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ASSET Management Council 



Performance Management Benefit 

 Transparency 

 Organizational Growth 

 Quality 

 Process Improvements 

 Asset Management 



Workshop Outcomes 

 VISION - Michigan Continues to be a recognized as a progressive and 
innovative transportation leader 

 GOAL – Develop a Transportation Performance Management network of 
inclusion of Michigan Transportation Agencies 

 Share Best Practices 

 Leverage Strengths and opportunities amongst and between all transportation 
agencies 

 Elevate communication, collaboration, and coordination amongst and between all 
Michigan transportation agencies. 
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