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Purpose

* Determine actions that will improve your
process related to|Performance-Based
Programming
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Identifying Action Items

1. Record level of maturity
2. Consider actions applicable to your agency
3. ldentify priority actions for improvement

4. Complete detailed action item form for
each action (finish as many as you can)
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Handouts: Exercise C

Exercise C

Action Items: Performance-Based Programming

In this exercise you will identify 3 high priority improvement actions.

‘ Step 1: Select level of maturity

For component Performance-Based Programming, use your assessment results and the Capability Maturity Model
tables. Consideryour assessment rezults and read the maturity level descriptionsto selectthe level that best fits. Fill
in the matrix below.

‘ Step 2: Consider actions that apply to your agency

Referencethe Capability Maturity Model Tables under “Actions to move to nextlevel” in the third column. Consider
what actions apply to your agency and write them down below.

Performance-Based Programming maturity level: I:l

Actions

‘ Q Federal Highway Administration
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Step 3: Identify priority actions for improvement

Select 3 actions from Step 2 and list below.

Actions

Step 4: Complete detailed action item form for each priority action

Seefollowing pages.

"w‘ Federal Highway Administration
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Handouts: Exercise C

R
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Action [tem #1

Action Item:

What is the problem we are trying to solve? How will this action help?

How will you know if your action is successful? (e.g. tangible results, progress milestones)

Responsibilities:
Who should take the lead in implementing this action item?

Who else should be involved?

Key issues to be resolved for implementation:

e Federal Highway Administration
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Handouts: CMM Tables (Exercise C)

Exercise A & C
Lewet Description ACTIONS to move to nest level
SUSTRINED MHMHHH appled perfonmance-basad
Capability Maturity Model: Performance-Based Programming [Lewel 5) i b

Definition; The use of strategies and priorities to guide the allocation of rescurces Lo prajects thal ane selected
o achieve goals, abgectives, and tergets, Perlormance-based programming establishes clear linkages between
investrments made pnd expected performance oulpuls and aulcames.

Level

Description

ALCTIONS to move to neat level

INITLAL
fLewel 1)

Programming deckaors ane not linkad s agercy's
pouls or supperting planning doouments,

Resource allocstion deomions do not take
tradeoffz acrors program smas into account.

Hesource allocation e based on formulas o
histirical allecations without analysis of
peforancs impact:

Programiming prociss laeks franspanancy.

Initiste an effort to develop a perdorrance-based
programming methodology [e.g.. identificaton of
projct selaction criteria) and process that considers
tradeatt both within ard scross performance aress,

Bepn to define roles and responskalities of key
players,

Initiste decusson with partner sgencies on
collaboration i programming.

DEVELOPING
{Level 2)

DEFINED
{Level 3)

FUNCTIONING
[Lewel 4)

A parformance- haged programming methodoalogy
and process under development thet considers.
tradeolls across parlormante areds.

Projact selection methodology being lished
that refect agercy poals, nelative nesds acnoss

program areas, priorities determned in planning
documants, funding constraints and risk factors.

Stoff responsdalities and opportunites to
collakacwrate with st rnal stakeholdors are baing
dlarified.

The agercy hee established and dogumented a
paromuanod-hised methodology and procgss oo
program projects across performance aneas

Cutgut LrRets are saf 10 evaksate program
deleseny and seticipsted maohs

The aparcy iderdified risk factors in programming
and budgeting deciions.

Saff resp |
professes darified.
Programming decisors are driven by a dear
lirkaage Bistveinain v strmiets made an expecttad
pedormance pubputs and cetromes,

External stakeholkders undentard progamming
degisions baing made by the sgency

Imvestments. reflect tradeoffs scross performance
argas and seek o masimize achisvament of
multiple goak

and external ooll o

Pragramiming deckiors rellect established
pricrities scmcas mulbiple planning docwsents
[2.§-. SHEP, CMALL, State Fraight Plan).

Complete documentation of methodology and
process that will s used 1o priofitize projects Both
withom and acroas periormance areas for inclusion
inthe STIF and T and agency budgets.

Idertify courtput targets ba track the sedicipsted
wffacts of projects.

Identify risk factors that may iMpact progras
delpery and effectmness

Carry out the idantified parlonm aroe- basad
progremiming methodology and process. both
within and across performance amas.

Erihanoe agency capabilities 1o evaba e
imvestrmerds bath wathin and acros= program
debvery areas snd the efectveress of immstments
tovwiands achbeing multiple sivategic goals.

#ipply parformance-based program ming process
both wathin and acroes program sress through teo
tychis

Erviuind that senior managmant communicates
that programming decsions must be hased on
schieving strategic goaks, highlighting the aperay's
role in broader societal conce e

Following each oypcle assess and refre to enhance
collabosation aorocs this agency ard information
used including the effect of implemented projcis
on perfarmancs ouloamis

Federal Highway Administration

i, strong fesckack loop exists bebwesn
pefanmance montering sl programming

Presiss and mthodology i pericdically refined
o provide 3 better undertandeg of progres
effactivenes: on mibgating rek and achisving the
detied cattomes B gass.

Collabaration intermally and with edersal
kehildiers has resulted in coordinated mubi-

modal andf'ar cross-juredictional projects to
achiawe dasired ouboormss.




Pro Tips — Exercise C

1. Refer to handouts with a White header
for this exercise

2. Select Actions from any maturity level
shown in the maturity model table, not
just your stated maturity level
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Breakout

* Complete the exercise for

Performance-Based

Programming (Exercise C)

* Report out: share your priority action items
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Report Out
* 3 min per group

* Share your priority action items
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