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NJDOT TPM Activities

= Legacy Process

= Problem Screening Process

Management Systems

= Governor’s Performance Management Page

= MAP-21 Performance Measures
= Safety Targets
= Upcoming Targets



DOT Project Development Process

Key Tasks Funding

Public
Involvement
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New Jersey Department of Transportation

Project Delivery Process
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Problem Screening Process
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Each Problem Statement has an
initiating Management System
(top priority)

All MS are incorporated into an
integrated MS score

If project screening
recommendation is approved,
project moves on (to CD, or
Maintenance)

Process ensures that projects are
based on demonstrated need



ample Problem Statement Process

@ NJDOT Current Mobility Problem Statement Development Process

NJDOT Congested Locations Multi-Agency Congested Problem Statement
Identification Process Locations Vetting Process . .o Development Process
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Relief Strategies /
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1.015 - Capital Investment Strategy; 2-CN‘I.‘;- Commuter and Mobility Strategies ; 3rl‘v‘ISE — Mobility and Systems Engineering (e.g.; CTSSS, ATISG, etc,}’l
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integrated with other management system data location

*- RITIS and NJ OpenReach are tweo Incident-based tools that will provide non-recurring congestion aspects to the identification of congestion hotspots

4.ITS — Intelligent Transportation System; *-CTSS — Controlled Traffic Signal Systems; 5-ATIS — Advanced Traveler Information Systems Revised by BCMS

(MOTE: ITs-related srategies ara currently being developad internally, but at some paint it may be beneficial to use the multi-agency vetting process) on
03-28-2017



Governor’s Performance Page

NIJDOT

Performance Indicators -July 2016 to March 2017 Deesired Prior | Current | oo - | Last2 Period
e Trend H= Period Feriod b Change Averaze
Traffic fatalities per ] 00 m Fehiche Miles traveled. (3 yr. rolling average) anoual decrease 076 [RE] [N 1.28% [N
Our Goal it a reduction 1o . 2018, 1Y 14) ¥ 15)
Serious Injuries per 100 Afiliion Fahrcle Miler maveled (5 yr. rolling average) anmial darreazs 152 182 160 -12.00% 17
¥ 14) ¥ 15)

| Avarage state highway incident duration in mimates. quarterly | dacreass 4 43 41 4654 41
?mna C¥ 1609 | cviTan
Operating & Maintenance
| Average response time for emergency pothols repair (in hours: minates) anoual derreazs 50 E0E I -4425% 517
(hrs) F¥ 15) (FY 16}
Percent of maffic signals inspected needing repair anmial decreaze 18% 20.0% 17.0% -15.00% 107
FY 15 (FY 16}
Percent of crew responses within 30 mimutes to electrical operations emergencies such anmual increase Ti% ™ e -13% %
s traffic signal fadhires. iF¥ 15, FY 16
Mumaber of strest lights relamped anoual increase 200 2 = 261 54%: 510
(lights) FY 15 (FY 16)
Mumber of traffic siginals inspected anmual increase (] SRM 5908 131% BG4
{sizmals) (FY 15) (FY 16}
Mumber of tons of trash picked up anmal increass 3500 34 02 0.82% 3414
(toms) FY 15 (FY 16}
Average deparmeent bill processing tme fame for capital payments. (in days) anmal darTeazs 14 4 n -17% 22
(s F¥ 15) (FY 16}
Mumber of milas swept by machins (in-howse & contract) anmial increase 10000 S S0 2187 0675
{miles) FY 15 (FY 16}
Mumber of inlets inspected cleansd anmal increass GB000 ER084 7429 43.10% 81757
(irlers) F¥ 15 (FY 16}
Mimaber of Bamegat Bay basins inspectad anmal increase o2 4 34 0% a4
[basins) FY 15 (FY 16)
Mumiber of Bamegat Bay basins cleaned anmual increaze 20 E] ] A300% 16
(basins) (FY 15 (FY 16)
Number of acres mowad aneal increaze 38000 36058 41484 1225% 3011
(acTes) (F¥ 15) (FY 16}
Infrastructure
Percentage of competdve Municipal Aid zrants that have been awarded anmal increaze o0t BoRt T -1% gEi
oy the Muricipalities within 24 months (F¥ 15) (FY 16}
Percentage of County Aid finds that have been awarded by the Counfies anmial increase I B N 14% 0%
within 36 months. (FY 15 (FY 16}
[Percentage of planned construction projects that have been awarded anmial increase 5% aL Qg 4% EGS
iFY 15 ¥ 16
[Percentage of State highway pavement in acceptable condition. anmal increase [ a0 [ 167 43
Our Goal ir a increase 1o 8022 by CF 202]. Y 15) IC¥ 163
Percentage of State-maimeained bridzes 20 faet or more m lensth in acceptable anmial merease 8843 28.5% BBT% 0.13% i
Bridges in acceptable condition only reguire periodic or routing mamimance in 15V 15) Y 16
arder to continue to sgfely serve the matoring public.
dition. Deck area in anmual increase B7.7% 87.8% 0.34% B8%
0¥ 15)

C¥= Colendor Vear,

F¥aFisca Vear

Each State Department has a
performance page on the
Governor’s web site

NJDOT has an intranet page
with the same 4 investment
categories, & performance
measures

Intended to be a 1 stop shop
to provide consistent data

Not tied to MAP-21
performance measures



MAP-21 Performance Targets

= Safety Target Setting

USDOT issued final rulemakings in March 2016 on Safety Performance Management
(Safety PM) and the Highway Safety Improvement Program (HSIP). The Safety PM rule

detailed the requirements for safety target setting. Annual safety targets are required

for five performance measures, expressed as a five-year rolling average, and applicable

to all public roads:
Number of fatalities.

Rate of fatalities per 100 million vehicle miles traveled (VMT).

Number of serious injuries.

Rate of serious injuries per 100 million VMT.

TARGET 20182018 BASEUNE DML |
ROLLING AVERAGE

PRRFORMARCEMEASURE [0 Lol ouvrnage b YeaR RoUmNG

Number of nonmotorized fatalities and nonmotorized serious injuries.




MAP-21 Performance Targets

= Current & upcoming work

= Bridge & Pavement Targets (PM?2)
Venue: TAMP Team

= System Performance Targets (PM3)

Venue: Complete Team
= Master Table

targets & supporting information (all categories)

= Coordination with MPOs, Federal Partners



Thanks!

Andy Swords, AICP/PP

Director, Division of Statewide Planning
New Jersey Department of Transportation
andrew.swords@dot.nj.gov
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