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Purpose

* Determine actions that will improve efforts for

Monitoring and Adjustment

e

U.S. Department of Transportation
Federal Highway Administration



Identifying Action Items

1. Record level of maturity
2. Consider actions applicable to your agency
3. ldentify priority actions for improvement

4. Complete detailed action item form for
each action (finish as many as you can)
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Handouts: Exercise D 'TPM

How we ger TER®

Exercise D

Step 3: Identify priority actions for improvement

Select 3 actions from Step 2 and list below.

Action Items: Monitoring and Adjustment

In this exercise you will identify 3 high priority improvement actions. Actions

Step 1: Select level of maturity 1

For component Maonitoring and Adjustment, use your assessment results and the Capability Maturity Model tables.
Consider your assessment results and read the maturity level descriptionsto select the level that best fits. Fill in the
matrix below.

Step 2: Consider actions that apply to your agency

Referencethe Capability Maturity Model Tables under “Actionsto move to next level”in the third column. Consider 3.
what actions apply to your agency and write them down below.

Monitering and Adjustment maturity level: I:l

Step 4: Complete detailed action item form for each priority action

See following pages.

Actions
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Handouts: Exercise D TPM

How we ger TER®

Action ltem #1

Action Item:

What is the problem we are trying to solve? How willthis action help?

How will you know if your action is successful? (e.g. tangible results, progress milestones)

Responsibilities:
Who should take the lead in implementing this action tem?

Who else should be involved?

Key issues to be resolved for implementation:
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Handouts: CMM Tables

(Exercise D)

o~
UL

Exercise B & D

Capability Maturity Model: Monitoring and Adjustment

Definition: & set of processes used o track and evaluate actions taken and cutcomes achieved, thereby
establshing a feedback loop to refine planning, programming, and target setting decisions. It involves using
performande dals e ablain key insights into the eflfectiveness of decisions ard identilying where adjustmsents
ned Lo b made in erder Lo improwve perfarmance,

DEVELOPING
[Level 2)

DEFINED
[Lewel 3)

The aparcy does mot have 3 well-defined
output or eetrome perfarmance monitoring
RrORsE.

Limited information exists on curent system
of programfpropct peformance. Thera &
limined linkage batween resource allocation,
prajects delvered and performarce resulis,

to mext

Begin to define a process for moritanng wysbem
perfarmance outcomes. and for tracking estemal
factars thak may imeact thase culooms.

Initiate efort bo Sevelop an cutput performante-
manitering plas linked to desined outeomies.

Plan will inclida what is being Trackod, data sourcas,
frequency, s where data will be stored

The: agarcy & developing a plan Tor system
and program/project monitering tied to the
strategic drecton, including definiion of
output and costrome mesares, fregeency,
data sources, extérnal inflluendng tctors and
use

Complete and dooament the perfarmance monitoring
seproach to determine program/project effectiveness
in achieving dasined outzomes.

Davelop an approach 1o colkecting Eafone aed alter
perfarmance duta for projects that srable
understarading of key causal factors contributing 1o
performanca rasults.

Iifliat AECURE WEh fnRE of USErs about Fow
outpesd perfarmance monioring will b= used to
enhance decisians

The agercy hes defined outcome and
programyproject output measures linked to
the achievement of strategic goals and
ohjectives

Thi: agarcy has identified a process Tor making
program adjustmenis g needed based on an
understandirg of how exterral fsctors smpact
peromance reels,

Before/sfter studies are conchacted to better
understand programyproject impacts on
peromance and imgrove predictive
capabilities.

Tast the defined process and @nsune that maragers
wre making effective use of mongoreg sdormation to
undertarad, diagnose srad ack wpoe system level
pefomance R

Srrangihan the link botwiesn resource alocation,
pesfarmance resylts, and achueyement of stratepc
poals,

Obtain fesdhack from managers on wabes of
profrasy e ect cuTput and HacT montoring
information for informing project/program
sjustments

Refine mordtorng and enhance anabysis capabibties to
include additional "sub-mwasures” that provide raw
insightts into program/praject contibution to
perfammance

Le
FUNCTIONING
[Lewel 4)

SUSTAINED
[Lewel 5)

scription

That agancy is Menitoeing cutcomes and
progect outpuks and using this information to
sdust p

g and prog: E El

It perodically wpdates parformance
maonitoring information to make mic-stresm
SHUSTMENTS 1O ANSUTE Prograss towands
stratugic goals.

Additional sub-messures are uzed to provide
i Psights into causal factors impacting
both program;'project outputs and
peformance outcomes

The use of performance mdarmaton to assess
programyproject effectiveanass in driding
OUTSMES i§ COMMon practice.

The agency perisdcally refines outcome and
programyproject menitoning to provide a
better understarding of mpacts of external
fachors, ared improved earty warnieg of lagging
progress towards goals.

Performance monitoring senes as o feadback
loop far plamming. programming. and the
racalibration of goals, objectives, angats and
ME3SUTRE.

How we ger THER®

ACTION
Establizh a regular process of evalusting the
aftectivanass of planning and programmning decksions
v putcome moritonng. idenbdy and implement
enharcements to improve the process oeer ima,

to move to next level

Ensure that senicr maragement team communicates
expactations that stafl activaly moniter

EPORFAm; projc SulpuLs 10 ssess progres towards
dasirad putcomes and to make adusiments to
improve aulcomes.

Establish a process to periadically review ard
recalibrate parlormance goak, objectives, moasures
and targets ubdizing pedormance monitoring
information.

Ensure that there is o staff person sesigned fo seak
feadback and imgeows parformanoe Monitaning cver
Cifm
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Pro Tips — Exercise D

1. Refer to handouts with a Black header
for this exercise

2. Select Actions from any maturity level
shown in the maturity model table, not
just your stated maturity level
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Breakout

* Complete the exercise for

Monitoring and Adjustment (Exercise D)

* Report out: share your priority action items
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Report Out
* 3 min per group

* Share your priority action items
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