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Objective  

• Provide Broad Summary 

• Purpose 

• Steps 

 

• Generate Discussion & 

Comments 
 

• Illustrate the Process 
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Purpose  

• Standardize Utilization of the 

Regional On-Call Contracts 

 

• Ensure Funding is Verified 
 

• Provide Required Information for 

Accurate Project Accounting 

• Ensures Task UPC’s receive 

expenditures, NOT the Contract 

UPC’s. 

• Ensures Standard Transition 

from PE to CN Phases 
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Step 1:  Update Estimate 

Update the Task Order 

Estimate   
 

• PCES Final Submission 
• Estimate Amount 

 

• Task Items using Contract 
Pricing 

 

• CE&I Costs 

 

• Contingency 
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$499,413.
13 
 



Step 2:  Funding Verification 

5 

• The PM will Request Funding 

Verification 

• At Regional Level 

• By email to Mary Miller & Sean 

Grinnell 

• ROPA or ROPD will Verify Funding 

• Not Funded? 

• ROPA / ROPD will discuss 

appropriate actions 

• Funded? 

• ROPA / ROPD will reply to PM 

that the TO Funding is verified. 



Step 2:  Funding Verification 

• Further Verification 

• Programming Division 

• District PIM Director 

• PD-4 Returned to PIM 

Director and PM 

• PD-4 Approved Date 

required on Task Order 

CN Summary Form 
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Step 3:  Maintenance Charges 

• PM Requests Charge 

ID’s by Email 

• Tony Dodson 

• GR & PM Tasks 

• Bob Yates 

• Traffic Signals 

• Tony or Bob will  

• Enter ID’s into 

Sitemanager 

• Return to PM 
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Step 4:  Federal Authorization 

• Federally Eligible? 

• PM Requests Federal 

Authorization 

• Authorization Date & 

Number 

• Documented on Task 

Order CN Summary Form 
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Step 5:  PM Certification 
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• Prepare Necessary 

Documents 

• District 

• Accordance with 

• L&D Plan Submission 

Process 



Step 6:  CN Summary Form 

• Completed TO CN 

Summary Form 

• Accompanies Sealed 

Task Order 

• ACE 

• Tony or Bob 

• RMOM 
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Step 7:  Transition to 

Construction 

• PM will….. 

• Request CN Phase 

Activities are Opened 

• Update POOL Status to 

Awarded 

• Change PM to 

Designated ACE 
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QUESTIONS? 

 

SWRO Task Order Submission 

Process 
 

 March 12, 2013 

 


