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Performance-Based Planning (TPM,

* Definition: The use of agency goals and objectives and
performance trends to drive the development of
strategies and priorities in the long-range
transportation plan and other performance-based
plans and processes. The resulting planning
documents become the blueprint for how an agency
intends to achieve its desired performance outcomes.
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Performance-Based Planning TPM,

How g get THER®

* Translates strategic direction into actions on
the ground

* Process:

O ldentify focus areas based on performance trends
O Develop strategies to address needs
O Analyze alternative scenarios

* Leads to programming, where projects are
selected
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Performance-Based Planning: TPM,
Subcomponents

* 3.1 Strategy Identification
* 3.2 Investment Prioritization

Investment
Prioritization

Strategy
Identification

e Baseline Data
e Targets
e Forecasting Tools
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e Scenario Analysis

e Establishing
priorities




Subcomponent 3.2: Investment 1PV,
Prioritization

* Consider different investment scenarios

* Assess tradeoffs across performance areas
* Incorporate risk assessment

* Result: final list of strategies

Investment
Prioritization

eScenario Analysis
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3.2 Investment Prioritization: ‘TPM,

Example 1

How g get THER®

* MnSHIP: Strategic Highway Investment Plan

Approach A

* ® & ® % @ @ % % @ @ # @ @

Focus on maintaining existing
infrastructure (e.q., roads and
bridges) on the entire system,
leaving little-to-no ability to invest
in local prionties and mobility,

Assat Managamant

Traveler Safety

Critical Connactions

Regional and Community Investment Priorities
Project Support
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Approach B
(Current Approach)

Maintain an approach similar
to MnDOT's existing priorities,
emphasizing pavement, bridges,
and safety, with some investments
in local priorities and mobility

Approach C

Greater emphasis on mobility
for all modes and addressing
local concerns at pnorty
locations. Existing infrastructure
condition declines significantly on
most state highways



3.2 Investment Prioritization:

“TPM

Example 2

 WMATA (DC transit) Goal Priorities

Create a Safety Culture

Deliver Quality Service

Retain and Attract the Best and Brightest
Use Every Resource Wisely

Maintain and Enhance Metro's Image
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Breakouts: 3.2 Investment
Prioritization
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Breakout Exercise

* DiscussHaER{ulLiAdleIgidr£1dlels] maturity

level

O Questions in handout (Exercise B)
O Use Capability Maturity Model table (Exercise B)

* Select facilitator, note taker, and presenter

* Agency-specific groups

* Report out: share highlights of discussion
(A
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e

Report Out

* Share highlights of discussion

* 4 min per group
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