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Types of Target Setting

* Evidence-Based Target Setting

— Estimate of achievements for a specific set of
investments, policies, and strategies

— Achievable
— Relatively short timeframe (5 to 10 years)

e Aspirational or Vision-Based Target Setting
— Long-term vision for future performance
— Vision for zero fatalities (Vision Zero, TZD, Target Zero)



Benefits of Evidence-Based Targets

* Promote accountability for specific planning
efforts

e Support considerations of investment tradeoffs
across different program areas

e Based on data and research




Factors Affecting Target Setting Process

e Span of control/agency jurisdiction

e Performance-based resource allocation history/evolution of
state-of-the-practice

e Financial resources

e Technical resources/planning and forecasting capability
e Timeframe

e Political influence

e Legislative influence

 Organizational structure

e Internal support/culture
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Evidence-Based Target Setting
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Trend Analysis Methods
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Trend Analysis Methods
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Trend Analysis Methods
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Trend Analysis Methods
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Trend Analysis Methods
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Trend Analysis Methods
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Trend Analysis Methods
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Evidence-Based Target Setting
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Adjust Target Using Exogenous Factors
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Total U.S. Population Projection

450,000,000 ~

400,000,000 A

350,000,000 A

300,000,000 A

250,000,000 -

200,000,000 A

150,000,000 -

100,000,000 -

50,000,000 A

Source: U.S. Census. 17



c
9O
o
O

-

Q.

O
(o
S

®

c
9
ad

(&
o

(@

-
(o

(q°)

c
9
ad

(q0]
2

Age 16-24

Population
46,000,000

44,000,000

42,000,000

40,000,000 -

38,000,000 -+

36,000,000 -

34,000,000

- 090¢
- 8590¢
- 9490¢
- ¥50¢
- €S0¢
- 050¢
- 870¢
- 9%0¢
- v0¢
- ¢(v0c¢
- 0v0¢
- 8€0¢
- 9€0¢
- ¥E0¢

(43014

- 0€0¢
- 8¢0¢
- 9¢0¢
- ¥0¢

¢coc

- 0¢0¢
-+ 810¢
+910¢
- ¥10¢

¢10¢

18

Source: U.S. Census.



Adjust Target Based on Exogenous Factors
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National Projection of Population
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Adjust Target Based on Exogenous Factors
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Evidence-Based Target Setting
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Adjust Target Using Countermeasure Impact Data

e Safety Analysis Tools 5
— Interactive Highway Safety Design Model (IHSDM)
— SafetyAnalyst

— Highway Safety Improvement Program Manual (HSIP
Manual)

— Highway Safety Manual (HSM)

— Crash Modification Factors Clearinghouse
(CMF Clearinghouse)

— Countermeasures That Work

] | CRASH MODIFICATION FACTORS CLEARINGHOUSE

IHSDM
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Adjust Target Using Resource Allocation Data
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Target Achievement

® Best Practices

— Integrate Target into
Communications

— Institutionalize Safety
Targets

— Practice Substantive Safety
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Safety Target Coordination Process




Safety Target Setting Resources
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http://safety.fhwa.dot.gov/hsip/spm/
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