Transportation Performance
Management in Arkansas

our

ARKANSAS DEPARTMENT
OF TRANSPORTATION

Michael Henry P.E.
Performance Management Team Led
Transportation Planning and Policy Division
Arkansas Department of Transportation

NOACA TPM Workshop

% Cleveland, Ohio
July 20,2017



Arkansas’ Highway System

Searcy

Washington

Crangord

‘Sebastianz
'y =

f

= !

Hot.Spring. JefferSohy

!
i Lincoln — National Highway System

Clgveland  RE e Rfommns

Desha = Other Arterials

Critical Service Routes

1 Other High Traffic Routes
| “APHN routes shown rsfict e
oad invertory data a5 of June 10. 2016
Chicot
SNy ek e 151
5 o g s B v s AN

o Sese AR

NOACA TPM Workshop
Cleveland, Ohio
July 20,2017




Metropolitan Planning
Organization Boundary

E

0 20 40
—_—
Mies

TP&P: GIS:08-02-2016

WSanTigisMappingiMPCO\Statewide_MPO_Map\MPO_Map.pef

NOACA TPM Workshop
Cleveland, Ohio
July 20,2017




Top Level Administration

Director
Scott E. Bennett

\
Deputy Director and Chief Operating
Officer

Lorie Tudor

Deputy Director and Chief Engineer
Emanuel Banks

Assistant Chief Engineer Planning
Kevin Thornton

Assistant Chief Engineer Design
Mike Fugett

Assistant Chief Engineer Operations
Tony Sullivan

| coeccen: B

Assistant Chief Administration
Randy Ort

NOACA TPM Workshop
Cleveland, Ohio
July 20,2017



Organizational Structure

ARKANSAS STATE HIGHWAY AND TRANSPORTATION DEPARTMENT

ORGANIZATION CHART
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Where does TPM fit in?

Strategic Direction

Performance Management

Long Range
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Organizational
Management
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Status
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Organization and Culture

Overall Satisfaction Top 2
Box %
Overall 55% 20% 75%
Job Satisfaction 53% 26% 79%
Department Mission and Purpose 54% 19% 73%
Teamwork 51% 21% 71%
Employee Communication/Relations 48% 17% 65%
Management Practices 43% 18% 61%
Department Culture 47% 14% 61%
Training and Development 44% 16% 599%,
0% 20% 40% 60% 80% 100%

B Neutral/Dissatisfied M Satisfied ® Very Satisfied
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Strategic Direction

Arkansas Department of Transportation

Vision: Continue STRATEGIC PLAN 2017-2022 Mission: Provide
to preserve and = safe and efficient

AR DOT :
improve Arkansas’ transportation
transportation solutions to
system support Arkansas’
emphasizing economy and

enhance the
quality of life for
generations to

safety, efficiency,
quality, trust, and
stewardship with a

public service come.
focused
workforce.
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Target Setting
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Performance-Based Planning

M= VE

& R B ke L, o ARKANSAS

ARKANSAS

~ Long Range Intermodal
~ Transportation Plan

NOACA TPM Workshop
Cleveland, Ohio
July 20,2017




Performance-Based Programming

Goals & Performance Establish Evaluate Allocate
Objectives Criteria Priorities Options Resources
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Data Management

Traditional ARDOT Storage

Future ARDOT Storage
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Data Management

Arkansas Data Business Plan
Data Survey

ine a world where data is easily accessible and ready to be analyzed in a user friendly manner, and where there is ongoing synchronized collaboration with no waste of resources in duplicative efforts Though it might sound like Utopia, we can get closer to
that goal through implementation of a Data Business Plan to improve the way we manage and govern data

With this effort, we seek to meet current and future needs with respect to organizing, collecting, managing, analyzing and reporting data at AHTD. An initial step is to gather information on various aspects of the data and databases you work with. This is a shared
effort and we hope you can participate in the process by responding to the survey below by May 8, 2017.

This survey is organized into the following sections.

1 Organization

2 Data and Databases

3 Data Collection and Use

4. Data Quality and Documentation

5 Data Storage and Access

6. Data Sharing

7. Data Analysis and Transformation
8 a Governance and Collaboration
9. Changes and Improvements
10. Needs

We appreciate your input!

cs, In®
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Data Survey Results

Staff from the Data from the
following D use following
Divisions Divisions

Bridge

Arkansas Highway Police
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Data Survey Results

Does Data Documentation Exist? Where is data stored?

On individual computers

72%

Hard copies

On a server 45%

In a specialized software

Legacy mainframe data systems

21%
Outside agency

7%

Other

Yes Not Sure _ 29%
, . NOACA TPM Workshop
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Data Survey Results

Is data governance formalized? Does a structure for managing
data exist?

43%

27%

No Not Applicable Not Sure
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TPM Workshop
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CMM Results

Maturity Level: 1m2m3m4m5
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Doing Good

2 2 : : 2 2 2
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Need More Work
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Questions???
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