TPM and Safety Target Setting Coordination Workshop

Identifying Action Items: Target Setting
Business Process

Nashville, TN

November 14 & 15, 2016




Purpose

* Determine actions that will improve your

JIHGESR d Y] and coordination efforts

for setting safety targets
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Identifying Action Items

1. Record level of maturity
2. Consider actions applicable to your agency
3. ldentify priority actions for improvement

4. Complete detailed action item form for
each action (finish as many as you can)
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Handouts: Exercise D
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Handouts: CMM Tables (Exercise D)
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Breakout

* Complete the exercise for

Business Process (Exercise D)

* Report out: share your priority action items
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Report Out
* 3 min per group

* Share your priority action items
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