B4 OWER CEX RR
CM BE94 arey WHL ROUTE B4 OWER CSX RR
v R201
PE P01

Figure 51: Structure & Bridge - Additional Information

Phase.......cccoovvviveriennnnn, This indicates the three main phases in project development, Preliminary
Engineering (design), Right of Way (acquisition of property, incidental RW
payments and utilities), and Construction

Job# .o Numbers identifying jobs that relate to each of the phases of a project

Federal Structure # ....... (Same as “Project Federal Structure #) For a new structure, this is a 5-digit
number assigned by the District Structure and Bridge Section. The bridge will
be associated with this number for as long as it is in service. Within the entire
state, this number is unique to the project bridge. For a bridge widening or
bridge rehabilitation project, this would be the same number as the Existing
Federal Structure ID # for the existing bridge

Description ................... Includes name of facilities carried and crossed
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Action Items

Specific assignments that need to be completed for the project should be listed and managed on
the Action Items screen. This screen can be used by project managers to assign tasks or to
identify items for attention.

hegrafed Project Manager

IT Support User's Guide About

ASHBOARD

.-‘. Project Search

Project Project Communication &
Information Documents Divisions

UpPC 88275 State Project#  TS04-58A-013,N501
Regional contract to construct and rebuild traffic
Project Purpose zignalz and TS infrastructure dezigned by Traffic  Sponsor David Evans
Engineering.
Project Coordinator Jerry Gray Scope of Work  NEW CONSTRUCTION
De=scription Install and Modify Traffic Signalz and TS Plant
Crarner Description Date Entered Date Cleared o
No records

Copyright 2008 Virginia Departrment of Transportation. All Rights Reserved. Integrated Project Manager v2.3

Figure 52: Action Items

Create New Action Item
Create an action item
1. Click £3; a dialog window opens to add the action item.

a Y¥DOT Project Development System, | Edit Actio... |Z||§|r5__<|

ICreate Action em
v

De=cription

Date Entered 11902006 Completion Date l:l

Cancel Inzert

Figure 53: Create Action Item

2. Select an Owner by clicking [ Assion Owner |, A search window opens similar to the
following.
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YDOT Employee Search

Marne |dn:-e| | I Search ]

Name Ernzil Address Logan

Croernhoefer, Nanoy L. Mancy Doemhoefen@y 0T Wirginia.gow Loernhoefer MWL

Cancel

Figure 54: Create Action Item — Assigh Owner Search

3. Enter all or part of a person’s name in the Name field, and click .
4. Select a user from the search results by clicking on the row.

5. Enter a Description for this task.

6. If this task is completed, enter a date of completion manually or by clicking £, and
selecting the date from the calendar.

3 Select Date - ... |Z||§|@

o O MNovermber 2006 O 0

3|18 16 e |1
[ =
=R =S e
[ |les 1= |
w ||l |k |

53113 | (oo |
15[ ||z re {ira

Figure 55: Assign Date Calendar
7. Click to create the action item. The owner will receive an e-mail alert of the item.
Edit an Action Item
1. To flag the action item as completed, click @ for the item in the list.
2. Edit the description field if desired.

3. Enter a date by manually typing it in or by clicking [Z:7 and selecting the date from the
calendar (see Figure 55: Assign Date Calendar).

4. Finally, click to mark the task as complete.

Delete an Action Item
1. To delete an action item, click Q.
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3 YDOT Project Development System, | Edit Actio... f_”i|@

Delete Action ltem

Owmer Abdulaziz Bulling
De=cription

D=te Entered 115952006 Completion Date

Figure 56: Delete Action Item

2. Click to proceed with deletion, or to end the process without deleting the
action item.
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IPM Reports

iPM Reports Home Page
iPM Reports page can be selected by clicking tab on the iPM main page.

Virginia Departmant of Transporaon

‘rllll- : f((—ﬁ ntegrated Project Manager

" .
H*’ ) Keep V ”'g mnia Mop‘ n 8&A Feedback User's Guide About

s Fuepers
District: © cCounties @ Res. @ Citie

= R System: P 2
AlDistrcts g AllCounties 0 (Ao sysiems 5

Route ] smererr | | wee [Ssarch | [ Reset | @8
Project Search Results (2088 projects found)

State Project # Description Route HUFPC Di=trict Ad Dete Froj. Manager
At Route 27 (Phase II) o095 T0454  Fredericksburg Richard Spurlock
Morfolk Harbor Deepening 704565 Hampton Roads

0000-042-715  Plant Mix - Hanower ooon 29436 Richmond Gi/2008 Michele

Piccolomini

0000-052-939  Mill and paving overlay, Loudoun County [alulul] 89373 MO 41720038 Allizon Richter

0000-076-963  Mill and Paving Owverlay, Prince William County Qoo 89377 NOWA 41720038 Allizon Richter

0000-134-707  Fentress Airfld Rd over Pocaty Creek Wa struc 8017 [alulul] 85954 Hampton Roads Kendal Walus

0000-962-026  DISTRICTWIDE CULWERT FLOWLINE REPAIRS o000 20925 Salem /2000 Jack Bayne

Figure 57: iPM Main Page - iPM Reports Tab
The iPM reports page will be opened in a new window.

“?%;}/DEIT Integrated Froject anager

Report: |[{Select Report) A Help | Feedback

Figure 58: iPM Reports Home Page
Select a report from the Report dropdown menu.

Each report contains some or perhaps all of the following filters to allow the user to customize
the report: District, Accomplishment, Residency, Status, Fund Source, SYP, Record Type,
Activity Owner, Activity, Project Manager, Road System, Program Manager, UPC, Begin Date
and End Date.

These filters may be used individually or in combination with other filters. Multiple items can be
selected from most filter pull-downs by checking the box next to the desired parameter. Other
filters are selected by highlighting the desired parameter.

Reports with the date range option (Begin Date — End Date), allow the user to select a specific
time frame by entering a date in both fields (06/30/06 — 12/31/06). Except for 36 Month Ad
Report, to select all past data up to a specific date, only enter a date in the End Date field (first
field empty — 06/30/05); to retrieve data from a specific date and all future dates, enter date in
Begin Date field only (06/30/05 — second field empty).
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2 Report Viewer - Microsoft Internet Explorer provided by VDOT]

District |Br|st0|, Central Office, Culpepelvl

Residency |W|se, Abingdon, Lebanon, TazelVI

accomplishment [CONTRACT, DESIGN BUILD, 54|

Status Code |ACTIVITY DATES SET >

| , Adbbai, Aster, Adams, Annettelvl

|58 Cnoee

Project Manager

Begin Date |
(e oo wxxn)

Road System
Bridge
ProgramManager
Record Type:

SYP

End Date
(W STEFTE T

|Enhancernent, Interstate, Mlscelv]

all v

|Pr0grarnm|ng Division, Local ASIV]

In SYP hd

| B8 Cnoce

View Report

Figure 59: iPM Reports — Sample Parameter list

You can run the report by clicking

View Report

. The report will be generated using the selected

parameters; and it will look as shown in Report Details beginning on page 35 (Figure 60).

Reporting Toolbar

The reporting toolbar contains tools to search, navigate, select a format and export, refresh the

data, and print the report

Click here to refresh the data in the report

o4t Jofz b b [r00% & |

|Find | Next |Se|ect a format

v| Bt [d] &

>

Click on the printer icon to print the report ’

Figure 60: Reporting Toolbar

To regenerate the report, click 2.
To print the report, click .
Exporting a Report

Report: v
(select Report)

- 36 Month Ad Report

Integrated Project Mianager
",u Reports

Help | IT Support

Behind Schedule Report

Behind Schedule Report (Excel)

Open Activity Report

Open Activity Report (Excel)

Over Budget- Behind Schedule Report
Over Budget Report

Over Budget Report (Excel)

Project Activity Report

Project Activity Report{Excel)
Project Advertisement Report
Project Advertisement Report (Excel)
Project List Report

Project List Report (Excel)

Figure 61: iPM Reports — Excel report selection

1. You can export and download a report or its data by selecting an excel formatted report
from the report menu. Each report will have an excel version for exporting except the 36
Month Advertisement which is already formatted for exporting.
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4 4 [ of 2 b Pkl 100% hd Find | Mext Select a format ~ | Export E1] =
Select a format
wML file with report data
CSY (_comma delimited)
District + |Residency 3 |Proiect Manager UPC Route# | State Proje KIC:;I; (PDF) file Description | Accomplishment |Status Fund Source

hive

Briztol

Ahingdan

Richard Marano 18354

177

1717-095-2713

Wao

Figure 62: iPM Reports - Export Options

COMTRACT

UNSCHED |5

2. Select ‘excel’ format from the dropdown menu for the report or data to be exported.

3. Click “Export” to perform the download.

Printing a Report

To print a report, click =¥ located in the information bar above the report.

act

@ Note:

Selecting the windows printing options (from the windows file menu bar, or the
windows tool bar) does not provide the best formatting for print.

@ Note:

The print tool displays more pages in the print preview window than are shown
in the report page counter. The print preview number is correct and generally
yields more pages. The number of pages can be reduced by decreasing the top
and bottom margins in the print setup, thus displaying more information per
sheet. The filters are arranged differently in the report format and the Excel
export format. The functionality is the same.

Report Details
36 Month Advertisement Report

The 36 Month Advertisement Report was developed to replicate the report created and used for
the monthly Advertisement Meetings. This report will provide data for both project and budget
record types that have activity 80 and no Actual End Date.

36 Month Advertisement Report Parameters

<2 Report Viewer - Microsoft Internet Explorer provided by VDOT

Dristrict:
Residency:
accomplishment:
Status Code:

Project Manager:

Begin Date
{ex.oxdxx/mxnx)

Bristol, Central Office, Culpepe _V.
Wise, Abingdon, Lebanon, Taze| ¥
COMTRACT, DESIGH BUILD, S.f_".
ACTINITY DATES SET _V.

, Abbai, Aster, Adams, Annette| %

H Omow

Road Systern:
Bridge:

Frogram Manager:
Record Type:

SR

End Date
{exmxdxn/mxxx)

Enhancemnent, Interstate, Misce v|

All “

Pragrarmming Division, Local As|»

project v

In 5TP v

A Onow

View Report

The report defaults to pre-selected filters for the Advertisement Report, however the defaults can

Figure 63: 36 Month Advertisement Report parameters

be changed by selecting an item or combination of items from the appropriate filter.

@ Note:

A date range must be entered or the null box checked to prevent an error
message from appearing, instructing you to enter the dates.
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The 36 Month Advertisement Report is also formatted to be exported to Excel to utilize all its
available functions, (data begins on sheet 2 in Excel).

4 4 |2 ofd Pl 75% v Find | Mext Select a format w | Export Ex] = o
iPM - 36 Month Advertisement Report 2
Targs tAdv Dnts upc stats Prof ot o 3vs | scf ool ac]propetmanager Fis sl dene county Town PropetDe seription | PCES Consfuction | Fund Source Hats &
{Manned Bnd nte ) Ertim ate
9302005 G153 |m®@-1zz-105 0101, u [ 5] 5| s[erartrorer Horto k NORF/PORTEH | MORFOLK $150.350 [T
L=l E3(RURA L
MZREASERADUS
E302007 1B | BS-I2T-135R 101, BERECT =) FLHIGND | VFGINE CAPTAL §1733,000 | ST
it TRAIL - WESTERN
SETEN
12312007 70304 |BE3-05T-1050 101, po| 15| 4| o|smaomer Ameln NoTTOEA T AP PEKETT 31 253576 ST
= MLTARY SERY CE
CLUE MUSEIM
3052008 12318 |sEm-0s-PE1RI0I, s | 15| 3] s|samnor amle it AMHERST FTEGS - RURAL w05
N FLETE FOAD
GURFACE TREXT
HON-He RS URFACE
35008 U |oe-m-REp o, s | 15| 3| 5|saahor Amle it NELSON FTE708 - RURAL F12m|s
N FUSTE FOAD
GURFACE TRERT
N H-He ROS URFACE
331008 70: |BE3-EE2LR01, u [ 5] 3| o[smikrmpry DIl s PRINCE FARMJILLE | POBERT RUESA 5300 306 =T
= EUARD MOTON MUSEUR
41 2008 A2 019-122-104 R 101, R Norto k NORF/ORTEH [ MIRFOLK FTE 194 - MPFOVE 110,000 |=TR
Nat ESRURAL) SGHMG AND
PAY EMENT MARKNGS
41 2oos G215 |o18a-122-105.0 101, u | 5] 5| s[erartrmrer Worto k WORF/PORTEH | HORFOLK FTE 165 - LEFT TURH PR B
Hao ESRURAL) LaHE
41 2008 11725 | UN0-122-15E 101, R Norto k NORF/ORTEH [ MIRFOLK SENVELLS PT FD - PED 2558525
=] ESRURAL)
150008 1857 |5 -008-3T RO, s | 5] o] 1[Hmeagim Faltax FAIRFax R
P01, o301
180008 03 |UN0-1S5-120,0 101, u | 15| 8| &|ameayouzer AN 1as PRINCE MANASSAS  [WELLMGTOMROAD- 2593105
R0, C501 VIILLE M VIIDEN T PROY IDE ¢ “
—

Figure 64: 36 Month Advertisement Report Sample

Behind Schedule Report
This report provides a list of projects with activities that are overdue (late begin or end dates).

@ Activities that started late (Actual Begin date later than Planned Begin date)
Note: | will also display as an indicator to the viewer that the activity could be in
jeopardy.

Behind Schedule Report Parameters

<A Report Viewer - Microsoft Intennet Explorer provided by VDOT

Bsia Bristal, Salem, Lynchburg, Rich|%|  activity owners | ASSET MANAGEMENT DIVISION v
Residency: Abingdon, Accomac, Amelia, ar| v Program Manager: |Pregramming Division, Local adv|

accomplishment: |CONTRACT v Record Type: All b’

— ACTIVITY DATES SET v Froject Manager: |+ Abbai, Aster, Adams, Annstte|v|

Fund Source:  |4-R, &, ARD, ABREVSHS, AC-1|v]  gyp In STP -

4 4 (1 of 50 Pkl 100% v Find | Mext | Select a format ~|Export (2] I | -

Figure 65: Behind Schedule Report Parameters
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4 4 1 of 193 Pl 100% v Find | Mext | Select a format ¥ |Export  [#] S X
”
iPM - Project Activities Behind Schedule
District: Al Project Manager:  All SYP: InSYP
Status Code: Al Residency: All Fund source:  All
Accomplishment: All Activity Owner:  All Program Group: Al
Record Type: All
Residency Abingdon
UPC 335 State Project Ho 0660-086-149 h501 Project Description  RTE 660 - RECONSTRUCTION
District Briztol Routez 0BG0 Project Manager  Richard Marano Status  UNSCHEDIULED CONSTRIUCTION
Accomplishment CONTRACT Fund Source  =STP Program Manager Programming Division Record Type project
Begin Date End Date
Activity Code  Description Activity Owner Planned Actual Planned Actual
36K PLARN DESIGN TEAM MTG DATE 232003 2312003
4K PUBLIC HEARING TEAM MEETIMNG 812003 8172003
Residency Abingdon
UPC  4E1 State Project Ho 0802-095-21 3,C501 Project Description  RTE 802 - RECONSTRUCTION
District Bristol RouteZ 0302 Project Manager  John Boling Status  FILE MICROFILMED
Accomnlishment  CONTRACT Fund Sonrce STR Proaram Manaaer Prantamminn Divisinn Record Tune  nrniect
Beqgin Date End Date
Activity Code  Description Activity Owner Planned Actual Planned Actual
214 MONITOR COMSULTAMT LAD LOCATICON AND DESIGH 3iaM 987 9251957 TH9i2001
55 RIGHT OF WA STAKEQUT SURVEY L&D SURVEY SMBI2001 B/ 12001
705 UTILITY STAKEOUT SURWEY L&D SURVEY 9M5M995 Bi7i2001
72 PREPARE FOR ADY SCHEDULING & COMTRACT B/7 2001 TI2562001
82 COMDUCT BID OPEMIMG SCHEDULING & COMTRACT 92542001 10/262001
94 AARD COMTRACT SCHEDULING & COMTRACT 101872001 10/ 872001

Report Viewer - Windows Internet Expls provided by VA IT Infrastructure Partnership

District: [Bristal v Aikoriee [03 COUNTY/STATE AGREEMEN] ™. View Report
Residency: [abingdon, Accomac, Amelia, Af¥|  status: [ACTIVITY DATES SET, ADVERT]¥|
Accomplishment: |NOT APPLICABLE, CONTRACT, | ¥ Activity Owner: | CONSTRUCTION, DISTRICT OF| %
Project Manager: |Adams Annette, Ahlin Jennifer|%|  program manager: [Programming Division, Local As|¥
Fiind: Satdss |4-R, A, AAD, ARREVSHS, AC-T,|¥ Record Type: |project o
svp: |tn sYP |
4 4 [1 of15 b Pl 100% v Find | Select a format +| Expor # & s
iPM - Project Activities Behind Schedt’
District 3|Residency 5 Project Manager |[UPC Route State Project No Project Description Accomplishment Status Fund Source |Program Manager |Record Type Acti
Bristol Abingdon John Boliing 15641 0618 0618-085-P71,N501 RTE 618 - GRADE, DRAIN, CONTRACT FILE MICROFILMED (S Programming project S1H
STABILIZE & SURFACE TREAT Division
Bristol Abingdon Richard Marano 16971 0608 0608-085-303,P101, R201, |RTE 608 - SPOT IMPROVEMENTS | CONTRACT ACTMITY DATES STP Programming project 2z
€501 SET Division
Bristol Abingdon Mark McConnell 16973 0870 0670-085-300,P101, R201, |RTE 670 - RECONSTRUCT CONTRACT ACTIVITY DATES =) Programming project 34P
Cs01, BEST EXISTING PAVEMENT SET Division
Bristol Abingdon Mark McConnell 16973 0870 0670-095-300,P101, R201, |RTE 670 - RECONSTRUCT CONTRACT ACTNVITY DATES S Programming project 36H
Cs01, B8ST EXISTING PAVEMENT SET Division
Bristol Abingdon Mark McConnell 16973 0870 0670-095-300,P101, R201, |RTE 670 - RECONSTRUCT CONTRACT ACTVITY DATES s Programming project 38P
€501, BEST EXISTING PAVEMENT SET Division
Bristol Abingdon Mark McConnell 16973 0870 0670-095-300,P101, R201, |RTE 670 - RECONSTRUCT CONTRACT ACTVITY DATES S Programming project e
C501, B657 EXISTING PAVEMENT SET Divigion
Bristol Abingdon Richard Marano 18384 717 1717-085-273,P101, R201, |RTE 1717 - RECONSTRUCT CONTRACT STORAGE s Programming project 48
cso1 EXISTING ROADWAY (INACTIVE) Divizion

Figure 66: Behind Schedule Report Samples

Notice the one page per project versus the spreadsheet format.
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Open Activity Report
This report allows the user to view projects that have open or incomplete activities.

Open Activity Report Parameters

Report Viewer - Microsoft Internet Explorer provided by VDOT

District: Bristol, Salem, Lynchburg, Rich _v. Road System: Enhancement, Interstate, Misca_V.
Residency: Abingdon, Accomas, Amnelia, Ar|¥ Activity Owner: ASSET MANAGEMENT DIVISION %

accomplishment: MOT APPLICABLE, CONTRACT, _V. Program Manager: Frogramming Division, Local AE_V.

Status: ACTIVITY DATES SET, ADVERT| ™| R ToEe budget, project vl

Project Manager: , Abbai, Aster, Adams, Annette|v| Fund Source: 4-R, A, AAD, AAREVSHS, AC-1,| v

SYP: In 7P v UPC: | [l Mo

Begin Date 05/01/2008 ] Cnu End Date 05/31/2008 ] aow

(e o) (e o)

Figure 67: Open Activity Report Parameters
A single project can be viewed using the UPC input filter.

P
‘\1> Note: | Only the Begin and End Date filters work in conjunction with the UPC filter.

4 4 |1 of 25 Pl 100% v Find | Mext Select a format w | Export E1| =] e
. - . ~
iPM - Open Activity Report

District: All Project Manager: All

Status: All Residency: Al

Accomplishment: Al Upc:  Ho UPCis selected
Road System: Al Date Range: 512008 through 5/31/2008
Activity Owner: Al
Record Type:  budget,project
Fund Source: All Program Mgr: All
syp: InSYP

Residency: Manassas

UpC 243 State Project o  0514-054-154 P103, R203, C503 Project Description RTE 614 - RECONSTRUCTIOR

Funding TP District Bristol Project Manager  Dennis Harris Road Hame YUMS ROAD Status UMSCHEDILED COMSTRUCTION

#Parcels 0 Parcels Clear 0 Ahility Relocations 0 hility Relocations Clear 0 “Rel i 0 Rel i Clear N Recordtype projsct

Activity Desecription Function Planned Begin Date  Planned End Date  Actual Begin Date  Actual End Date

ME RTE 614 - RECOMNSTRUCTION PROGRAMMING 32402008 Sf2302006

upc 312 State Project Ho  07353-054-P35 M3t Project Description RTE 753 - RECONSTRUCT & SURFACE TREAT NOWN-HARDSURFACED ROAD

Funding = District Bristol Project Manager  Ronald Flanary Road Hame BEELIMNE Status  STORAGE (IMACTIVE)

Length 0.60Miles Ad Date Fund Source = Program Manager Programming Division Route# 0733

ZParcels 0 Parcels Clear 0 #AMhtility Relocations 0 Uility Relocations Clear 0 #Helocati 0 Relocati Clear N Recordtype hudget

Activity Description Function Planned Begin Date  Planned End Date  Actual Begin Date  Actual End Date
MZ RTE 753 - RECOMSTRUCT & SURFACE TREAT MON- PROGRAMMING SMI2005 B/30/2005
HARDSURFACED ROAD

Figure 68: Open Activity Report Sample
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Over Budget Report

The Over Budget Report displays all projects with expenditures exceeding the estimates for a
particular phase of a project. The report includes a percent comparison of the Recommended
Estimate and Expenditures for each phase of the selected projects.

Over Budget Report Parameters

2l Report Viewer - Microsoft Internet Explorer provided by VDOT

District: Salem _v. Record Type: budget, project |
Residency: abingdon, Accomac, Amelia, nr_v. Program Manager: |Programming Division, Lacal As v

Accomplishment: |NOT APPLICABLE, CONTRACT, |+ Fund Source: 4-R, &, AAD, AAREVSHS, AC-I,|¥)

Status: ACTIVITY DATES SET _V. SYP: In SYP w

Project Manager: | Abbai, Aster, Adams, Annette_\'.

Figure 69: Over Budget Report Parameters

iPM - Projects Over Budget

District:  Salem Residency: All Status: ACTIVITY DATES SET
Project Manager:  All Accomplishment: Al Fund Source: All

Record Type: budget Program Manager:  All SYP: InSYP
Residency Bedford
UPC 8850 State Project Ho  0221-008-%10P102, R202 Project Description  RTE 221 - DEVELCP TO 4 LANES(PE & Ry LY
District  Salem Route® 0221 Project Manager  Edwvard Myers Status  ACTIVITY DATES SET Ad Date
Accomplishment CONTRACT Fund Source ESTP Program Manager Programming Division RecordType  hudget

PE % RW % CHN % Total b
Estimate  Expend Estimate Expend Estimate Expend Estimate  Expend

$3200000  $3236708 [101% [§3370411 33240912 [96%  |$0 0 0% |sesTo41 gesEeE 39 %

Residency  Christianshurg

UPC 7G4 State Project Ho  0G576-033-P&S N301 Project Description  RTE 676 - RECONSTRUCT & SURFACE TREAT NOK-HARDSURF ACED
ROAD
District Salem Route® 067G Project Manager  Christopher Price Status  ACTIVITY DATES SET Ad Date 1202852010
Accomplishment  SALP CONTRACT Fund Source S Program Manager Programming Division RecordType  project
PE % RW % CN % Total %
Estimate Expend Estimate Expend Estimate Expend Estimate Expend

$7,500 $10,788 194 % |$17,000 50 0%  |gsoopo0  §0 0% |sez4s00  $078m 2

Figure 70: Over Budget Report Sample

The Recommended Estimate can be viewed in PCES by expanding the PD-1 tab for a specific
project. The Expenditure amount is from FMS.
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Project Activity Report

The Project Activity Report displays all activities for projects, based on the filters selected. To
display an individual project, the user can select a UPC and a date range using the Begin and End
Date filters.

2 Report Viewer - Microsoft Internet Explorer provided by YDOT

District: Bristol, Central Office, Culpepe _V. Road System Enhancernent, Interstate, Misoe v
Residency: Abingdon, Accomac, Amelia, Ar_V. Activity Cwner: ASSET MANAGEMENT DIVISION |

accomplishrnent: MOT APPLICABLE, COMTRACT, _V. Activity: 03 COUNTY/STATE AGREEMEN v

Status: MOT IN CURRENT SYP, STUDY '_V. Pragram Manager: Programming Division, Local As ~|

Project Manager , Abbai, Aster, Adams, F\I‘II‘IEttE_V. Record Type: budget v

Fund Source: 4-R, &, AAD, AAREVSHS, RC-I,_V. UPC: | NULL

Begin Date 5/1/2008 @ Onu  Ending Date (ex. 5/31/2008 A Owuw

{ex.oxdxx/mxnx) wfmmdmnn)

SYP In 5P R

4 4 [1 of 7 b P 100% w Find | Mext Select a format | Export [ = | ~

Figure 71: Project Activity Report Parameters

4 4 1 of 7 b Pl 100% v Find | Mext | Select a format ~|Export (4] = ~
iPM - Project Activity Report =
District:
All Project Manager: Al Status: Al
Residency: All Accomplishment: All Activity Owner: All
All
Date Range: 512008 through 5/31/2008 Road System: UpC: Ho UPC is selected
Activities: All SYP: In SYP Program Group: Al
Fund source: All Record Type: budget
Residency: Amelia
UPC: 82157 State Project Ho: 064:3-004-P11P101, N301 Project Description: RECONSTRUCT INTERSECTION Adv Date: 61372005
Fund Source: = District: Richmond 0645 Record Type:  hudget Project Manager: Dianna Bryant Road Hame: VWEST SOAP STOME RO&
Routez:
Length: 015 Mies Accomplishment STATE FORCES Program Manager: Programming Status:  ACTNWTY DATES SET
Harcels: Parcels Clear: Hhility Relocations: kility Relocations Clear: #Relocations: Relocations Clear:
Begin Date Endl Date
Activity  Description Function Planned Actual Planned Actual
73 CHAUTH OR ADY FUNDING REVIEW PROGRAMMING 52008 SHB/2008
Residency: Appomattox
UPC: 54372 State Project Ho: 0722-013-P03P101, N30T Project Description:  RTE 722 - PAVE-IN-PLACE SURFACE TREATMENT Adv Date:  5/30/2005
Fund Source: S District: Lynchburg 0722 Record Type:  budget Project Manager: Clayton Thomas Road Hame: TOBACCO LANE
Routes:
Length: 042 Mies Accomplishment STATE FORCES Program Manager: Programming Status: ACTNVITY DATES SET
Harcels: Parcels Clear: #hility Relocations: kility Relocations Clear: #Relocations: Relocations Clear:
Begin Date Endl Date
< ¥

Figure 72: Project Activity Report Sample
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Project Advertisement Report

The Project Advertisement Report selects projects for display based on the existence of activity
80 with no Actual End Date. The report will provide the user with a list of projects that are
scheduled for advertisement but not yet advertised and a choice to display all activities
associated with the project.

Report Viewer - Microsoft Internet Explorer provided by VDOT

District: |Brist0|, Central Office, Culpepelv] Road System: ‘EnhancementJ Interstate, Miscelv]
Residency: |Ahingdnn, Aocomac, Amelia, "’”lv] Activity Owner: ""‘SSET MANAGEMENT, CONSTRIV]

e T [OT APPLICABLE, CONTRACT, | ¥ Ervidlaes s, No ]

Status: [aCTIVITY DATES SET, ADVERT|¥| Show Activities? Yes v

Project Manager: |Abbai, Aster, Adams, Annethe, .IV] Pragram Manager: ‘Progr’amming Division, Local ASIV]

Record Type: |budget, praject Iv] UPC: [ NULL

v [1n svP [l Fund Source: |4-R, A, AAD, AKREVSHS, AC-1,|¥|

(B:xg.i;x?xa:?xxxx) |6'f1'f2008 |:§ ClnuL (E:f.igs,-’?:;:xxx) ‘6’;30’{2008 |:‘E LT

14 4 1 lof1o b B [100% vl | |Find | Mext  [Select a format w|Export [ =1 o

Figure 73: Project Advertisement Report Parameters

2l Report Viewer, - Microsoft Internet Explorer provided by VDOT

4 4 of4 b Bl [100% v | | Find | Hest | Select a format vl Export  [2] = ¥
- - - r
iPM - Project Advertisement Report -

District: All Project Manager: All Status: All
Residency: All Accomplishment: Al Activity Owner: Al
Road System: Al UPC: Ho UPC is selected Bridge: All
Record Type: project
Fund Source: All Program Manager : All
syp: InSYP 1
Date Range: 612008 through 6/30/2008
UPC Ad Date State Proj Ho District i A pli Route Project Manager Fund Source
2530 0651072006 0631-002-128,C502, BE12, Culpeper Charlottesville  COMTRACT 0631 o krystyniak 1
BEST
Status System CH Estimate  County CityTown Limit From Limit To
ACTMWITY DATES SET Secondary 12,235,103 ALBEMARLE INTERSECTION MELBOURME ROAD 0.0363 MILE MORTH CF NORFOLK
SOUTHERM RAILWEY
Record Type Program Manager Project Description
project Progratmming Division RTE 631 - 2 LAME OM 2 LAME RCW, 4 LAMNE OM
RELOCATED RIQ ROAD
Begin Date End Date
Activity  Activity Description Activity Owner Planned Actual Planned Actual
4 BRIDGE FOUNDATION DATA, MATERIALS 110104 10507 0530105 110507
43 UTILITY FI PLANS LOCATION ARD DESIGH 110104 1105107 0301 05 110507
44 RANEUT DATA-HEARINGPUBLIC MY RIGHT OF WY & UTILITIES 040797 02724199 052197 050599
DiISION
46C PRELIMIMARY BRIDGE PLANS CO STRUCTURE & BRIDGE DIVISION  10:01104 115107 0673005
46H H&H ANALYSIS BRIDGESTRUCTURES  LOGATION AND DESIGN 11401704 110507 053105
43 LOCATIONDESIGN HEARING LOCATION ARD DESIGH 060105 0103504 0973005 7 f2704

Figure 74: Project Advertisement Report Sample
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Project List Report

The Project List Report is an index of projects from which the user can list the desired project or
group of projects with the pertinent project information including estimates. The last page of the
report is a summary and total of all the reported projects sorted by road system.

District: Salem > Road System: Enhancement, Interstate, Misce| ¥
Residency: Abingdon, Accomac, Amelia, Ar|™ Bridge: Cally v

Accarnplishrent; |NOT APPLICABLE, CONTRACT, | i ACCOMACK, ALBEMARLE, ALLE|%

Project Status: ACTIVITY DATES SET, ADVERT|™ Program Manager: Programming Division, Local As|™

Project Manager: |, Abbai, Aster, Adams, Annette|v Record Type: budget, project v

Fund Source: 4-R, A, ABD, AAREVSHS, AC-1,|% UpC: [ [l nuL

SYP: In STF b

Figure 75: Project List Report Parameters

4 4 1 of 36 b Pl 100% v Find | Mext | Select a format | Export 3] =] ¥
- . . ~
iPM - Project List Report

District: Salem Project Manager:  All Status: All
Accomplishment:  All Residency: All County:  All
UPC: Ho UPCis selected Road System: All Bridae: All
Program Group: All SYP: InSYP Fund source:  All
Record Type: budget
upC Description From To Status
g15 RTE B53 - MINOR WIDERING AND 11005 RTEBOSWY INT. TO 1 87 ML S 228M. S RTEBO9W. INT. TO 28 COMSTRUCTION STARTED
RESURFACING OF EXISTING ROADAAY RTE 609, IMT. MI. S, RTE 603 W, INT
District Residency Project Manager  County City/Town Accomplishment  Scope OFf Work Estimates
Salem Christiansburg Christopher Price  PULASK STATE FORCES RESURFACING PE 4000
Project Type
Fund Source Road System PTF GF Pri# Area Location RW 0
s Secondary M M Rural MO PLAN SECOMNDARY
cH 250,000
Award Date Functional Class Length Route State Project Ho
i Total 254,000
RURAL LOCAL 12900 Mies 0653 0653-077-134,P101, N502

Program Manager Record Type Expenditures Adv Date

Programming Division bucget 230,082 OB/26/2007

UPC Description From To Status

76 RTE 725 - RURAL RUSTIC RD (SURFACE ROUTE 739 0A0MILE SOUTH ROUTE 739 UNSCHEDULED

TREAT MOMN-HARDEURFACE RD) COMSTRUCTION

District Residency Project Manager  County City Town Accomplishment  Scope Of Work Estimates

Salem Rocky Mourt LeoWhitenzck FRAMKLIN STATE FORCES RESURFACING PE 11,000

Figure 76: Project List Report Sample 1
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Project List Report - the last page:

A Report Viewer - Microsoft Internet Explorer provided by YDOT E”E”z‘
4 4 of 36 [l | 100% V| | | Find | Mext |Se|ect a format v | Export ,ﬂ = b
iPM - Project List Report
SUMmEty Foad System
Interstats Mizcelansous Primary Secondary Urban | Total
Federsl PE 22,495,029 1,035,280 46,471,327 752,887 13,421 464 54,175,987
X 2,754,351 o 44,159,785 30,587 15,006,055 61,980,773
fuc] o7 54,410 500,000 £0,200,654 4772817 109,233,814 272,751 BOs
State PE il il 32,047 194 2,070,954 1,283 364 35,411,512
Ry il il 43,575,975 1,495 996 2051 546 47,126,520
Ch o 147,000 445,251,220 25,211,708 5,383,726 475,993 654
Total PE 22,495 029 1,035 280 78,518,521 2,523 841 14714 828 119,567,409
Ry 2,754 351 il 67,765,763 1,520,583 17 057 a0 109,107 508
[ o7 54,410 747 000 505,541,574 29,984,525 117 17 540 751,745,349
Page 36 of 36
Monday, June 02, 2008

This summary view is not available when you export to Excel.

Figure 77: Project List Report Sample 2

Over Budget/Behind Schedule Report

The Over Budget/Behind Schedule Report provides a list of projects that have both late tasks and
expenditures that are greater than the estimate for a particular phase.

-2l Report Viewer - Microsoft Internet Explorer provided by ¥DOT

District: |Bristo|, Salerm, Lynchburg, Richlv] Record Type: |budget, project IV]
Residency: |Abingdon, Accomac, Amelia, Arlv] Program Manager: |Pr0gramming Division, Local Asl\']

Accomplishment: |CONTRACT lv] Fund Source: |4-R, A, AAD, AAREVSHS, AC-I,IV]

— [ACTIVITY DATES SET J*] = [1n 5P I

Project Manager: |Abbai, Aster, Adams, Annette, IV]

Figure 78: Over Budget/Behind Schedule Report Parameters
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4 4 )1 of 5 B [l 100% v Find | Mext Select a format | Export 1| = &S
- - - ~
iPM - Projects Over Budget/Behind Schedule

Distriet: Al Residency:  All Status: ACTIVITY DATES SET
Project Manager:  All Accomplishment: Al Fund Source:  All
Record Type: Al Program Manager:  All SYP: InSYP
Residency  Abingdon

UPC 75250 State Project Ho EMN04-140-106 P101, R201, C501 Project Description  TOWMN OF ABINGDON - DEPOT SQUARE PEDESTRIAN SAFETY REMOY .

District Bristol RowuteZ ENO4 Project Manager  Eddie Stamper Status  ACTIVITY DATES SET Ad Date 312412008

Accomplishment CCOUNMTIES, DEVELOPERS, ETC.  Fund Source  STP Program Manager Local Assistance Division RecordType  budgst

Begin Date End Date

Activity Code  Description Activity Owner Planned Actual Planned Actual

79 Ch AUTH OR ADY FUNDIRNG REWIEW PROGRANMMING 212372008 3r2452008

1) ADVERTISE PROJECT/BEGIN CH SCHEDULING & COMTRACT 3r2452008 3r2452008

PE % RW % CN % Total Y
Estimate  Expend Estimate  Expend Estimate  Expend Estimate  Expend
0 40,696 1,000 % |$0 0 0 % $540 904 $205 872 [38 % $540,904 $296 568 55 % I

Figure 79: Over Budget/Behind Schedule Sample
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Pending Project Revision Alert

Pending Project Revision
When a project has a revision pending a red bar with ‘Revision Pending’ will appear on the iPM Project Information
page. Clicking on the red bar will take you directly to the revision in the Project Pool.

@ Only one project information revision or job number revision may be pending
Note: | for a project at any given time. The pending revision must be ‘Approved’ or
‘Rejected’ before another revision of the sametype can be submitted for the
project.The system will allow a pending job number and a project information
revision at the same time.

Integrated Project Manager
We REEII{J V ;rﬂ””a MG l &Pf IT Support  User's Guide About

.-‘. Project Search

Project Communication &
Documents Divisions

¥ Expand All + Collapse All

Revision Pending

upC 91791 State Project#  0530-097-R09
Project Purpoge Sight Digtance Improvement Sponsor Tilman Brangon
Project Coordinator Brandon Bennett Scope of Work  MINOR WIDENING
Description Sight Digtance Improvement

Figure 80: Pending Revision Alert Example
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My iPM

My iPM is selected by clicking BTN tab on the iPM main page.

Integrated Project Manager
& A Feedback User's Guide About

— oM Reports | wwew ]
urmn- ® Fe=. @ C

Jistrict: e
All Districts - ﬁll ounties
Route I:l State Proj. # l:| UPC Search || Reset | &

Figure 81: My iPM Selection

My iPM will open in a new window and display the number of projects that the project manager
has with expired estimates/over budget, Dashboard status, PD-1 approval and late tasks.

myiPV

User's Guide About

‘P | Lashboard | FCFA

Dashboard Fft PD-1 =id Behind
s+ Feedback $ Approval El Schedule
[0] [0] [0l

Figure 82: My iPM Display Window

The My iPM Expired Estimate, Dashboard Status, PD-1 Approval and Behind Schedule
reports:

= Project workflow = *Active’ and in the Six Year Program

= Does not include projects tagged ‘awaiting financial closure in the SYP’
= Does not include ‘Budget’ record type

= Uses the PCES Recommended estimate and Recommended estimate date
= Islinked in PCES

Dashboard Feedback — (Under Development)
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Appendix A — Business Definitions

Term Definition

Accomplishment.................. Describes the method in which the project construction will be executed

AdDate.......coevvevereirinnns The Ad date is the date that the project advertises. This date must be the same as
the Pool — CN Start date, and the same as the Schedule — planned end date for
activity 80, unless an actual end date exists. If an actual end date for activity 80
exists, then this date becomes the ad date.

Area Location ............c.c...... First part of the FHWA data number, describes the population of the area in a
range, based on population counts from the latest census.

Awarded........ccooveriiiiienn Date that the CTB, District , or Jurisdiction selected a contractor

Clear® ..o Total number of right of way parcels cleared for advertisement

Construction Completed ...... Date that construction is complete on a project, not project close out. Date
populates from TRNS.PORT for contract projects. For non-contract projects, the
Project Manager is responsible for entering the C-5 dates in the Project Pool.

Construction Fund Source ... Code added by the funding group that indicates the source of the funds

Construction Started ............ Date entered by a Project Manager from the C-5 indicating the date that the
construction has begun on a project. Date populates from TRNS.PORT on
contract projects.

Contract Execution .............. Date that the contract is signed by both VDOT and the contractor

Contract Letting................... Date that bids are received and opened by VDOT

Count Date (traffic).............. The date on which the Traffic Count was taken

COoUNtY.c.oveveiecececceee e The County, which represents the jurisdiction in which the project takes place

Description (Project)............ A textual narrative briefly describing the project (for quick identification and
reference purposes)

Designer (traffic).................. Traffic Engineering individual responsible for the coordination of the
signs/signals/pavement markings of the project

DIiStriCt ..o, The primary district where the project is located

Estimated Construction Projected date that work is anticipated to end at the site, not project close out

Completion ........cccoeevrennne

Expenditures: CN................. Expenditures for the Construction phase of the project originating from the
Financial Management System (FMS)

Expenditures: PE.................. Expenditures for the Preliminary Engineering phase of the project originating
from the Financial Management System (FMS)

Expenditures: RW................ Expenditures for the Right of Way phase of the project originating from the
Financial Management System (FMS)

Expenditures: Total.............. Total Expenditures for the PE, RW and CN phases of the originating from the
Financial Management System (FMS)

Federal Oversight................. FHWA is a team member and participates in all team meetings and milestone
approvals

Federal Structure #............... (Same as “Project Federal Structure #) For a new structure, this is a 5-digit

number assigned by the District Structure and Bridge Section. The bridge will be
associated with this number for as long as it is in service. Within the entire state,
this number is unique to the project bridge. For a bridge widening or bridge
rehabilitation project, this would be the same number as the Existing Federal
Structure ID # for the existing bridge

Federal System..................... The project is either part of the National Highway System or it is not (NHS)
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Term Definition

FHWA 534 Number........ A number combination derived from the Area Location, Functional Classification,
National Highway System and Scope for the project

From (location) .................... The location of the starting point of the project

Functional Classification ..... Second part of the FHWA data number, describes the principle use of the road in
the highway system

Fund Type.....ccoovvveeenieninnn, Indication of federal(P-Participating) or state (S-State) funded

H&HA. ..o Hydrologic and Hydraulic Analysis- Performed for a proposed highway
embankment or other encroachment into the floodplain of a major waterway and
for a bridge or other major structure over a major waterway and/or where a flood
insurance study or other officially designated or delineated floodplain is

concerned
JOD#.oiii Numbers identifying jobs that relate to each of the phases of a project
Length ..o A measurement expressing the distance between the starting point (From

Location) to the finish point (To Location) and should include measurement
indicators (Miles, Kilometers.)

NTP (Partial Takes)* .......... Date: Notice to Proceed to acquire parcels involving partial takes issued by Right
of Way Division

NTP (Total Takes)* ............ Date: Notice to Proceed to acquire total take parcels issued by Right of Way
Division

Number* ..o Total active number

Order Number(s).........c.c..... The Order number is assigned at advertisement by Scheduling & Contracts
Division and entered in TRNS.PORT

Parcels.......ccccocvvevvviiiercinnn, Land on which right of way or easements are required for project

Pavement Marking/ Comments indicating if the plans are being accomplished in house or by contract,

Sign Plans .......cccccevevvvinennnn and includes reviewer’s name and contractor’s name

Phase....ccccccovvvniveieienieieene This indicates the three main phases in project development, Preliminary

Engineering (design), Right of Way (acquisition of property, incidental RW
payments and utilities), and Construction

Project Manager................... The person named to be responsible for the management of the project scope,
schedule and budget.
Project Status .........cccccveeene. Project Status is the working status of the project (activity dates set, construction

started, etc.)
Recommended Estimates: ~ Construction phase dollar figure recommended estimate originating from the

CNoreer e Project Cost Estimating System (PCES)

Recommended Estimates:  Preliminary Engineering phase dollar figure recommended estimate originating

PE. . from the Project Cost Estimating System (PCES)

Recommended Estimates:  Right of Way phase dollar figure recommended estimate originating from the

RW ..o Project Cost Estimating System (PCES)

Recommended Estimates:  The total of any PE, RW and CN dollar figure recommended estimates originating

Total from the Project Cost Estimating System (PCES)

Relocations ..........c.ccccevevnane. Families/businesses that need to be relocated for project construction

Road System........c.ccccevvernee. Drop down division of funding groups e.g. primary, urban, secondary, etc

Route....ccoveeecicrc e, The number assigned to the road where the project will take place. This value is
part of the state project number

RUMS Remarks..........c........ Comments from the RUMS Project Status screen

Schedule Type .....ccevvrienee. Type of schedule used on a project (No Plan, Minimum Plan, One Hearing or Two
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Term Definition
Hearing)

Sequence of Construction .... Comments on the Traffic Engineering information screen about the proposed
Sequence of Construction

Sequential Number .............. The Sequential Number is part in the state project number. In some cases the
Section Number is changed from what is assigned in the Project Pool.

Signal Designer.................... The Name of the individual that designed the signal plans

Signal Plans .........cccocevenene. Comments indicating if the plans are being accomplished in house or by contract,
and includes reviewer’s name and contractor’s name

Signals BY .....cccoceveveviecinnne, The individual that designed the signal plans or signals designer

Soils Report .......cccoveevveenne. The field that displays the completion date of the soils report by the Materials
Division.

Stage .vvvveeeee e The concurrent engineering phase consisting of Pre-Scope, Scope, PFI, Public
Hearing, FI, PAC and Construction.

State Project #.......cccccvvevennn. The state project number is 10 alphanumeric characters long, with a format of
XXXX-XXX-XXX (Route, County/City, Section).

Street Name .......ccccceevevirenne Street Name, on which the project is to take place

StrucFoundData.................... Completion date of the structural foundation data report (completed for bridges
and other large structures).

SYP Estimates: CN.............. Construction phase dollar estimate originating from the Six Year Program (SYP)

SYP Estimates: PE............... Preliminary Engineering phase dollar estimate originating from the Six Year
Program (SYP)

SYP Estimates: RW............. Right of Way phase dollar estimate originating from the Six Year Program (SYP)

SYP Estimates: Total........... The total of any PE, RW and CN dollar estimate originating from the Six Year
Program (SYP)

TEFile i Storage location of the Traffic Engineering plan sheets

TE Comments........ccoceeeennne Project notes regarding schedule changes and other information from Program
Day meetings

To (location) .......ccevevverirnnns The location of the finish point of the project

TOWN/CItY oo The Town or City, which represents the jurisdiction in which the project takes
place

Traffic Count ..........cccocenee. A count or estimate of traffic passing through the intended project area

UPC...iiiieieee e The unique identification number the FMSII system assigns to projects. This

number is used across the enterprise to identify projects and is only assigned to
one project.

Utility Relocations............... Utility company facilities that need to be relocated for project

VTA GF .o Y or N indicator that the project is funded by an action of the general assembly
using general funds

VTA PTF e Y or N indicator that the project is funded by an action of the general assembly

using funds earmarked for priority projects
* Column information that pertains to each row
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Appendix B — Page to Source Table

Group Name Field Name Source of Input

Ad Date pool

Description pool

District pool

Project Manager pool

Residency pool

Route pool

State Project # pool

UPC FMS (pool for Tupcs)
Action Items Date Cleared IPM
Action Items Date Entered IPM
Action Items Description IPM
Action Items Owner IPM
Communication (team member function) IPM
Communication (team member name) IPM
Communication (team member telephone) IPM
Communication Held/Expired IPM
Communication Meeting IPM
Communication Planned IPM
Communication Parcels RUMS
Communication Relocations RUMS
Communication Utility Relocations RUMS
Construction Project Events Awarded Transport/pool
Construction Project Events Construction Completed Transport/pool
Construction Project Events Construction Started Transport/pool
Construction Project Events Contract Execution Transport/pool
Construction Project Events Contract Letting Transport/pool
Construction Project Events Estimated Construction Completion Transport/pool
Division Date IPM
Division Message IPM
Division Name IPM
Division Type IPM
Document Category IPM
Document Description IPM
Document Name IPM
Document Phase IPM
Document Status IPM
Estimates and Expenditures Expenditures: CN FMS
Estimates and Expenditures Expenditures: PE FMS
Estimates and Expenditures Expenditures: RW FMS
Estimates and Expenditures Expenditures: Total FMS
Estimates and Expenditures Live SYIP Estimates: CN SYP
Estimates and Expenditures Live SYIP Estimates: PE SYP
Estimates and Expenditures Live SYIP Estimates: RW SYP
Estimates and Expenditures Live SYIP Estimates: Total SYP
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Group Name Field Name Source of Input
Estimates and Expenditures PCES Recommended Estimates: CN PCES / Pool
Estimates and Expenditures PCES Recommended Estimates: PE PCES / Pool
Estimates and Expenditures PCES Recommended Estimates: RW PCES / Pool
Estimates and Expenditures PCES Recommended Estimates: Total PCES / Pool
Images & Videos Description IPM
Images & Videos Name IPM
Location County pool
Location District pool
Location From pool
Location Street Name pool
Location To pool
Location Town/City pool
Plan Drawings (FALCON) Description Falcon
Plan Drawings (FALCON) Filename Falcon
Plan Drawings (FALCON) Last Modified Date Falcon
Programming Accomplishment pool
Programming Area Location pool
Programming Construction Fund Source pool
Programming Federal Oversight pool
Programming Federal System pool
Programming Functional Classification pool
Programming Fund Type pool
Programming Order Number(s) Transport
Programming Program Manager pool
Programming Project Status pool
Programming Record Type pool
Programming Schedule Type pool
Programming Sequential Number pool
Programming VTA GF pool
Programming VTA PTF pool
Programming Workflow pool
Project Details Count Date pool
Project Details Length pool
Project Details Road System pool
Project Details Traffic Count pool
Project Summary Reports Author IPM
Project Summary Reports Created Date IPM
Summary Description pool
Summary Project Manager pool
Summary Project Purpose pool
Summary Scope of Work pool
Summary Sponsor pool
Summary State Project # pool
Summary UPC pool
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Index
ACcompPliShMENt........c.coveiiiiiieecce e 12,50 FUND TYPE oo 11,51
Action Item H & HA
ASSIGN OWNET ...t 32 Location & Design.......cccccveireniiiiiinieiineneeee 28,51
eIl ..o 33 IPM REPOIS ...t 35
=T 1) SO 33 IPM repOItS PAGE «...eveveieeeeeieeie sttt 35
A DALt 4,50 Job #
Assign Owner Stucture & Bridge ......cccooveeveieiieerceee e 30, 51
ACLION IEBM...eviiiiiieeeee e See LeNGth oo 11,51
AWAIAE ..ot e e aee e 12, 50 Location
Category
Project DOCUMENT.......ccceveieieecie et 15
Clear NTP (Partial Takes)
RUMS Daata.......ccoovniiririreieiininsiieceisseeieieens RUMS Daata .......oovvvivieriiiininieieiciceeseseneneee s 30,51
collapse sections .......... NTP (Total Takes)
Complete Action Item..........ccccoceeeeee RUMS Data .....coeeeeieeiciee et 30, 51
Construction Completed Number
Construction FUND SOUICE .......ocvvvivriieieeie e 50 RUMS Data ....veveeeeeeie et 30, 51
Construction Started .............cocoeeceiiinnnieecs 12, 50 Parcels
Contract Execution RUMS Data .......coovevivreiriiiiccceesseeece s 30, 51
Contract Letting ........ccoevveieerinienienieieecsese e Pavement Marking/
CoUNE DAL ..o Traffic ENGINEEring........ccoooviiiiniiiiincie e 29,51
COUNLY oottt PEIMISSIONS ...ttt 2
Delete Phase
ACHION M. 33 Project DOCUMENT .........ccooeieiiiriene e 15
Description Structure & Bridge......cccovvviiveniiiieece e 30, 51
PrOJECE oo Plan Drawings
Project DOCUMENT.......ccceviieiiecie et 01111 SO SO UOPPSRP ST 22
Structure & Bridge ........ccoveiiiiiiiiiceeese e Print
Designer BTEPOM .t 37
Traffic ENgineering ........ccccoovveiiveiieicieceee, 29,50 Plan DraWings........coceeereereinene e 22
DISEICE .. e PrINt @ FEPOIT......eiiieiei et 37
Division Comment.... Proj Manager.....See Project Manager, See Project Manager
ProjecName
Project DOCUMENT .........ccooveieiiiiese e 15
Project Document
CALEYONY ...ttt
Estimated Construction Completion Description....
expand sections................... See Show/Hide Section details Name.....c.ccoceeeeee
Expenditures Phase.......cc.cc.....
Status .........
Project Manager .....
Project Status............ceceeunee.
Project Summary RepOrt........ccccvevvieneviericeeise s
CTBALE. ...ttt
Expenditures delete.......oooviiiiiiie,
P 50 PM Summary Comments
Export Project Goals and ObjectiVes..........ccocevevvrererenierenne. 19
(010 ] SO RSRR 36 VIBW 1.ttt 19
EXPOrt @ REPOIT......c.ooiiiiiiieieceeee e 36 Recommended Estimates
External Contact CNuireiee
AU s PE oo
edit..cooinninnes RW. .o,
Federal Oversight Total...........
Federal Structure # Relocations
Structure & Bridge ......cooovveieneieeere e 31,50 RUMS DAt .....coeeeviieiciie et 30, 51
Federal SYStem ..o 12,51 Reporting toolbar ...t 36
FrOM oot ROAA SYSIEM ... 11, 51
Location ROULE ...ttt aae e 4,52

Functional Classification .........c.ccccoeveveivieieivieveenneennn, 12,51

RUMS Remarks

54



integrated Project Manager (iPM)
User Guide

Version: 2.4
Date: 06/01/2008

RUMS Data.......ccoveiviriieiiiiecienieeecieseeiesee
RUN REPOIT.....iiiiiiii e
Schedule TYPE ..o
SeleCt @ report .....cci e
Sequence of Construction

Traffic ENgiNeering ........ccooevveveveeiencseceee
Show/Hide Section details...........c.cocoveeiiininniinnen
Signal Designer

Traffic ENgINEering ........ccccoovveniiineiineneee
Signal Plans

Traffic ENgiNeering ........cccoovveiiienncncceeee
Signals By

Traffic ENgiNeering ........cccoovveveveneencseneee
Soils Report

MaterialS........cccovvvniiieie
Stage

Traffic ENgINEering ........ccccoovveniieineiineneee
State ProjeCt #.....oooveiiiiciciee e
Status

Project DOCUMENT .........cccciiiriieiieeeeeie e
SErEet NAME ...
StrucFoundData

MaterialS........ccoovvivriieei
SYP Estimates

CN e 13,52

PE s 13,52

RW s 13,52

0] - | TR 13,52
TE File

Traffic ENgINEering........cccoovveveneeiieese e 29, 52

Team Members

{0071 o] o F O
TOWN/CILY oo
Traffic Count

Utility Relocations

RUMS Data ...vecveereieieiecteciecre e 30, 52
View CEDAR Information

Environmental...........ccccooveieeiiiieicce e 27
View Traffic Information

L&D TE Design
VTA GF ..o,
VTA PTF o
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