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Current Activities: |.
ARNOLD Network

= All highways, ramps, and
frontage roads were
complete at the end of
December.

= Currently, 40 counties have
the all public road network ,
Complete 7 ' = i ARNOLD_/MAP-21

= Still on schedule to meet the o e

B ~+7D - Add Locals

[ AcISO - Add Locals

deadline. =, B




Where’s the Data?

Enterprise Data Warehousing i

Making data available
Traditional AHTD Data Storage

The Future of AHTD Data Storage




That’s a lot of Data!
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Current Activities: |.
Safety and Mobility Data Business
Plan

= Kicked off the Safety and Mobility Data Business Plan late in 2016
= Just completed the initial data gathering stage

= The Safety and Mobility Data Business Plan will be the guide
moving forward with the rest of the data that the Department
collects.



Current Activities: |.
LRITP

= Developing the states’ first
performance-based Long
Range Intermodal
Transportation Plan

* The plan suggest 18

=MV
performance measures for the ; H

Department

= Expect to go to Public Comment
In February

= B Bt kaammm & ARKANSAS




Current Activities:
Performance Measures

= Reviewing other States’
Performance Documents for
Innovative Measures/Best Practices

= Developing a laundry list of
measures in a variety of
Performance Areas.

= Reviewing other States’
Performance Dashboards




Current Activities: |.
Safety

= Official targets will be set
after a Safety Target Setting

Workshop. ARKANSAS

= The Safety Section has a STRATEGIC HIGHWAY
couple of years experience SAFETY PLAN
of setting targets. 2013

= Strategic Highway Safety
Plan has targets in a
number of areas.




Current Activities: |.
Transit

= Established benchmark
of 80% of ULB based on
Age

= The ULB will be based

on Rolling Stock,
Facilities, and Light Rail.

* Transit Asset
Management Plan must
be completed by October
2018.




Current Activities: |.
Infrastructure Condition - Pavements

= Developed in-house
Cracking software

= Finish running data 2016
for HPMS Submittal

= Go back and run
historical data for curve
generation

= Developing IRI and
Rutting Curves

= Still need to do a lot of
homework for dTIMS




Current Activities: |.
Infrastructure Condition - Bridge

= Working on a Bridge = Have dTIMS up and
Preservation Guideline running but going to tweak.
document.




Current Activities: |.
Asset Management

= Asset Management Steering Committee has been formed.

= \We have had multiple meeting discussing best practices,
assets to be covered, and some techniques for data
collection.

= The Steering Committee has decided to bring a consultant on
board for the TAMP development



Current Activities: |.
Reliability, Congestion, and Freight

Old Measures

= Percent of Interstates that provide reliable travel times
= Percent of non-Interstate NHS that provide reliable travel times
= Percent of Interstates that meet peak hour travel time expectations

= Percent of non-Interstate NHS that meet peak hour travel time
expectations

= Percent of Interstate mileage providing reliable truck travel times
= Percent of Interstate mileage uncongested

= Annual hours of delay per capita

= Total tons of emissions reduced from CMAQ projects



Current Activities: |.
Reliability, Congestion, and Freight

New Measures

= Percentage of reliable person-miles traveled on the Interstate

= Percentage of reliable person-miles traveled on the non-Interstate
NHS

= Percent change in CO, emissions from 2017, generated by on-road
mobile sources on the NHS

= Truck travel time reliability on the Interstate system

= Total emission reductions for applicable criteria pollutes, for non-
attainment and maintenance areas

= Annual hours of peak hour delay per capita

= Mode share; specifically, the percent of non-single occupancy venhicle
travel, including travel avoided by telecommuting
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Future Activities :
External Dashboard

Commissioner of Highways

Gregory A. Whirley, CPA

SAFETY BB = CONDITION

Highway Deaths Since Quality of Road Surface
the Beginning of the Year

=it PERFORMANCE - T FINANCE

Congestion Free Travel on Interstates DAS H B OA R D YTD Planned vs. Actual Expenditures
Daily Updates (Variance)

Performance Reporting System for Projects and Programs

Satified

1%

== VDOT MANAGEMENT &= § =t PROIJECTS

Management Performance Areas O Tione

+2 CITIZEN SURVEY RESULTS -
Interaction with the Public



Pavement

Bridge

Maintenance

Public_Transportation
L a

Bike_Ped

Future Activities :

Strategy:

Percent Safety Needs Met

51.7

Percent Poor Interstate Deck Area

Percent Peak LOS D Or Better Miles

Average Freeway Speed In Mph

Percent Good Interstate Miles

98

Percent Poor Noninterstate NHS Bridge Deck
Area

Regional Congestion Index

Freeway VMT In Millions

Internal Dashboard

Percent Good Noninterstate NHS Miles

£ 4

-

Percent Poor NHS Bridge Deck Area

36.9

Freight Congestion Cost In Millions

'} )

Percent Maintenance Needs Met




Future Activities
Quarterly Performance Publication
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The Decision Lens Platform




Capital Planning with Decision Lens I.

The Decision Lens Capital Assets solution streamlines, automates, and
simplifies the process.

Accelerate with a Customize Establish Evaluate Allocate
Decision Blueprint® Criteria Priorities Options Resources

[

H




&> DECISION LENS
STIP 2016-2019 - D9 1/15

0.086 Partnership for Communities
0,525 Partnering Program
B 0.167 Earmarks

0.307 Community Planning Obj

B 0.500 Bridge Preservation
0.408 Pavement Condition
0.110 Mobility
B10.227 Average Annual Daily T
B 0.587 Volume/Capacity Ratio
B 0.186 Travel Time In
0.067 Economic Competitiveness

B 0.471 Connectivity

inability
B 0.803 Environmental Steward:
tion
Global Priori.
» Criteria Weights Inputs
» Alternative Ratings Inputs

» Alternative Categories

Alternatives

 iltered by ratings of: Working Group

comparing with: Al Participants Criteria and Ratings

€99 Hwy 102 [Highway 102 - Interstate 49 to Moberly La
58 Hwy 718 [Highway 718 - Inter:
CA0903 1-49 [Hwy. 71 Inte
0109D20 Hwy 286 [LOCUST CREEK]
C91 Hwy 102 [Highway 102 - Centerton - Bentonville]
€25 Hwy 94 [Highway 94 - Old Wire Road to Highway 718]
€98 Hwy 65 [Highway 65 - Forward Drive to Main Street
Hwy 718 [Dixieland Rd.-8th St. (Rog
1-49/Hwy Hwy. 62/102-Hwy. 72 Widenin...
€84 Hwy 59 [Highway 59 - Gravette]
Interstate 49 to Highw
alton Bivd. thru Peach Orch

Peach Orchard to Riordan]

P573 Hwy 62B [Pavement Rehab]
C47 Hwy 718 [Highway 718 - Highway 264 to South]
090249 Hwy 7 [BUFFALO RIVER-HARRISON (PASSING LA.
0109D19 Hwy 412 [Highway 412 Widening (Siloam Sprin
090282 Hwy 16 [ilinois River Str. & A
)7 Hwy 412 [Hwy. 112-1-49 ()]
090250 Hwy 412 [Washington St.-East (Hu
P119 Hwy 628 [Pavement Rehab]
Hwy 71 O St. Line (8. V.

814 Hwy
D27 Hwy 112 [Highway 112 Improvemer
090214 Hwy 62 [HWY. 187-EUREKA SPRINGS (PASSING L...
238 Hwy 102 [Hwy. 279 North-Hwy. 1028 (Centerton)]
Hwy 65 [Maxie Camp Rd.-Hwy Widening) (5]
090169 Hwy 7 [Jasper-Co. Rd. 46 (Pas
P518 Hwy 412 [Pa
2007 Hwy 265 [Randall Wobbe La
0109D28 Hwy 59 [Highway 59 Trat

C40 Hwy 340 [Highway 340 - West of Highway 71]
P560 Hwy 43 [Pavement Rehab]

The Decision Lens Platform
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Questions???



