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Objective

 Provide Broad Summary
 Purpose

« Steps

e Generate Discussion &
Comments

 |llustrate the Process



Purpose

Standardize Utilization of the

Regional On-Call Contracts

 Ensure Funding is Verified

 Provide Required Information for
Accurate Project Accounting
 Ensures Task UPC’s receive

expenditures, NOT the Contract
UPC'’s.

e Ensures Standard Transition
from PE to CN Phases
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Step 1. Update Estimate

Update the Task Order
Estimate

e PCES Final Submission
 Estimate Amount

« Task Items using Contract
Pricing

« CE&I Costs

« Contingency

Project Summary
e
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Step 2: Funding Verification

« The PM will Request Funding
Verification

At Regional Level

By email to Mary Miller & Sean
Grinnell

« ROPA or ROPD will Verify Funding
 Not Funded?

« ROPA /ROPD will discuss
appropriate actions

e Funded?

« ROPA /ROPD will reply to PM
that the TO Funding is verified.
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Step 2: Funding Verification

VIRGINIA DEPARTMENT OF TRANSPORTATION

Richmond, Virginia

P
PROGRAMMING DIVISION - INTER-OFFICE MEMORANDUM
MEMORANDUM Dhate: 01D 900
- - - Town!
. RAAF CONTRACT County: Arlington
District: Northem Virginia

 Programming Division

TO: Mr. Mark E. Cacamis, P.E.

Attention:  Mr. Dan Silies

AD DATE:  Jan-D0
ESTIMATED START DATE:  Jan-00

ESTIMATED COMPLETION DATE:  Jan-00

TRE: Funding Verification for Advertisement is Approved

Please note that Construction - Phase 9104 will be open to charges when the contract is awarded or upan request an non-contract projects.
Our recommendation is based on the following snalysis. 17 then: ars any questions, please call

State Project # 0 TPC# 0
FR: 0 Federal Project: 1
. - . TO: 0 Federal Eligibility (1
 District PIM Director
Comments: o
Tier 0
ALLOCATIONS SUMMARY COST ESTIMATES FUNDING ANALYSIS
Bricn Allocaticns w e | P Estmate Sepuar g St e arssye THIS % | AMT NEEDED|
FY 2013 Fedesal L Estimate ANALYSIS Funpen|  FOR 100%
* PD-4 Returned to PIM nme ETs e eI R
Tran. In Process 50| RW 3 30 30 30 il 1GH 0
Other 50 [ CN 30 s0__ il [i] (1% 0
Tonal Fundins 30 Less () Totl 50 Equals {=) 30
.
Director and PM S Armena . iy
Finance Section
Programming Division
(H04) TEO-0864
1]
e PD-4 Approved Date S S T PRSOT WR T EE
FY 13014 $0.00 STIF estimate amount Limit Requiring Amendment
Fr 1ats 50.00 Up to 52 Mion 100%
FY 1516 50.00 > 52 $10 Millon 50%
- [FY 168/17 $0.00 >$10 - $20 Milion 25%
FY 1ne $0.00 #8520 - $35 Mitionr 15%
required on Task Order S E=r S
TOTAL 50.00 STIP Limitations Do Not Apply - Profect is not Programmed as Federal.
Available for AWARD THIS ANALYSIS VS, STIP ESTIMATE
S0
Avail, For AWARD less CN Est.
CN Summary Form :
Copies to: 1F lesy hises peso, & aramsfer af funds Is nesded Amourl & % Differance by Phase
Project Manager

Right of Way - Project Scheduling & Certification Section
Drstrict Adminisiratos
Diistrict Planning & Investment ManagenProgram Director
District PE Manager
Location & Design - State L&D Enginesr
[strict Location & Design Engineer
Urban Manager - IF URBAN

ing & Coniract - A Division
Scheduling & Contract - Plan Review Section
Programming Divisien - Finance Manager/District Team




« PM Requests Charge
ID’s by Email
« Tony Dodson
* GR & PM Tasks
 Bob Yates
 Traffic Signals

« Tony or Bob will

 Enter ID’s into

Sitemanager

e Returnto PM

Biristiol Diskrict
Regional On-Cal GR Contract

Step 3. Maintenance Charges

Task UPLC 102759
Maintenance Charge ID's

023083340731 103 753 11001

Aarte B3 - Buchanan Counly - Task UPC 10759

027-460-340-731-102T58- 11001

Route 460 -

Buchanon Cownty - Task UPC 100759

027-602-3a0-731-10QT53-11011

Route B0 -

Buchanan County - Task UPC 103759

027-604-3a0-731-100755-11011

Houte G04 -

Buchanan Cownty - Task UPC 103753

027-E05-340-T31-103 755- 11011

Route G0G -

Buthanan Cownty - Task UPC 1007539

027-E14-340-731- 10275511 1

Route il

- Buchanan Counity - Task UPC 103753

027-621-340-731-102755- 11011

Rowte 621

- Bichanan Courly - Task UPC 102754

027-629-340-711-102755-11011

Routa 623

- Buchianan Colmly - Task UPC 103755

027-627-340-731-102755-11011

Route by -

Euchaiman Courdy - Tagk UPC 103754

[E7-636-340-731-102755-11011

Foute 636 -

Buchanan Coundy = Task UPC 102758

0E7-6A2-340-731-102753-11011

Faute 642 -

Bucharan County - Task UPC 102759

DET-B50-240-731-103758-11011

Froute 650 -

Baicharsan Counly - Task UPC 102759

O F-051-340.731. 10275511011

Rouie 651 -

Eaachanan Courly - Task UPC 102759

037-6A1-240-731-102755-11411

Route BE1 -

Eixchanam Courvly - Task UPC 102739

CT-A00-340-731-102755-11011

Raoute 733 -

Euxchanan Couniy - Task UPE 103759

0AT-717-240-731-1027558-11011

Raoute 717 -

Bxschanam Coundy - Task UPC 102759

O3S 18340 7311027 59-11011

Raute 716 -

Baschapan County - Task UpL 102759
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Step 4. Federal Authorization

Foim TE-C
Fav, (2-2003
COMMONWEALTH OF VIRGINIA
DEPARTMENT OF TRANSPORTATION
TASK ORDER
Construction Phase Summisy
. . f? Task Order UPCA or CSCH: W20 Task®: 1308 Stato Project o: S05-013.A76. P101, NSO1
([ J e era I I e Courty - Route - Assal - Activky - S ID - UFC - Dept Code
L] (Charge Code 1D; |s~ Mantenance Charge Tab of Allched Task Order Itens: $390.830 50
Ta & aved Wit Orighial Contart My bwes CE cD“: mwe‘o
Charge Coda 1D: | - ] conting $19,07553 |
To Do s Wity Wouk Oeder Moves W'r:
Charge Code ID:  [NAZCEI Imvoke ahal be cherged ¥ UBC 102769 | Total Project Valce: $499,413.13

T0 B0 %00 IR CHF Anel ONTWar Ao Node-Ce Appeepviotn Afrimiy

 PM Requests Federal e R

Funding Verification Received: Estimated Construction End Date: 120113
Hate: ¥hritten confiemmation of Task Order funding is required pvior 1o sobunitting Task Ovder package to Construclion
Other Required Documentation:
[N lon and d P of prop work:

M addrional spoce Is needed for e description of work, add o sheet and beiit Altachmant (V)

Authorization 0wt s s i

{1} Estimate of Proposed Work
{Hl) Plan Detail and/or Schedule
{IV) Additional Description for proposed work

- N [The suthorization 1o do the work idented in the Task Ordar lisled sbew it 1o be performed in dcoordance with th Ll prices, specifications
(] O r I Z a I O n a e nd provsons as 36! kel in P Regonst Contract (identifed below) and the atsched plan dessil andicr schadule atached.  The geantiies
eat forth herem will be sebject %o adusiment

Contractor Name:  RMD Holdings, LTD Contract ID #: RI7E
Plam's Nams

State Project #: ANFO)IR01-851-510, NSOY FHWA @: STP-61-3(071)

Total Value of Task Orders issued in contract term # 2 Oncludieg this Tasa Ordec): $1.7268 421.25

Number

Construction Phase Project Coordinator: Teny Nuliea -Proect Myr. Date: 29613
Farne Assigned 3 Task Order URC in Past
 Documented on Task D
Anihooy O Dodscn Reg. Op. Project Manager RI2813
Signature Printed Name Title Date

Copy. Reglonal Ogersions Peogram Delvery Eagnear
Repglonal Operaticas Progeam Adesisisliwicn
SWRO-MM

Order CN Summary Form
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Step 5. PM Certification

* Prepare Necessary
Documents
« District

« Accordance with

L&D Plan Submission

Process



« Completed TO CN

Summary Form

« Accompanies Sealed

Task Order
« ACE
« Tony or Bob

« RMOM

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF TRANSPORTATION

TASK ORDER
Construction Phase Summasy

M addrional space Is necded foc Be descriplion of work, add a sheet and fabel it Altachmant (V)

Task Order UPCH or CSC#: 2780 Task #: 1308 State Project o: 808.013-R76. P101, NSO1
Courty - Route - Asset - Acliviy - 8y ID - UFC - Dept Code
Charge Code 1D; [Be= Mantananca Charge Tab of Allvched Task Order tams: $300.£30 50
Ta &e aved with Orighial Covivact M vwes CE Cosf: $79,508.10
Charge Code 1D: | | Conting $19,67653
To b s ity Wouk Oedor Movs Other:
Charge Code ID: [N -G8l Immice shal be charged #o UPC 102750 | Total Project Valce: $439,412.13
T e #5000 IAIL L 07 Avvl WA Ciarpes RodecTA Appeepeistn A £HimTy
Task Order Federal Eligibility: ot Faderaly Eig bl
Federal Auth. Date: FHWAR:
Funding Verification Receivod: B Estimated Construction End Date: 120113
Hate: Written confiemmation of Task Order funding s required prior o Subanitting Yask Ovder packags (o Construction

Other Required Documentation:

i lon and d P d work:

Guardral instalasons and upgeages on varous primary, and seccodary reules in Busrasn County.

{ll) Estimate of Proposed Work
{il) Plan Detail and/or Schedule
{IV) Additional Description for proposed work

The suthorization 10 do the work ientiied in the Task Order lisled #Eove is (o be performed in docordance with tha Lot prices, specifications
and provsons as 96! kel in P Regonst Contract (Identifed below) and the aached plan detsl! andior schadule atached.  The gquantiies
et forth herom will be sebject 1o adusimen!

Contractor Name:  RMO Holdngs, LTD c ID #: RO7E
Pam’s Namws
|State Project #: ANFOIGRO1-851-510, NSOV FHWA &: STP-961-1(071)
Total Value of Task Orders issued in contract term # 2 Oncludieg this Task Order): $1.726 42125
Notes :

Construction Phase Project Coordinator: Teny Mulies -Promct Mor. Dat: @513
arne Assigned ¥ Task Order UPC in Pact

Approved By: SWRO Project Manager

Anthooy D Dodscn Reg. Op. Project Manager Q2813
Signature Printed Name Title Date
Copy: Reglonsl Opermsons Program Delvery Esginear
Regonal Operaticns Progeam Adesisisliwicr
SAWVRO-MM

Step 6: CN Summary Form

Foim TE-C
Fav, (22003

10
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PM will.....

 Request CN Phase

Activities are Opened

 Update POOL Status to
Awarded

« Change PMto
Designated ACE

Step 7. Transition to

Construction

Project Information

O
e -
‘ R R 25 S 3] o § Noevarwsrs @ N
' Project Soarch _Jo: Revision Search T3] Reviston History M Structure Search wc: | ]
Summary
Destelption FY-13 Guardrsil 1ask #13.08 - Buchanan County Workfiow A Acive
State Projeat # 9099-013-R76 urc 102759 SYP Statu Live

Phases
[[] Has PE Phase
Estimates & Expenditures

I(‘wnnulllsmcdulwl-shumlou“llli:::IIJobs"l"v‘" i “rmlm:ﬂ“l' "SIIPI

[[] Has RW Phase

[¥] Has CN Phase

Approved Estimate Expenditures Phase Activity Date Current SY> Estimate
(Scoping) (1] (Sehodule) {8nP)
Dt 03/08/2013 oTioiIRe2
FE so S0 $2,000
e $0 S0 30
o $409.413 S0 02/06/2013 (actual) 445,000
Tetal $499,413 $0 $500,000
Programming Schedule Construction Project Events
" AW N
Start 021262013 fuvansed Date Coaliact Leting
End 12001/2013 Estmatkd Cosstructon Complalon Constnuckos Stased
Coneact Execubon Canelrucion Completed
A Amount

ppught 2063 Viegiia Depariment o

cortation A1 Rights Ressived

Home | Pact | PCES | @8 | Schedie | Funding | CERS | 5YP | S8YP | Daghioosrd | PCFA

Progc! Pool

11
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Virginia Department of Transportation

QUESTIONS?

SWRO Task Order Submission
Process

March 12, 2013




