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History

No formal Department-wide performance management
program before 2007

Few divisions had internal business process to gauge
performance

AB 595 was passed 2007

Required the Department develop a Performance Mgmt. Plan
Fifteen Perf. Measures developed for five categories
(Employees, Project delivery, Assets, Safety & Stakeholders)
Performance Measures covered the four major divisions

(Administration, Planning, Operations, Engineering)
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Current Practice

Four performance management areas coordinated by the
Performance Analysis division
e NDOT/Nevada Legislative PM - fifteen
» Avyearly report
» Quarterly reports
» Yearly Performance Champions’ meeting
e NDOT/FHWA Stewardship PM - forty four
» Annual, semi-annual and quarterly reports
e Performance Management Group (PMG) PM - thirty four

» Work in progress - Annual, semi-annual, quarterly reports




Current Practice cont.
e MAP-21/FAST Act - Performance Areas

>
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>

Highway Safety Improvement (HSIP)
Pavement Condition

Bridge Condition

National Highway System Performance
Freight Movement

Traffic Congestion

On-Road Mobile source Emissions

Other NDOT divisions gather/report performance Information

¢ Financial Management

>

_* Materials

Budget performance measures




Nevada Department of Transportation Stewardship Performance Indicators
August 2017 Report

Current Indicator As Of | Target

It Perf Indicat F T t Due Dat C t
em erformance Indicator requency arge ue Date August 1, 2017 Met omments
Construction
9 Percentage of state Annually 80% Augl 90% / SFY 2017

projects completed
within 10% of original
construction AEB
including contingencies
(as compared to
completed project
amount) (DBB only).

10 Percentage of state Annually 80% Augl 100% / SFY 2017
projects completed
within 10% of the
original assigned project
working days. (DBB only)

11 Percentage of projects Annually 80% Augl 62% X SFY 2017
with less than 3% Change
Order cost increase.
(DBB only)

12 Percentage of projects at | Annually 80% Augl 69% X SFY 2017
or below the budgeted
cost for Construction
Engineering.

Design/Administration

13 Percentage of projects Annually 80% Nov 1 FFY

advertised within 2
weeks of date on
processing memo.




20106 Draft NOOTIMPO PEG Performance Measures Target Current Status Taae Trending Ll e patt
t Met Trend Frequency
SAFETY
"Safety Final Bule Ferfarmance Measures
Statewide 281
Statewide Mon - MEO
RTCSM
Flanning Area [Feguired
e Feduce the
Mumber of Fatalities ° [All RTCwWS ¥
: ; : ted 2015 to Annually
| Flanning frea[Feguired] | BIS1SSHEE 2
Fublic Foads) Flanning &rea [Feguired 2016 Fatalities by 1
CAMFO
Flanning Area [Feguired
TRFPAITRP
2 Planning e (Reguired]
Statewide
Statewide Mon - MFEO
RTCSM
Flanning Area [Fequired
Fate of Fatalities per 100 BTCWS Feduce the
Pillion WRAT ® (Al Fublic = i R red projected 2015 to Annally
Fioads) Alfuno nrea lHed e 2016 Fatalities by 1
CAMFO
Flanning Area [Feguired
TRFAITMMP
2 Planning fire (Required]
BRIDGE
A Giood Condition 4137
Fercentage of MHS Bridge= a il
Cla==ified a=in nnuaty
E Foor Condition S0 10 0EO
PAVEMENT
) Giood Condition BEETH
Fercentage of Pavements of 2 il
the Interstate System in nnually
E Foor Condition <=9 0,305
FPercentage of Favements of a, Good Condition 24.505
the non-Interskate MHS Annually
Systemn in E Foor Condition 0.292




Data

e NDOT Data type categories in Performance management
» Planning, traffic, bridge, pavement, Employee Safety,
Roadway Safety, Training data, Assets, budgets &
Schedules, Agreement processing, Emergency
preparedness, System operation, and Emissions
e Data issues
» Limited integration (Silos)
Data formats (variable formats)
Data gaps (missing data)

Data management & governance

YV V VYV V

Data time lag




Data cont.

e The Bl vision
» Integration of siloed NDOT databases
= Some information tools created in Bl - HPMS,
Pavement, Financial, TRINA, Accounting

= Report generation

> Data visualization - dashboards

» Minor analytical capabilities

e Vendor Provided data
= INRIX, NPMRDS




Connecting Perf. Mgmt. links at NDOT
Accomplishments:

* Freight plan

» Asset Management plan

« NDOT/MPOs Working group

« Safety data business plan (Preliminary Planning)

» Acquired access to third party analytical suits

» Dashboards development

» Department’s Strategic Master Plan (under revision)

 One Nevada Plan (under development)
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