
Transportation  
Performance Management 
At NJDOT   



 Legacy Process 
 Problem Screening Process 
▪ Management Systems 

 
 

 Governor’s Performance Management Page 
 

 MAP-21 Performance Measures 
 Safety Targets 
 Upcoming Targets 





 Each Problem Statement has an 
initiating Management System 
(top priority) 
 

 All MS are incorporated into an 
integrated MS score 
 

 If project screening 
recommendation is approved, 
project moves on (to CD, or 
Maintenance) 
 

 Process ensures that projects are 
based on demonstrated need 





Each State Department has a 
performance page on  the 
Governor’s web site 
 
NJDOT has an intranet page 
with the same 4 investment 
categories, & performance 
measures 
 
Intended to be a 1 stop shop 
to provide consistent data 
 
Not tied to MAP-21 
performance measures 



 Safety Target Setting 
 



 Current & upcoming work 
 Bridge & Pavement Targets (PM2) 
▪ Venue: TAMP Team 

 System Performance Targets (PM3) 
▪ Venue: Complete Team 

 Master Table 
▪ targets & supporting information (all categories) 

 

 Coordination with MPOs, Federal Partners 
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