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Transportation Performance Management 

Implementation Process 
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Assess 
maturity level  

Identify 
applicable 

actions 

Align actions with 
Guidebook 

implementation 
steps 

Implement 
action items 

Iterate and 
improve  
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Resources 



Resources Tool: www.tpmtools.org 



Transportation Performance Management 

Benefits of Tool 
 Makes resources easier to find  

 

 Collects resources from various groups in 
central location  
 

 Short description allows quick determination 
of relevance  
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Example: Linking Actions and Resources 
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CMM Action Action adapted to 
agency context Relevant resource 

Identify and 
document key 
factors to consider 
when forecasting 
future 
performance 

Consider how 
safety targets are 
affected by road 
type and context 

Urbanized and 
Nonurbanized 
Target Setting 
Final Report 



communicatingperformance.com 

tpm-portal.com 

tam-portal.com 
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http://www.fhwa.dot.gov/tpm/links_external.cfm 



Transportation Performance Management 

With your agency group: 

1. List 2 resources you need most from other 
agencies (not $ or staff).  

 

2. List 2 resources you can contribute to other 
agencies. 

 
Then report out to full group.  
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Report Out 

 Share  
– 2 resources you need most from other agencies  
– 2 resources you can contribute to other agencies 
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