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Peer Exchange 
(May 9-10, 2016) 

 

Workshops 
(Missouri – Pilot, Aug 24-25) 

  

Spur adoption 
and 

advancement 
of TPM 

CAPABILITY 
MATURITY MODEL 



Transportation Performance Management 

CMM: Capability Maturity Model 
 Purpose 

– Assess current state of your agency 
– Identify logical set of improvements 
– Show benefit of moving to higher maturity/capability 

levels 

 TPM CMM 
– Assesses maturity on 1-5 scale 
– Serves as basis of Assessment Tool 
– Interfaces with guidebook content 
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Transportation Performance Management 

CMM Refresher 
Each 
Component and 
subcomponent 
has common 
elements: 
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Actions to 
move to 
the next 
level (for 
levels 1-4) 

Definition 

5 maturity 
level 

descriptions 



Transportation Performance Management 

CMM and Self-Assessment 
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Transportation Performance Management 

 Tool Versions  
– Snapshot 
– Detailed  
– Consensus  

TPM Capability Maturity  
Self-Assessment 
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Transportation Performance Management 

TPM Capability Maturity  
Self-Assessment 
 Results 

– Maturity level 
– Actions to move to next level (from CMM) 
– Link to excerpts from the guidebook related to 

Actions 
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Transportation Performance Management 

CMM and Self-Assessment 
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Transportation Performance Management 

Guidebook: How to Improve 
 Focuses on “how” rather than “what” 

 

 Self-contained and modular: excerpts provided 
based on assessment results (maturity level) 
 

 Implementation steps aligned with CMM 
“Actions to move to the next level” 
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CMM and Guidebook Steps 
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Component D:  
Data Usability & Analysis 

CMM 

Guidebook Steps 



Transportation Performance Management 

Implementation Process 
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Assess maturity 
level  

Determine 
action steps 

Review Guidebook 
Implementation 

Steps 

Develop/ 
undertake action 

plan 

Iterate and 
improve  

1 

2 5 

4 3 



Transportation Performance Management 

Action Planning During Workshop 
 Excerpts are not yet included with Self-Assessment 

results  
 Action planning during the workshop  

– Use agency Self-Assessment results  
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