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Workshop Overview

= Workshop Purpose:
— Assess and understand agency strengths and opportunities
— Identify and address gaps
— Produce action plan
— Identify necessary technical assistance resources
— Introduce and use FHWA Capacity Building Program TPM Toolbox tools
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~ Management —~ Based Planning —— Based Programming & Analysis

C.1 Data Quality D.1 Data Exploration
C.2 Data Accessibility &Visualization
C.3 Data Standardization D.2 Performance
& Integration Diagnostics
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Efficiency
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C.5 Data Governance

6 Reporting 5 Monitoring
—— & Communication —= & Adjustment

External
= Collaboration & Coordination

B.1 Planning & Programming
B.2 Monitoring & Reporting

Q

CU.S. Depariment of Transportation 3
Federal Highway AdministrationC



-" - Transportation Performance Management

State of the Practice: MoDOT Tracker
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State of the Practice:
Select DOT Data Business Plans
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State of the Practice: California
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State of the Practice: Colorado

Table 3-4  Data Sources to Support Performance Measures

DATABASE SOURCE
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Number of Fatalities X
Bridge Condition X
Pavement Condition X X X
Roadside Condition X
Snow and lce Control X
Roadway Congestion® X X
On Time Construction X
On Budget Construction X

Strategic Action ltem Implementation

e a Measure one only
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State of the Practice: Virginia

SO Business Processes
Identification of Needs & Solutions
Budgeting
Work Scheduling and Management
Real-Time System Management
Providing Traveler Information

Monitoring and Reporting Performance

SO Business Areas

Infrastructure/Maintenance Management
Equipment Management

Land Development

Safety Management

Congestion Management

Emergency Management

F——Support-i —Achieve—

SO Business Objectives
Improve Safety
Improve Security

Improve Highway
Operational Performance

Preserve the Infrastructure

Critical Infrastructure Management

A
VDDT Virginia Department
Data Products of Transportation
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Road Event History Catalog Coordinator
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