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COMMONWEALTH OF VIRGINIA 
DEPARTMENT OF TRANSPORTATION 

 

TASK ORDER 
for Regional Guardrail Contract 
Construction Authorization Request 

 
 

UPC No.: 100536  FHWA No.: IM-PM05(320) Task Order No.: 1 
 
 

State Project No.: (NFO) 0064-122-244, N501 Category:  New 
   

Task Order Value: $ 2,014,368.25  
   
 

The Task Order  is referenced to REGIONAL CONTRACT UPC No.: 99525 

 
CONTRACT ID No. : C0099525N01  

 
FHWA. No.: NH-965-5(071) State Project No.:  (NFO) GR01-965-079, N501 

 
 

TOTAL OF OTHER TASK ORDERS IN CURRENT TERM/ YEAR (INCLUDING THIS TASK ORDER): $  2,014,368.25 
 
 
 
NOTE: If additional space is needed, use an additional sheet(s) and label as Supplemental Attachment #. 
 
I. LOCATION AND DESCRIPTION OF PROPOSED WORK:  
EBL & WBL I-64 City of Norfolk,  
From: The Hampton Roads Bridge Tunnel 
To: Little Creek Road 
 
 

II. FUNDING SOURCE/CHARGE UPC 100536,  Act 642 

 
 
III. ATTACH ESTIMATE OF PROPOSED WORK:  
 
IV. ATTACH PLAN DETAIL OR SCHEDULE: See “Task Order #1 Assembly, UPC #100536” 
 
 
This work will be performed at the unit prices set forth in the Regional Contract and that such work shall be performed 
in accordance with the contract provisions and specifications in the Regional Contract and the plans or schedule 
herein. The quantities set forth herein will be subject to adjustment.  
 
This work is assigned to: 
 
Contractor Virginia Guardrail Partners Joint Venture   
 (Firm’s Name)  (Officer of the Firm)                      
  
 
  
APPROVED BY:       VDOT PROJECT MANAGER                  
 
 
Mark S. Winslow 

   

PRINTED NAME SIGNATURE TITLE DATE 
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LOCATION MAP 

 

Project Area, I-64 EBL & WBL 

From: The Hampton Roads Bridge Tunnel (HRBT) 

To: Little Creek Road 
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Begin Project 

(HRBT Abutment) 

End Project 

(Bridge over Little Creek Rd.) 
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TRANSPORTATION OPERATIONS PLAN 

Project # GR01-965-079, N501 
UPC # 99525 

Modified for Task #1 
UPC 100536 

 
Each lane closure will be governed by the times established by the Regional Traffic Engineer and the Hampton 
Roads Transportation Operations Center (HRTOC) as shown within the contract. The Contractor and VDOT are to 
coordinate in notifying the public of proposed lane closures. The process developed by the Traffic Operations Center 
for this purpose is as follows: 

a) Contractor to submit to the Project Manager or Designee planned lane closure for the following week by 3 
P.M. on Wednesday via E-mail for data entry into Lane Closure Advisory and Management System 
(LCAMS). Or, the Contractor may elect to perform data entry into LCAMS by close of business on Thursday 
for the following week. 

b) The Project Manager or Designee to submit planned lane closure for the upcoming week using Lane 
Closure Advisory and Management System (LCAMS). The Lane Closure information has to be input into 
Lane Closure Advisory and Management System (LCAMS) by close of business on Thursday for the 
following week. 

c) HRTOC is to review planned lane closure schedule for any conflicts and notify Project Manager or Designee 
by noon Friday. 

d) Contractor to confirm their intent to install proposed and previously approved lane closures with the Project 
Manager or Designee a minimum of twenty-four (24) hours in advance of proposed lane closure as 
previously scheduled. 

e) Project Manager or Designee to advise Residency Administrator, Facility Maintenance Manager as well as 
the HRTOC of proposed lane closure. Project Manager or Designee to have VA-Traffic operator enter data 
into VA-Traffic and to update the HRTOC daily during lane closure activities. 

f) The Hampton Roads District Public Affairs Office will use various media publications to announce planned 
lane closures. 

 
 

 

The process for notifying the Project Manager, Facility Manager, HRTOC, and the Residency Administrator of 
scheduled work plans and traffic delays is as follows:  

 
a) Based on the submitted lane closure plan, the Project Manager is to update the Construction Manager and/or 

Regional Traffic Operations Center, Elizabeth River Tunnel Facility Manager, Hampton Roads Bridge Tunnel 
Facility Manager, Monitor Merrimac Memorial Bridge Tunnel Facility Manager and Residency Administrator daily 
of all scheduled work and lane closures twenty-four hours (24) in advance of any proposed lane closures.   

0Contact Name  Title    Office Phone  Cell Phone 
Mark S. Winslow  Acting Construction Manager (757) 925-1528  (757) 818-1963 
W. M. ‘Bill’ Collier  Residency Administrator (Norfolk) (757) 494-2447  (757) 328-1148 
C.R. ‘Rossie’ Carroll Res. Administrator (Williamsburg) (757) 253-4611  (757) 746-0053 
Joe Lomax  Res. Administrator (Franklin) (757) 562-3194  (757) 619-3280 
Jessie Neal  Facility/Tunnel Mgr. (HRBT), 

(ERT) & (MMMBT)  (757) 727-4811  (757) 619-3459 
Harold Nelson  Operations Mgr. (ERT)  (757) 494-2407  (757) 592-8060 
Darrell Southerland Maint. Manager (ERT)  (757) 494-2409  (757) 328-1201 
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b) The process for notifying the HRTOC and Public Affairs staff for unscheduled traffic delays, Project Manager shall notify 

HRTOC Control Room Shift Supervisor at the following numbers: 

 
HRTOC, Shift Supervisor     (757) 424-9920 
Public Affairs Staff        (757) 925-5975 

 

c) The HRTOC shall update the 511 systems and VA-Traffic on scheduled closures and add unscheduled traffic delays to 

these systems as necessary.  

The following is a list of local emergency contact agencies:   
Virginia State Police dispatch, (757) 424-6800 
911 Center for all locations - 911 
Haz-Mat Center (if spill involved) -911 
 

Procedures to respond to traffic incidents that may occur in the Work Zone:  
a) Contractor to notify State Police and VDOT Inspector in Charge.   
b) Depending upon the severity of the incident, the Contractor may have to cease work.   
c) Upon arrival on the scene, State Police will determine the response necessary to allow the traveling public 

around incident.   
d) The Inspector in Charge shall notify the Residency Administrator and Area Construction Manager of incident 

and take pictures as necessary, especially pictures of the Contractor’s Work Zone, to verify the proper 
setup.  

 
1) Process of notification of incident to be followed is :  
            Contractor to call:   

a) Project Maintenance of Traffic Coordinator (Inspector) (to be determined). 
b) Construction Manager (Construction Engineer) (to be announced). 
c) Residency Administrator Responsible City/County 

• Norfolk Residency Administrator, W. M. ‘Bill’ Collier, (757) 494-2447 
• Williamsburg Acting Residency Administrator, C.R. ‘Rossie’ Carroll, (757) 253-4611 

d) Facility/Tunnel Mgr. (ERT), (HRBT) & (MMMBT) Jessie Neal, (757) 727-4811 
e) District Work Zone Safety Coordinator, Tim Rawls, (757) 925-2571 
f) Regional Traffic Engineer, Mike Corwin,  (757) 925-6020 
g) Regional Operations Maintenance Manager, Sal Sibilia, (757) 925-1679   
h) District Public Affairs Office (757) 925-2583  
 

2) The State Police will take control of the incident and direct its clearing and restoration to normal traffic conditions. 
 
3) The State Police report of the incident will be reviewed by the Area Construction Engineer to determine if any 

modifications of the Temporary Traffic Control Plan are necessary. If it is determined that it is necessary to alter the 
plan, then, a meeting will be called with the Contractor, VDOT project personnel, VDOT traffic safety representatives 
and the State Police (if necessary) to discuss modification and implementation of an improved traffic control plan. 
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The Following lane closure restriction apply for Task #1: 

(Taken from the Special Provision for Limitations of Operation in the Contract) 
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Underground Utilities 

VDOT is not a member of Ms. Utility. In addition to contacting Ms. Utility per 
specifications, the contractor will be responsible to notify various VDOT representatives to 
have VDOT underground property marked.  A one (1) week notice will be required. 
Contact names and numbers are listed below. 

Item Contact Person Telephone Number 

Roadway Lighting Johnnie Winslow (757) 484-9015 or 818-1977 (cell) 

Sign Lighting or    

Bridge Lighting Thomas Eanes (757) 818-1985 

Traffic Signal Items Jim Lewis (757) 238-2834 or  

Flashing Beacons   (757)-818-1978 

Traffic Management Items Ryan Doyle  Office - 361-3033 

Variable Message Signs   Cell – 328-8722 

Etc.  See Notes Below   Email – Ryan.Doyle@vdot.virginia.gov  

Traffic Counter Stations 
Ms. Brooke 
Kordas 1-877-615-4083 

Notes:  
1. Some of the Traffic Management items are under construction and this time and 

may be the responsibility of the individual contractor installing same. Please ask 
Mr. Doyle to clarify. 

 
2. The locate requests will need to be made via email stating the location, direction 

of travel, and other pertinent info. 
 

 

 
 
Last Update: 

9/19/2011 
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BR-GR-17D Plan Sheets 
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BR-GR-20B Plan Sheets 
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BR-GR-31 Plan Sheets 
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