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Strategic Direction

A Strategic Direction establishes an agency’s focus through well-defined goals and objectives, enabling
assessment of the agency’s progress towards meeting goals by specifying a set of aligned performance
measures, The Strategic Direction iz the ion upon which all transpartati
management rests and should be included in an agency’s business plan.
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1. Assess maturity level
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2. Identify applicable actions

= Results
— Maturity level
— Actions to improve
— Link to excerpts from the guidebook
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3. Allgn actions with Guidebook steps

TPM Toolbox Guidebook Assessment Resources - About

Com ponent 3 Component 3 Sections ~ CMM Components~ Download a PDF

Home / Guidebook / Component 3 / Overview

Introduction

Subcomponents and

Implementation Steps COMPONENT 3

Clarifying Terminology

~z-r Performance-Based Planning

Regulatory Resources

nce to transportation agencies with the Performance-Based Planning component of
Management (TPM). It discusses where performance-based planning occurs within
es how it interrelates with the other nine components, presents definitions for

Tha n kS aga | n fo r pa r‘tlci pa‘tl n g | brovides links to regulatory resources. The core of the chapter outlines practical steps

mance-based planning processes, and emphasizes the importance of developing
YO U SCO red a Level 4 align with agency goals. Performance-based plans serve as the foundation for

ming, specifying how an agency intends to achieve performance outcomes.

ged to utilize the action plan included in this chapter and to take the TPM Capability
astarting point for enhancing TPM activities.

The following guidance can help your agency to reach Level 5.

is the use of agency goals and objectives and performance trends to drive the

d priorities in the long-range transportation plan and other performance-based plans
planning documents become the blueprint for how an agency intends to achieve its
performance outcomes.

0 Performance-Based
—~ Planning

3.1 Strategy Identification
3.2 Investment Prioritization
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4. Implement action items

Resources “
Agency Priority

Capability Actions

-

Staffing
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5. Iterate and improve
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