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Utah                        New Mexico 

• 33rd in Population  
• 12th by Land Area 
• 9th Most Urban State 
• Utah DOT 

– 16,000 lane miles and 
1,750 bridges. 

– 1,600 Employees 

• 36th in Population 
• 5th by Land Area 
• 22nd Most Urban State 
• New Mexico DOT 

– 143,000 lane miles and 
nearly 4,000 bridges and 
culverts. 

– How many employees? 

2 





TPM Assessment Tool 
 



Component 1: Strategic Direction 







Component 2: Target Setting 





Historical Pavement Condition with 
Forecast 







Performance Measures from Senior 
Leaders Workshops 

• Zero Crashes, Injuries and 
Fatalities 
– External Fatalities 
– Internal Fatalities 
– External Serious Crashes 
– Internal Injuries 
– External Crashes 
– Internal Crashes/Incidents 

 
 

 

• Preserve Infrastructure 
– Pavement Conditions 
– Bridge Conditions 
– ATMS/Signal System 
 

• Optimize Mobility 
– Delay 
– Reliability 
– Mode Split 
– Snow 

 





Target Setting 



Component 3: Performance-
Based Planning 







Project Lists 
• Pavement 
• Bridges 
• Capacity 
• Safety, 
• Etc. 



Performance Based Planning 



Component 4: Performance-
Based Programming 





Component 5: Monitoring and 
Adjustment 



dTIMS Model System Condition 
- 10 Year Forecast 

#1 - Sustain High Volume 
System condition 
 
#2 - Improve Low Volume 
System condition to previous 
levels 

Pavement Management Goals 



Historical Pavement Condition with 
Forecast 



Component 6: Reporting and 
Communication 



Tools, Strategic Direction, Long 
Range Plan, STIP 



Component A: Organization and 
Culture 



Survey of DOT’s  



UDOT Performance Management 
Organization 

Strategic Goals  

Measures and 
Targets 

Objectives 

Executive 
Director 

Asset Management  
Steering Council 

(Sr. Leaders) 

Asset Advisory Committee 
(Division Leaders) 









Measures & Targets Strategies Objectives Goals 

Asset Advisory Council 

Director 

Asset Management  
Steering Council 
 

Executive Working Groups 

Deputy Director - Chair 

Asset Management Director -
Chair 

Traffic & Safety Director 
Highway Safety Working Group 

Internal Safety Working Group 

Pavement Management Engineer Pavement Working Group 

Chief Structural Engineer Bridge Working Group 

Construction Director 

Traffic Management Engineer  

Signals Working Group 

ATMS Working Group 

Delay Working Group Quality/Mtls Engineer 

Engineering Services Director 

Planning Director Mode Split Working Group 

Maintenance Director Snow Working Group 

Program Finance Director 

Budget Manager 

Program Development 
Finance 
Training 
Operations 
Project Development 
Asset Management 
Region 1 
Region 2 
Region 3 
Region 4 
Communications 
Legislative 



Strategies 
Mobility Strategies 
Manage Capacity 
Education 
Planning 
 
Preservation Strategies 
Strategic Investments 
Integration of Management Systems 
 
Safety Strategies 
Incident/Accident Prevention 
Infrastructure Preservation 
Public Outreach/Education 
Enforcement/Emergency Services 
Safety Integration in Business Practices 
Infrastructure Improvement 

 
 



Component B: External 
Collaboration and Coordination 



External Collaboration and Coordination 



Component C: Data 
Management 





Component D: Data Usability and 
Analysis 





Data Usability and Analysis 



Tools 
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