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Implementation Process: Resources

" Use available resources to expand knowledge
and understanding of particular action items
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Resources Tool: www.tpmtools.org
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TPM Toolbox  Guidebook Assessment

Publications

Filters
TPM Areas

O General
() Safety

() System Performance

Components

() Component 1: Strategic Direction
(O Component 2: Target Setting
(O Component 3: Performance-Based Planning

Component 4: Performance-Based
Programming

(O Component 5: Monitoring and Adjustment

Component 6: Reporting and
Communication

O
(O Component A: Organization and Culture
(O Component B: External Collaboration
() Component C: Data Management

Component D: Data Usability and Analysis

O Capabilities
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(19)
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(9)
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Matching Publications

1. NCHRP Report 660: Transportation Performance Management: Insight from Practitioners
This Guidebook explores current practices in performance management and provides insight into how
transportation agencies are incorporating performance management into their decision making processes.

2. Defining Cross-Asset Decision Making: A Discussion Paper
This discussion paper describes the meanings and applications of several terms related to cross-asset
decision making. The paper suggests common definitions to be used in the discipline in order to enhance
understanding and improve the cross-asset allocation process.

3. PlanWorks
PlanWorks is a tool that provides support to decision-makers and stakeholders in the form of a decision
guide, assessments of agency needs, user portals, applications, a resource library, and a glossary of key terms.
The resources are designed to inform decisions based on an agency’s specific needs and goals.

4. Risk-Based Transportation Asset Management: Evaluating Threats, Capitalizing on
Opportunities
This report, first in a series of five risk management reports produced by FHWA, provides an overview of risk
management. The report offers guidance on identifying and assessing risk, and building a risk management
framework at the program and enterprise level.

5.NCHRP 80é: Guide to Cross-Asset Resource Allocation and the Impact on Transportation
System Performance
This report explores resource allocation based on the analysis of system performance, in order to ensure
fulfillment of performance goals. The report evaluates the applications of a framework and tool developed by
NCHRP Project 08-921 to offer guidance onimplementation of performance goals.

6. Integrating Business Processes to Improve Travel Time Reliability
This report summarizes the results of a series of case studies on strategies for improving travel time
reliability.
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Benefits of Tool

» Makes resources easier to find

" Collects resources from various groups in
central location

= Short description allows quick determination
of relevance
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Example: Linking Actions and Resources

: Action adapted to
CMM Action P Relevant resource
agency context

ldentify and Consider how Urbanized and
document key safety targets are Nonurbanized
factors to consider affected by road  Target Setting
when forecasting type and context  Final Report
future

performance
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Example, cont.

2.1 Technical Methodology

INITIAL
(Level 1)

DEVELOPING
(Level 2)

DEFINED
(Level 3)

FUNCTIONING
(Level 4)

ACTIONS to move to next level:

Initiate effort to develop formal evidencgfbased and
data-driven methodology and assemb)f baseline data.

Complete and document data gffurce, ownership,

gaps.

Complete and document%nalysis of historical trends.

Organize source data and implement analytical tools
to support target calculations.

Apply through one cycle an evidence-based and data-
driven methodology for calculating targets.

Evaluate factors contributing to target achievement
(or lack of achievement).

Expand ability to analyze cross performance area
tradeoffs.

Apply through two cycles an evidence-based and
data-driven methodology for calculating targets.

Build improved diagnostic capabilities to support
understanding of past and future performance
results.

Enhance data and tools to better support target
setting process.

Adjust methodology to better reflect influencing
factors and risks.

Federal Highway Administration

‘Action adapted to agency context ‘

Guidebook

TPN Toolbox

Pdblications

Filters
TPM Areas

O General
Safety

Components

(O Component 1: Strategic Direction
Component 2: Target Setting
O Component 3: Performance-Based Planning

Component 4: Performance-Based
Programming

(O Component 5: Monitoring and Adjustment

Component é: Reporting and
Communication

O
O Component A: Organization and Culture
(O Component B: External Collaboration
(O Compenent C: Data Management

Component D: Data Usability and Analysis

a Capabilities

Resource Types

(O Handout/Flyer

O Report

Assessment

Resources ~

Matching Publ

About

Iations
1. Performance Mghagement Practices and Methodologies for Setting Safety Performance

Targets, Literatu
This FHWA literatul
target and outlines 4

2. Safety Target Sef
This report summar|
presented on their 4
the results of safety,

e Review
E review includes observations about target setting for the traffic fatality performance
xamples of approaches to target setting from several international agencies.

ing Peer Exchange

fes the proceedings of a 2013 peer exchange on safety target setting. Participants
bency's approaches to technical and stakeholder challenges, successful strategies, and
arget setting.

3. A Compendium §f State and Regional Safety Target Setting Practices

This compendium, ¢
methadology in use

mposed by FHWA in 2013, documents the results of a FHWA survey on the current
or the development and achievement of safety targets.

4. Safety Target S
The FHWA Safety

target setting and provides guidance for implementing evidence-based target setting.

ing Final Report
get Setting Final Report outlines the benefits of instituting a framework for safety

6. FHWA Fact Sheets on Moving Ahead for Progress in the 21st Century (MAP-21)

This is a compilation
Century (MAP-21).

of fact sheets related to the FHWA's project Moving Ahead for Progress inthe 21st

7. FHWA Fact Sheets on Fixing America’s Surface Transportation (FAST) Act
This is a compilation
(FAST).

aof fact sheets related to the FHWA's project, Fixing America's Surface Transportation
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With your agency group:

1. List 2 resources you need most from other
agencies.

2. List 2 resources you can contribute to other
agencies.

Then report out to full group.
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Report Out

= Share
— 2 resources you need most from other agencies
— 2 resources you can contribute to other agencies

R
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