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ODOT’S STORY 
Performance Management  

Past, Present & Future 
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ODOT’S PM HISTORY 

o ODOT has utilizing Performance management 

since the 90’s  

o Establishing of ODOT Performance Indicators or 

OPIs 

o Performance Measures have gone through 

significant changes over the years. 

o Currently called ODOT’s Critical Success 

Factors  
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ODOT CSF 

o 21 Measures 

 

o Quarterly Reporting 

 

o Annual Allocation 

Adjustments 

 

Enter Title or Event Name Here (go to Insert > Headers & Footers to change for all)  
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ODOT’S FOCUS MEASURES 

o Each District is 

looked at individually 

o Best Practices 

o Efficient investments 

o Additional Focus 

Measures 

o Preservation funding 

is allocated 

o Project Selected  

o Results are projected 
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ODOT’S FOCUS MEASURES 
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FHWA PERFORMANCE MANAGEMENT  

o Currently Assembling Data 

 

o Developing Draft Data for September 

 

o Minor Data Challenges  
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FHWA PERFORMANCE MANAGEMENT  

o We will be able to meet FHWA Timeframes  

 

o More information soon to come 
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DATA SHARING 
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? 

QUESTIONS 

Last updated 7/24/2017 



NOACA Story  



Elements of Performance Based Planning 

Planning 
Strategic Direction 

Data Analysis 

 

 

Programming 
Investment Plan 

Resource Allocation 

Program Projects 

 

Implementation 
and Evaluation 

Monitor / Evaluate 

Report 

 

 

 Where are we at in the process? 

STILL 



Planning for Better Planning 
 NOACA has completed two key planning efforts that 

are critical to long-term performance planning 

1. NOACA Regional Strategic Plan 

2. Transportation Asset Management Plan 

 

 In harmony with federal TPM requirements 

 Ensure a comprehensive approach to long-term 

performance planning for the region 

 
 

 



Regional Strategic Plan 
 Adopted in 2015 

 Engaged public and civic leaders 

 Defines direction of the agency for the future 

 Not “who we are” but “who we want to be” 

 Vision and Goals  

 Specific strategies and objectives 



NOACA Vision and Goals 

NOACA will STRENGTHEN regional cohesion, 

PRESERVE existing infrastructure, and BUILD a 

sustainable multimodal transportation system to 

SUPPORT economic development and ENHANCE 

quality of life in Northeast Ohio 



Transportation Asset Management Plan 

 Launched in 2014 

 $600 K FHWA AID grant 

 Completed in 2016 

 All federal-aid roadways 

 All NBIS bridges 

 Basis for AIM Forward 2040 

needs assessment and TIP 

prioritization  

 

 



NOACA Performance Measures  

Engagement and coordination in 2016 

 AIM Forward 2040 public outreach 

 NOACA councils, subcommittees and 

committees 

 External partners and oversight agencies 

 ODOT 

 Transit Agencies 

 FHWA / FTA 

 



NOACA Performance Measures  

NOACA Performance Areas 

1. Accessibility & Mobility  

2. Economic Vitality 

3. Environment  

4. Safety 

5. System Condition  

6. System Performance  

7. MPO Performance 

 

AGENCY GOALS 

NOACA 
ODOT  

(Access Ohio 2040) 

US DOT  

(MAP- 21) 

S
tr

e
n

g
th

e
n

 R
e

g
io

n
a

l 
C

o
h

e
s
io

n
 

Preserve Existing 

Infrastructure 
Preservation Infrastructure Condition 

Build a Sustainable 

Multimodal 

Transportation 

System 

Mobility and Efficiency Congestion Reduction 

Accessibility and 

Connectivity 
System Reliability 

Support Economic 

Development 

Economic 

Development  

Freight Movement and 

Economic Vitality 

Reduced Project Delivery 

Delays 

Enhance Quality of 

Life 

Safety 
Environmental 

Sustainability 

Stewardship Safety  

 Resulted in the development of NOACA performance areas across 

goals and evaluation of potential measures  

 



NOACA Performance Measures  
 NOACA is developing a performance management system 

 Measures mandated in final rules 

 Measures important to the region not mandated 

 Targets that reflect regional goals 

 Focus 

 Comprehensive 

 Reflect the entire transportation network 

 Outcome based 

 

 



 Coordinating with ODOT on targets for 

FHWA measures 

 Developing NOACA Local Safety Plan  

 Additional measures and target 

development? 

 

Current Activities:  Safety 



 NOACA TAMP Policy – 2016 

 Adopted measures for non-NHS / Interstates fed aid roadways 

 % Non-NHS Pavements in good condition 

 % Non-NHS bridges in good condition 

 

 

Current Activities:  Pavement and Bridge Conditions 



Pavement Condition Targets 

 SOGR is currently defined as PCR>75 

 TAMP policy targets: 

 PCR 80 - Average network condition 

level for the urban and local fed aid 

system  

 85% - Network above 55 PCR for 

the urban and local fed aid system 

 

 

Pavement Lifecycle 

Very Good PCR 

Between 90 - 100 

Good PCR  

Between 75 - 89 

Fair PCR  

Between 65 - 74 

Fair to Poor PCR 

Between 55 - 64 

Poor PCR 

Between 40 - 54 

Very Poor PCR 

Between 0 - 39 



 TAMP policy targets 

 Parallel ODOT’s target of average GA = 6.8 

 90% of deck area not structurally deficient 

 

Bridge Condition Targets 



 Evaluating final rules and associated 

responsibilities 

 Sub group coordination reviewing metrics 

and data needs  

Current Activities:   

System Performance &  CMAQ 



 Leading a regional Group transportation 

asset management plan 

 Five regional transit agencies 

 PM and target development 

Current Activities:  Transit Capital 



TAMP Tool 

 New pavement 

management tool 

 Decision Trees 

 Scenario analysis 

 Extended programming 

period (1 to 100 years) 

 Prioritize/optimize projects 

 Cost & Benefit Ratio 

NOACA Data and Analysis Tools 



TAMP Tool Web Interface 

 Key functions: 

 Intuitive map interface 

 Individual User Logins 

 Detailed condition data 

 Create reports and work plans 

NOACA Data and Analysis Tools 



NOACA Data and Analysis Tools 

NOACA GIS Portal: 

 Pavement condition 

 Bridge condition 

 Traffic volumes 

 Crash data 

 Congestion 
locations 

 Freight corridors 

 



NOACA Data and Analysis Tools 

NOACA DART: 
• A custom Web based mapping 

application 

• Allows users to search for data in 

several ways 

• Integrated geoprocessing tools 

• Data aggregation 

• Data summaries 

• Data analysis 

• Provides organized data outputs 

• Maps 

• Charts 

• Tables 

• GIS Data 

• PDF 

• Interactive mapping 

 



 Continued coordination 

 Data requirements – September OARC  

 Target setting for mandated measures 

 NOACA TPM Steering Committee 

 Ensure the development of a comprehensive 

TPM system 

 Ensure that measures, targets, and 

implementation strategies advance agency 

goals relative to all responsibilities 

 

Next Steps 



Randy Lane rlane@mpo.noaca.org or 216-241-2414 ext. 300 
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